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/JHJDO DQG 7D[ $GYLFH 1RMKLQWRASHG SUHVHQWHG VROHO\
SXUSRVHV 7KH DXWK RQ LD/\GDIHR @ RIW VR HLHUQ. QD FIFR OYWLQJ R
SURIHVVLRQDO VHUWFIRFAHYLRGYL FW K LS0 B WEIOQ WBIW GRIG LVQG VK
EH WDNHQ DV OHJDO DGYLFH RU WD[ DGYLFMHFW\Q R\
FLUFXPVWDQFHVY <RX VKRXOG FRQWDFOND®XIUFBWWRD QG L QM
SDUWLFXODU LVVXHV RU SUREOHP /LNH&ZI¥ W R RREWBR R OIEG |
UHJDUGLQJ DQ\ S D UVDLIF XU PF FRSRWWLQJ LVVXHV

1R :DUUDQWIKH®YH EHVW HIIRUWY KDYH EHHQ XVHRQLWIKKHHS
DXWKRU DQG 3URMHFRVUHBYUHMHRMNHNVLRQV RU ZDUUDQWLHV F
QR OLDELOLWLHV RI DQ\ NLQG ZLWK UHWSHEGWVW R WWKKHDFRX
IHLWKHU WKH DXWKRU QRU 3URMHFWV'SRQMYVE @HOWMREBIQK HMGE
HQWLW\ ZLWK UHVSHFW WR DQ\ ORVV RU LQFLGHQWDO RU FR
WR KDYH EHHQ FDXVHG GLUHFWO\ RU AR)BADHEMW® \K HEY HI B H
RUJDQL]DWLRQ LV GLIIHUHQW DQG WKHG® EHUFH @ @G\ VQRID \
VXLWDEOH IRU \RXU VLWXDWLRQ

7KLUG 3DUW)\ BEVDWRQYYHQLHQFH WKLV SXEOLFDWLRQ SURY
SDUW\ ZHEVLWHV 6 KWK O IDQNHQ RAZWH KA@M BW RRIGIWWRDJ DQG
"'LIQLW\N DVVXPHV QR IRWVER g VOLEROUWLDM VWY R/IKWXFRKQAWHHE VL W H V

S5HSULQWKIOM GRFXPHQW PD\ EH UHSULQWHG RRUO\I RRIUXIVRGLF L
\RXU PLQLVWU\ , W SRIDL\Q YRIWE HHWKHWU HQWISWHW \RIR W FR®HPHU
PRQHWDU\ SXUSRVHV FROOJSKKRIMWRSY DURSW U WAQRW3IURM PD\ ¢
EH UHSULQWHG ZLWKIRMWLRQLWWHQ SH



(1, &$7,21

7KLV ERRNOHW LV GHGLFDWHG WR WKHUPRPRURRH FW) GO QX Q/
KDGQYW EHHQ IRU /LQGD WKHUH ZRXOGQIW KDYH EHHQ D ER
WR GR WKH KDUGHVK MWD R®G R@® ZKIDNVURKLHSEHROLHHWWIGQJ DW Wi
&DQ\RQ SRZHU SODQW WR NHHSLQJ D YLJLO DW KHU FKXUFK
MXVW RQH LQGLYD®XDO ODOW B YU FZ KQDGIH®MA W HD \8 B QG UMR WLQ
WKHUH ZDV ZRUN WR EH GRQH 6KH SUBMHG WEBDMW R GH | BHILH
DQG WKDW \RX G L GROMW R YDF MRP S8 MWHK WKH LPSRVVLEO

7KH RQO\ LPSRVVLEOH
GLG ZDV WR GURS KHU
JRUG ZKDW +H GHVLUH
/LQGD NQHZ WKHUH zDVf
DQG SHRSOH OLYLQJ Ld@
2UDQJH &RXQW\ &DOLIR
IRU LW  $W ODVW WK
LOQYLVLEOH  %HFDXVH
WKH\ KDYH D YRLFH

6KH ORYHG WKHP SBVEHRQQREHOG \QIRQO H V W HIHRPV K H/U Q/GRID XZH Z
QHYHU IRUJHW WKH FEWHVDW E RDFHR R IFRXIQ & HHQY XM KB/RWH GRHV
DOZD\V ORRN OLNH \RX WKLQN LW VK®&OWWVWHQ GRXPD UEH \PU
EH\RQG ZRUGV EXW \RXU ZRUN ZLOO QHYHU FHDVH



)25(:25"

7KH SXUSRVH RI WKLY ERRNOHW LV WR UIWH/ \RX NDHE WHRD G X_G
PLQLVWU\ :HfUH KRSLQJ WR JLYH \RX V\RW B UMKFREX DKY/GYV WRUD L
NHHS \RX IURP PDNLQJ VRPH RI WKH PLVWD NRX JZHO PRDIGNH \ RH
RZQ ,I \RX FDQ ILQG WKH WLPH IHHO7IKINWHERR NEKBW H W RIRRV :
DV FRPSOHWH RU DGOLIQQFQXYDYH DREGHE WR EGWAIHJIDO DGYLI
ZRXOG EH LPSRVVLEOKN Z{MX\8XRZFOH WRX ZRGIND \EHWW X QN C
IDEWRU RI DOO 8VH \RXU FRPPRQ VHQVRI DRXGUQWHW B W H JDRE
MXULVGLEFWLRQV WHKMWRRWHYKRAQRUV LQG PDIRRIG DWWRUQH
NHHS WKHP RQ VSHHG GLDO

JLVWW® \RXU FOLHQWY 7KHLU QHHGV FRPHDEHIRUH RRY DWH
ZLVK \RX JRRG OXFN EHFDXVH ZH GR @R HYHQAL A WKL R 0 X\FKH
RI VXFFHVV LQ KRZHYHU \RX GR FKRRVH WR EHFRPH LQYROYF



$&.12:/('*(0(176

1R SURMHFW RI WKLV PDJQLWXGH LV KYWWLWKRQARIULW (RR R QAH
7KLY ERRNOHW KDV FRPH WR FRPSOHWULHR\QSHRBSDXYV HOR IDW K YR
DVVLVWDQWDRUBBRKMEBEW 'LIQLW\ FRSRXQGHU 'DYH 'XQOD

JRUL \RX SDWLHQWO\ ZHQW RYHU YHUR\LRQSERM HDWHRKVQRC
JUDPPDWLFDO JDIIHV DBGWHKG NV K RQXFIVIRKHIMR WIDWR PHD G

\RX VR PXFK IRU XQGHUVWDQGLQJ WKH Q@HWWE DRQ WWUWX H5 RVF
WDVN HVSHFLDOO\ ZKHQ , DVNHG \RX RRRUBRWRPHIU LW RN WY B JI
ZLWK 3URMHFW 'LIQKWYBV ORIQJ IDW\RXU ERRN WRR

'DYH \RX ZHUH WKHQELMW WKHEHWM ZDYLREDW ¥RX NQ®Z EHW
WKDQ DQ\RQH ZK\ WHKEGW E RWFRN BH V& RGIH H QWK DR XOBHHGY VHAYD U W
\RX KDGQIW FRPH XS ZKWE&NWRK LEUPDNLYLRRQRIWVRZQ DQC
PDNLQJ D ZD\ IRU LWHNVRRXOGHOBY HBEHHQ VR SURXG
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6R \RX ZDQW WR VWDUW D PRWHO PLC
OHDVW FXULRXV RU \RX ZRXOGQfW KDY
WKDW JRW \RX KHUH <RX PD\ KDYH VHI
DUWLFOH RU VRPHWKLQJ RQ 79 DERXMW
PRWHOV KDWHYHU WKH UHDVRQ ZH
DQG SUD\ IRU \RX WKDW \RXU H[SHULHC
RQH DV LQFUHGLEOH DQG UHPDUNDEOH
%H SUHSDUHG WR DGPLW \RX NQRZ QR
NQRZ ZKDW WR H[SHFW_DQG \RXT0OO GR

7KLV ERRNOHW ZDV VWDUWHG LQ 0D\
SURMHFW '"LIJQLW\ IRXQGHU /LQGD 'XQO
, W EHJDQ DV D 3VWUHDP RI FRQVFLRXV
ZRXOG MRW GRZQ WKRXJKWV DERXW VH
DV WKH\ FDPH WR PH 1R SDUWLFXODU

, KDG EHHQ ZRUNLQJ XQGHU /LQGDYV E5E O ORG WHRQWAHDUW D8
WKRXJKWV RQ SDSHU | L\QWRX FWRH H L © EXRFE WHK® P\ ,WKRXJKW
/LQGD DV WKH\ FDPH WR PH , FRXOG OHW KHU EH P\ H[SH
VRPHWKLQJ XVHIXO WR VKDUH ZLWK RWKHUV

ILWWOH GLG , NQRZ MW KWHW WY R PRWMHEANRKE KRXUQFOW /LQG
DQG , ZRXOG EH VLWWLQJ DW D ERDUG PHHWLQJ KHDG ERZH
RI 3URMHFW 'LJQLW\ 7KHUH KDV QHYHW BHHHR\ @ MRE ,1RWYHEHZ
, GLGQTW ORYH 3URMHFW '"LJQLW\ EXIW RHFIDXR/MH,FKRARXQAQ DWW
ILQGDYVY FRPSDVVLRQ KXPRU DQG JXLGDRFH 7KH SDLQ zZDV

, GLG QRW ZDQW WR EH ([HFXWLYH 'LUQFMR3UJ WR EBIV KDOES8D LWL
IURP /LQGD 7KH /RUG KDG RWKHU SODMQQW XA POYREKWHBOHI
WKH /RUG DQG WKH %RDUG

7R SXW \RX DW HDVIHQUIRREMUWHGI RO KRQDQLAWWHGIDRKXKITYH OF
DERXW WKH VLWXDWLRQ LQ WKH PRWHQVRDQGHRRZ ORIXV FDHQ W



KRZ , JRW VWDUWHG®RZRXKOMHRXWBRQIW QHHG DQ\ VSHFLDO
WKLY ERRNOHW ZRXOG FHUWDLQO\ KD ¥ MR WK HU B RWEWR U |
sDQJHO" ,I \RX GLG QR RQH ZRXOG GRWD QWHK L QLIQ EB ZIDX\QH]
., NORZ ,fP QRW  -XVW DVN WKH YROXQWHHUV

SHVW DVVXUHG \RXU VWRU\ ZLOO S U REEME O\KBHV ff R RASKOHH WKHDOS [
Rl1 XV KDV D GLITHUHQW MRE WR GR <RX PD\ HYHQ XOWLPDYV
QRW IRU \RX DQG WKDW \RXTUH FDOQOKE& WRSREBWIRE\WM VWKK_LQQIJ C
WKDW WKLQJ \RXRHUHRRODIOH®G QWRYHU EH KDSS\

2Q $XJXAW DQ DUWLFOH DSSHDUHG DV DQ L@ WKHV2 UQ QIKH
&RXQW\ 5HILVWHU 7KH “DlafaNChidded”. ZDW EDYOHSDJHV RI WKH
VKRFNLQJ GLVWUHRQ/DERX®WIKBEZDKRPH@HGY W KKLOGDRRQODH V
OLYLQJ WKHLU OLYHY RZBOREMIWRUWDREHKRAHH OKWWUWLFO
PDQ\ DZDUGYV DOO GHVHUYHG IRU WKH UHSRUWHU DQG SKR\

, W VWLOO PDNHV PH VKLYHU WRGD\ WRRWHKDQMW L FBI0DOHP RMW RDG
ZRXOG KDYH WDNHQ D WRWDOO\ GLIIHUHNYW G WKHF WDL.RQEDPE
LQ VWRUH IRU PH

$ JRRG IULHQG FDOOHG PH WKDW PRUQLQJ DQG WROG PH W
QHHGHG WR UHDG ,W @Dg&\DARXWDN @ REMBIFADIHMWERKLOGUHQ
LQ PRWHOV VRPHWXVY QIDQHLYWKHUKHOIUFVHG REPDRISWKH PRV
IHDWXUHG LQ WKBIDMUWRUFWKHHSBEVYW RFH@W®\ DVIMXPHG LW Z
WRXULVWV ZKR GLGIQKMZ QW MWRDSD WKH KRWHOV FORVHU W

, TXLFNO\ OHDUQHG ® RE N RDXUKW LRHYXOAS WKE LR VWEXEGDWHOD
RFFDVLRQDOO\ HRISOHDXHRWOGHDG WKHUH

, UHPLQGHG P\ IULHQG , ZDV DOOHUJLF WR SULQWHUYTV LQN L
6KH WROG PH WR PDNH DQ H[FHSWLRQ D3 G KDHD @& RV K H\D ® UW/L
ZDV DOVR WKH IULHQG ZKR EXJJHG PH XQWH®V, DR EH SKHUGWZ
RYHU , UHDG WKWK BQW LGIOH VDIRE WKDODY GRBLGOQYWWK RI DOO
ZDV GHYDVWDWHG W KDRV CFLKYLHD ®UING RIK@ VW IOH. WMULIHHON GUR F



BHFRQG , FDOOHG WKH RUJDQL]DWLRIQHFMQWUIRQWE D@ GVKBF
WKH ODG\ LQ WKH' PQWDLF OHRR QFOQGHGGVBURMHFW 'LJQL

/LQGD ZDV WKH PRVW FRPSHOOLQJ D UW IFRRGDWHU H/G H D NH L
NQRZOHGJH Rl ZKDW VKK ZKHWU GRIPGDVVLRQ HRY HDKM BHR D |
VWUDLJKW WR P\ KHD WAR EXP VKRR H OB RRRRO WK FELOBGUHQ DC
WKHP WR /LQGD WKHGRD ORBRHQD&BWXRKHHHRKRXRAY W

7KH 3:RUOG +HDGTXDUWHUV"™ Rl S3URMHFWH'LUQG /Y \VZ DR QWKR/EK IJE
KXVEDQG DQG FR IRXQGHU 'DYH QHYHU ZDV DEOH WR SDUN K

'KHQ , FDPH GRZQ /LQGDYVY VWUHHW WKRIXW G DHDLFHDQ G HWD & \\
ZD\ GRZQ WKH EORFN _, MRLQHG D OLQH \WRRHVDROW R\R KHQ GSIH
WKHUH VLPSO\ DPD]JHG DW WKH ZD\ /L QmWLDS RHNHF K R GitD R/ S
ZHUH DORQH DQGKWKW LKIHGLROWKW ZRUOG

7KRVH RI XV LQ OLQH VKXIIOHG LPSDWLHQWO\ EXW QRW /LQC
WR PH DV LI VKHYG NIQRE®Y LR IRQY IBRYRMHBW 'LIQLW\ DQG /L
GD\ _, NQHZ , KDG WR EH LQYROYHG ,QFLGHQWDOO\ DW W]
EOLQG LQ KHU OHIW H\H GHDI LQ K& SHWE B B UE IKDL® WHXLP)
FRXOGQYIW GULYH DBDRRHIHX V. DO® IR Q[GKY H KM WGRHNV @ TW LW

$ FRXSOH Rl ZHHNV ODWHU D P}
KHOG WR VSHDN WR SURVSHFWL

SHRSOH VKRZHG XS WR KHDI
'‘DYH WKHLU GDXJKWHU 'DQLHOC
YROXQWHHUYV VSHDN DERXW WKH
7KH GLUHFWRU RI 3URMHFW +RS
VFKRRO IRU KRPHOHVV FKLOGUHC
KRZ KXQJU\ WKH FKLOGUHQ ZHUH
PRUQLQJY EHFDXVH IRU PRVW R
ODVW PHDO WKH\YG KDG ZDV WK
HDWHQ DW VFKRRO WKH )ULGD\ E




/KDW GLG LW |, FULHG DJDLQ DQG DWRRWHRKPG ™R BH EDWV QL
, ZDV QRW JRLQJ WR EH LQYROYHG LQ WKLV

/JHVW \RX WKLQN , ZDV RQ WKH ILUVWJOHJIJZWR & B LLEM WRIRDG DN
EXW , ZDV VWLOO P\ VHOILVK OLW@WOEBEXWHAD P\2ADKWHG WIR\ K
WKLQN \RXfUH JRLQRWR VAUS LHDXG BR\Q/HD N ANHDE VI LR VW W |
RI WKH FDQ KDUGHU WKDQ PH

, NQHZ SKRQH FDOOV ZHUH FRPLQJ LQ W RY BIQRWKHDR/D VLW RHWN
EH  EHFDXVH Rl WKIBDUWMWZVMEHD SHER L) DBQH[SRXW IPRR G
RIIHUHG WR KDQGOH WKH SKRQH IRU /L\@ G D DREYH. \PH & H UQRR @
DVN PH WR GR DQ\PRUH EHFDXVH , ZDV I *E XN FOHAUHV RQW U k §
LQ ZKDW , ZDV KHDULQJ DQG RIIHUHG WRHWIDNH WKKHD SKRQ K S
GD\V«« XQWLO , ZDV KDQGOLQJ DOO WKH SKRQH FDOOV EXW
WR GR DQ\WKLQJ HOWHK BIRD XVIHPDD *EXV\ SHUVRQ’

7KHQ RQH DIWHUQRRQ , FDOOHC
/ILQGD DQG IRXQG KHU IUDQWLF
KDG IDLOHG WR VKRZ XS WR WD
PRWHO VKH QHHGHG WR JHW WR
/ILQGDYV GLVDELOLWLHV VKH QF
GULYHUYV OLFHQVH DQG QHHGH
FRXOGQIW EHDU WR KHDU WKH
LQ KHU YRLFH DQG RIIHUHG W]
_ DURXQG EHFDXVH IRUWXQDWH
ZDVQYIW D *EXV\ SHUVRQ"

DIWHUQRRQ ,

2K P\ 7DON DERXW D WXUQLQJ SRLQWH[BRNWUZD W R \ZK.JW WL
DQG 3URMHFW '"LJQLW\ ZHUH DFFRPSOLYXRIRINHGQ WKH PRWMQ
OLIKWQLQJ EROWDIKAW PIH PYHEG, RIX VR AKX WL WAKD BWHG HWVZKHQ 3
XS’

10



JURP WKDW SRLQW RQ , EHFDPH /LQGDYY W KHYEHQB QLGN S URIFE
LQ WKH FRPSDQ\ RI VRPKRQHD ZKRUWDIWE D PRDNWBG QRW IRU
HDUWKO\ UHZDUGV RI *2RK \RXJUH DQWIJIE O FRXIOLG KK X\H
ZLWK UDJH B6KH WUDIXNHZWRW HRBUGRL @D EKWWHN KD GDRU KHU
WKDW ZDV KHU DJHQGPH KRZGWRWDRKR KWDIQ ® \OKWIWHQ ZNR ZLW
MXGJPHQW DQG KRZ WR ORYH SHRSOH [%HFIHQJ \IX I YDUDAR D/QLE
PH VRPH H[WUHPHQJWWHRIK @ BRXW VXU YRXYV QIR YQUR GPQQ MU

BURMHFW 'LJQLW\ KDV FRQWLQXHG RQ LQ /LQGDYV DEVHQFH L
FRQWLQXHV WR EHVWRD WKHEDRWVNLQO\GD KWDEWHEG 'D¥H L
S3UHVLGHQW RI WKH ERDUG DQG LV DV FRPPLWWHG WR 3URMH
LW ZLWK /LQGD 7KH ERDUG LV PDGH XBQPEGRQYDW QPR RH\S I
WKRVH ZKR GRQDWH WKHLU WLPH WRHYHUYBDRRQ G EHOQ\W VI
KHU YLVLRQ /LQGD SHBYRG RIX® WDRQHD GLIIHUHQFH

(YHU\RQH LVQTW FDOOHG WR EH &(2 3UBVLWR Q@GN IRW KIEK MHJIH C
DQG PRS WKH IORRWHKY HKKED XW KDVTW M XWRAR D V. KULRSHR SWR WH -
UDJLQJ DERXW 3:KDWQPBIWQW IGHRUQ Y HDEE R X IWQW R LWHPHQWBHG XV V
WKH JRYHUQPHQW LRSRDHGH KSWRHSHRSOSUREKHPHZWNHGHED W
DQRG PHHWLQJV ZLWK WUL FRORUHG |IOREKEIOGBWWMYY ZHWH BRLC
EHG KXQJU\ DQG IDPLOURY @ HRXA ERQ\Q RWYEKIHY WWMWPHHWR JHW W
DQG VKH GLG

11
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WYV RIWHQ PLVXQGHUVWRRG ZK\ SHRSGHU DG YW R JE HQKRRW
$IWHU DOO WKH\ KDYH D URRI RYHU WKHV URKWH®VZ LGARKQ T VR U
PHPEHUV PXVW DOO FRQGXFW WKHLU GIDARD\DQY HO\WER RQ I W
GLJQLW\ RU VDIHW\

60HHSLQJ UHDGLQHZARRRNDQQL RRP PDQmMHU RFWRYUPWOHEG JR
DQ DUHD WKH VL]H RI \RXU PDVWHU EHGWRRFPUHGKWWR FEHQ* B G H T
KRXVLQJ RU D 3KRPH’

+RPHOHVV IDPLOLHV O]
UHVLGHQWLDO PRWHOV QI
WR EXW EHFDXVH WKH\ K
DYHUDJH DSDUWPHQW UHC
PRQWK LV FRPSDUHG WR

4

PRQWK IRU WKH DYHUDJH e
VHHP WKH PRWHOV DUH D.‘_F.
FRQVLGHULQJ WKH DYHUD "% o i
URRPV DV RSSRVHG WR WKH VLQJOH P R DAM DS DRIRIKX QYD @ X \

DYHUDJH IDPLO\ RGLVPOUOLQUVWKPBN RI SULYDF\

$GG WR WKLV WKH IDFW D PLQLPXP ZDJH MRE SURYLGHV D J
PRQWK DQG LW EHFRW BDVVAWMLGHQW MXYW \®R\V8 DORIQH UHHG D (
RQHYV IDPLO\ SURFXUH PHGLFDO LQVXWD@HKH DIDADG WPKH. DW/INL
H[SHQVHYV

%HFDXVH D JURVV LQBRPRIORMK UDUHO\ PHHWRY H? UGIOPOLRI P H Q)
IRU UHQWLQJ DQ DSDUWPHQW WKH | FRIHDBUHY HKHF X8 LGHBRW!
ILUVW ODVW PRIHWERVWHOMTXLUHG

'LWK OLWWOH ILQDQFLDO LQFHQWLYH WR HQFRXUDJH GHYH
VXEVLGL]HG KROHWFWVOLURMQGYRXFKHUV D URH) @ RWR YALHOHE (B i) R/ERGDHKRV

12



)DPLOLHV SUHVHQW]QQZOL\W R MWIRRH. WR EHW.@UJYR®AKIRWYW
RQO\ WR KDYH WK HPKH[BUWH DHWNUQJ VRHDWIKK CHEHADRY W XE VL
KRXVLQJ DYRLWRHBEGCH XQW\

/JRVV Rl LQFRPH DQG KRXVLQJ WKURXJK ILQDQFLDO HPS
FRXSOHG ZLWK D SURXPVZIBDHRMRPEY KDV FDXVHG D KDELWDW
LQFRPH IDPLOLHVY 7KH\ FDQQRW DIIRUG WR BRQW K H EPHAG DODC
FDQQRW DIIRUG WR OHDYH WKH FRXQW\ ZKHUH WKHLU MREV
VXSSO\ Rl ORZ LQFRPH/ RKE®XWLAD [RX W R QDWW IL\DWWROHU ERRGRLY W
UHDOORFDWLRQ R/I YAWKMLO WHKWR ®WHHD\ED R HGR. D! RIH G WW

%HFDXVH RI FUHGLWZRUWKLQHVV SURHOQWP VR K QW RFHQIDW LD
QHHG WKH FDULQJ DQG VXSSRUW RI D@ RAUR EQILQIVE R\Y KWW R M
WKH 30RQJ KDXO’~ 7KH\ QHHG WR NQRY QRWLWLHIBOXS D@ G KWH
OLYH_EXW KRZ WKH\ OLYH 3URMHFWDNIQIVD\ KDPDR FRPRLHNE
ZLWK HDFK DQG HYHU\ SHUVRQ ZH VHWEOH L\H WHKHIOJ WHDWHW W
ZH ZLOO HYHU SURYLGH

&RQWSRYIXMDR) EHOLHI WKH PDMRULW\ Rl KRPHOHVV LQC
PRWHOV DUH QRW VLWWLQJ DURXQG HQNBQQWEKHOZIRUNLQ
SRRU 7KH\ KDYH MREV PLQLPXP ZDJH MREV LAKAEKHGRHEG R WV
WR SD\ FXUUHQW WHQWM W,\W MM RHYLPEP Z DR DMRREK DQ 3DY
DSDUWPHQW LQ PRVW 6RXWKHUQ &DOLIRUQLD FLWLHYV

W LV QHDUO\ LPSRVVLEOH IRU DQ\RQH FOO\HTXID WIHQ KRXRF LAY
DO\ZKHUH LQ 6RXWKHUQ &DOLIRUQLD J, W ERXVR RWKHY X FDRX G
VRXWKHUQ &DOLIRUQLD HFRQRP\ LQ S®HWLEKID RU R VQGE B XPHAT
MREV

'LWKRXW PLQLPXP ZBVIKHZHRRRQRIPA IDOWEHWZI$M QVKRXMLR J FR
DQG OLYLQJ ZDJHV JURZV ZLGHU PRUHH PRRIDH 15 KSDHE O H L
WR PDLQWDLQ RWEBDPHEQHLKRXDLIR] 2QVDA JUDKQHORREKQW\ \
DUH DSSUR[LPDWHO\ K R/P H O HRY W IKGIG LIMDWFAZKIDMK FKLO G UH G

13



FRXQW\ KDV RQO\ VKHOWHU EHGV PH®KRXW RXIOH: KROW
QRZKHUH DW DOO WR JR

7KH VOLSSHU\ VORBOIHWR KRWMO/ WXWHSINBURIGMOO7RH ULJKV
DWWLWXGH RI 3,W ZRQIW KDSSHQ WR DRHIHIU\R oW URROMD W Y H UG
EHFRPHV KRPHOHVV E\ EDG RU LPPRUDO GHFLVLRQV -RE VK
PHGLFDO DQG QDW XU DIOGLV DM HUMDDFMW RR Y W UQ EXGELQVUL R Q
RI DIIRUGDEOH KRXVLQJ $00 LW WDNGIWRQVVIXK>XPRWEDQ\GRE
KXUULFDQH WKH VL§ID QRE\. RW UL QMR BQD RR W XEK-BSONLIQH OLVVR
DOWHU SHR S GKHHV & GCLLONH R ILQQWH \ H

2XU FRXQWU\ LV VXIIHULQJ ZHDWKHU D Q&Y HFHRQRWP VH A Q VEDHY R
7KH QHZ PLOOHQQLXP KDV QRW EHHQ NLQG WR XV 5LVLQJ .
SULFHV IRUHFORVXWHVSVREUDP FXWNKHOB\WRRINGGROWNH WKLQ
KDSSHQ RQO\ WR EDG SHRSOH" :HfUH OHDUQLQJ WR IDFH W
DOO RI XV

7R VD\ WKDW OGOWH EKHGLRXFRUH SRRQAHUBDWLDWBPHQW
XQLPDJLQDEO\ GLIILFXOW 7KH ILQDQFLDO ORVV IRUKM IDPLC
ODUJHU LVVXHV DUH WKH HPRWLRQDO D$EXOWNUD WK BQAR U RV K
RQHV ZKR VXIIHU WKHVH ORVVHV &KLOWKHHLQ bUWIPKW KRRQRW W
DUH HYHU JLYHQ FUHGLW IRU $ FKIMD& \®HW KZ D LEAMRNHWRV BDLE

SURMHFW '"LJQLW\ DWW HRKEMWM WR VIXGIFURRAKHEH GWOGHQIDPLO
ZKDWHYHU zZD\ VHUYHV WKHP EHVW , WD U ¥ KV DADW EU H DKNDL@ J
KRPH :H KDG LW DOOHFWH@GHWRUEH[ & HUHI D WWVIW RYDFWRU\ Z1I
KDYH VXFFHVVIXOO\ DVVLVWHG D |IDPW®HOW RD QG DR/ [EW LIRE)XO Ri
D FKLOG VD\ 31RZ , EBGH IPQ RY¥r®RZQ SODENH HPHUXF@QH HOVH
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2Q DQ\ JLYHQ QLJKW LQ DQ\ FLW\ LUH VKIRI? BQH W\H G HR\SIOMH \
FDQ EH IRXQG RQ WKH VWUHHWY XQGHU EULGJHV LQ SDUNV
EHJDQ E\ VHUYLQJ WKWMKKHRPWOHWWRQQ@H FKDQJHG RXU IREXV
WKH KRPHOHVV LQ PRWHOW BHHD XHU B HWH B YRGSV R/ D@®HKIR P H
SRSXODWLRQV ,WfV NLQG RI DQ R[\PRURQ LVQIW LW" $00
WKH\ ZRXOGQYIW EH KRPHOHVV

%HFDXVH WKH\ ZHUHQTW RQ WKH VWU KHWYH WH H FSXHEOM ¥ \VZ D \
OLYHG RQO\ EORFNV DZD\ IURP VRPH RI WKHVH PRWHOV DQ
DZDNHQLQJ WR ILQ G HRXW DWEK D WH N K IVOEHIVWRHIU BIQV L PGBV WKH G L
ZHUH OLYLQJ LQ DSSDQBMQ R A CLRPWRCSESRILIDD ¥XW DOVR
FULPLQDO VWDQGSRLQW

,Q VSLWH RI WKH KHURLF MRE EHLQF IGHR\Q H GE 2 QRQBHU R RX\X
WKHUH DUH QHYHU HRRIRI D WRNQGF HEX W ZRP BQHHZV WIKQH PKR W H
ZHUHQIW JHWWLQJ VHUYHG DW BQG WR/TEH KRBBRHGY LR L
UHVSHFWV WKH\ ORRN MXVW OLNH HYHU\RQH HOVH

<RX VHH WKHP HYHU\ GD\ DQG GRQfW NQRR [F\DUWNK IB\RE Q QW
VWUHHWY DQG WKHUWHKH®GE PMRS B\HK B B WKW KKIR P WO HWW R Q 7K H)
RQ \RX LQ UHVWDXUDQWWDD® VWRHWF K KR X RMW W VEIR@E W U H
WKHP DQG WKH\ DUV WMRHDE QHRUWWVILRAMX\D WHRWDWLYLQJ VL

'RQIW HYHU OHW DQ\RQum
KHOSLQJ WKH KRPHOHVV LQ W
KRPHOHVV RQ WKH VWUHHW
VRPHRQH WHOOLQJ \RX KDY
ILUVW'  7KH GHEARUWMRQ
ZKHQ GHDOLQJ ZLWK WKH K
GHWHUPLQH \RX ZDQW WR E
JHW DOO NLQGV RI DGYLFH
KHOSLQJ DQG ZKDW \RX VKRXOG EH GRLQJ
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, I \RX OLVWHQ \RXYfOO ILQG \RXUVHOIXE¥HYQ D \8WHDXD GIHE (
PHHWLQJY VHW XS D VKHOWHU RU EHF®RH W RHORIEG QLN YW DHEYIF
\RX VWRS $OOKWKHVHHWKWQJIJRU WKWXSBBYRGQG MR AR WKHP
GRQYW KDYH WR GR DQ\WKLQJ RWKHU WHWQLY KODW MAMLEIUR)

I \RX IHHO \RX QHHG WR VHUYH WKH KRPHOHVV RQ WKH VWU
EOHVV \RX +RZHYHW LV RROUHRWDQJ TRXVW R QVRRWHRPW WK H (
DQG JHW JRLQJ

:KLOH DOO WKH KRPHOHVV QHHG KH®E OMDQU HR IDW K H DA UIR
KRPHOHVY OLYLQJ RQRWWHQRWSGHRWWW K DINHGWAKEK Vv WMKLHHWH W KR P
WKHLU ILUVW SKRPUWHIOHVVZILWKPRWHOVY EHLQJ VHUYHG DV D Ol

7LPH IRU D KDUG WORWKEWKHAURQY ZL W DNMKHHP SIIQAW L RXKWU\R Q F
WR FKRRVH ZKRP WKMHIHAH OVVHON @ W \DRIRZXKRWBGN WR JR

:KLOH ERWK JURXRP KDQYBPIOWWMH RI QR SHUPDQHQW KRXVL(
SUREOHPV DUH FRPSOHMWWHRX\ Z20.Q W UMHRYRVH QYHHH @ HADRO GLVFRY H |
GLITHUHQFHYV 7KLV ZLOO EHFRPH PRUH DSSDUHQW WR \RX L
DQG GLVFRYHU KRZOD FBQWILYH LBPD URRP WKH VL]H RI \RXU
PD\ EH ELJJHU WKDQ@W JBXR¥HW ¥FIWLOO DLQTW D KRPH
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2QFH \RXYYH GHFL&HRGV\HRRXYEDWKWH KRFHORX QHIQGPWW HE® D
WR LGHQWLI\ WKRVH PRWHOV :H FDQP® WSHDN \IRX KRZH @H A
WKHP LQ 2UDQJH &R XY@WV DK LRXIFRP WKHUH

OHWURSROLWDQ DQG XUEDQ DUHDV WHDG W R VWKHDYW P XEXE KX U
DUHDV OLNH 2UDQJH &RXQW\ WHQG WR X® WHR VW& HO HJ RRGWR LC
SPRWHOV" (YHQ WKRVH WKDW DUH W 2R BDQWHK G HH VDR YU L HRM
VKDSH DURXQG D FRORWQ ADWKNURRG YLVLELOLW\

7KHUH LV D ELJ GLIIHUHQFH EHWZHH @ 2\DKH WRZAR PDXA@OGV £ HV W
UHVLGHQWLDO 3SKRWHOV’ 7KH\ JHQHUDOO\ FRQVLVW RI LQVL
DQG GDUN VWDLUZHOOV

7KLV FDQ SUHVHQW VRPH YGIUILERPQWHHY ZK HTK /BRI YLWQ 1 R
LPPHGLDWH PHDQV RI HJUHVV HVFDSH  @W H-RUXV FLDQQ YRV ™ HH.S
VLIKW DW DOO WLPHV & ,I \RX ORWHHFARP RXWJVF D MULR QDL |
WR NQRZ ZKLFK URRP RU VWDLUZHOOQWEKHBHIJWW EHW QXS D F
VWDJLQJ DUHD IR & IBWWWHUEXWLQJRW]&B\E URIWW DMIGD ZH V
PRWHOV

,Q WKH RQH LQVWDQFH ZKHUH ZH
3LQVLGH FRUULGRU" PRWHO LW RQO
WKH\ DUH GLUHFWO\ QH[W GRRU WR |
SURYLGH RXU VHUYLFHV LQ WKH SD
FOLHQWV DW WKH LQVLGH FRUULGR
WKURXJK WKH ZLQGRZV %\ WKLV W
ZKHQ ZHJUH FRPLQJ DQG FRPH RYHL
VHH XV

1RWH WKLV RQO\ ZRUNYV LI PRWHO F
QR SUREOHPV ZLWK VRKHIR @ R WHROP FIR@R QUHR QWHRVW KH MWK B\ KLC
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D SUREOHP ZLWK LW, WOR QY WY D WORZKUREBOGIOWNDD RXRIVHOI EHL
RXW ZLWK WKH HQG UHVXOW WKDW \RX VHUYH QR RQH

ORWHOV XV XDORXWE RGYBH VAW B V¥ WGMRWLVD\OZ H UTHK HE XPLDOW G H F
DQG ZHUH LQWHQGH® W R D BXWUIDFHW W\HA XBINWHOXNUXD OD\ EXLOW
HQWHUWDLQPHQW RW EXW MEHMVDYH G XoHHE ERWHQV QHBH E XL
QHZHU KRWHOV DWWUDFWHG FOLHQW VDDK\RH ERXWGH SIDR HKQ I Wi

,Q 2UDQJH &RXQW\ WKLY DOVR RFFXUUHG VLPXOWDQHRXVO\
PRUH VFDUFH DQG PLQL UHFHVVLRQV KLWWLQJ HYHU\ GHFDG|
GHWHULRUDWLQJ EXW WKH\ ZHUH DW OHDVW DIIRUGDEOH D
PRQWKTV UHQW XS IURQW

‘H ILQG WKH PDMRULW\ Rl PRWHOV Z MW \GHDWWH/ D VU SIRIJWRX @ W [
FRQYHQWLRQ FHQWRUVWRPPG FHHQ WHKN DHD HQ CFADX\WRAFUV R Q
WKRURXJKIDUHV 2 Q\H FROXWIK/HZ E O W RAQWM VLI JIQVRDX®Y HU W L V
RU PRQWKO\ UDWHV \RXYYH SUREDEO\ KRX\PHESMHIEQ WY RELHF\F
FKDLQHG WR UDLOLQJV FKLOGUHQIVXWRHVWDDQGYSIWY UXQQL

KHQ VFRSLQJ RXWRUQRXWPRWHOLFHWXUBOWR\¥KEHN ZLWK
PDQDJHU RU RZQHU EMRWUWHLRIX EHW QVRHWB $§RBALRQLRRUHPLYV
I1HYHU IRUJHW WKDOWDRX BUR RQUBY DR B/ KAHK B WRISHRHNAVLW Q R
WR \RX MXVW EHFDXVH \RXfUH WU\LQJ WWHBR RRPHRNXMW QUKL
HYHU\RQH VKRXOG ORYH \RX DQG ZDQW WR KDYH DQ\WKLQJ
GRHVQYW DOzZD\V SOD\ RXW WKDW ZD\

ODQDJHUV DQG RZQHUV PDWXEH WRFGORPADIOHFLW\ DQG FRXQW
EXLOGLQJ FRGH YLRODWLRQV UHVLGHQWLO®® @RW HIDZ MM QA
PDLQWDLQHG DQG WKH\ PLJKW YLHZ \RRUDW WKKHHP:HBWRQ WIKR
WKDWTV WKH IXUWKHVW WKLQJ IURP \RXU PLQG 7KH\ PD\ Et
SEXVLQHVV FODVWQONQRE EQIWLDJ RQ GRORUW P VREP®JIRSHR D Q (
VRPH IRRG
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‘KHQ DSSURDFKLQ®HUPFROMIDAHREZ EH SROLMWHS VR WS HFRIN |
*LYH WKHP \RXU EXVLQHVV FDUG W RHPVIWD BOIV KFE WHG H B/IDQ OV
\RX ZDQW WR GR DQG KRZ RIWHQ 'HVBULWKHRXBX/ BUYQFEHY T
TXLHW DQG ZRQYW OHDYH WUDVK EHKMQGI WEEG QRWORX W& L
GRQYW IROORZ WKURXJK ZLWK \RXU SURPEXNMV\RRYVKDOMHL QR
NLFNHG RXW

'RQIW DUJXH ZLWK WKHP RU WHOO WWKNPWRKE MR Z\HR X W QN R, W
SURSHUW\ 7KH\TUKQGQVENKYV IGRQAWVDR ZH D QRRVEKHH D QWMIXQ D GH
URRP WR RFFXS\ 7¥BSDVDIWEKROREOH®WURY® FDQIW FRQ

) \RXTUH EHJLQQLQJ WR VHUYH LQ DQ DUHD RU FLW\ ZKHU*#
WR WKH KRPHOHVV LQ PRWH
WKH\ ZRQIW XQGHUVWDQG :
ZDQW WR GR DQG ZLOO EH V
WV DOVR SRVVLEOH WKH

PDQDJHUV PD\ DFWXDOO\ KR
WHQDQWY LQ FRQWHPSW DQG
\RX RU DQ\RQH HOVH KHOSL
XQOHVV WKH\fUH EHKLQG L
DQG \RX FDQ FRXJK XS WKH SI
7KH ERWWRP OLQH LV EH UHV
REH\ WKH RZQHU PDQDJHUTfV
I \RXJUH QRW ZHOFRPH RQ SUHPLVHV FKDQFHV DUH WKHUH
VDPH VWUHHW WKDW ZLOO ZHOFRPH \RX

0 \RXJUH EHILQQIQD WRUWHIUWKDW KDVQIW VHHQ PXFK KI
ZRUOG EH SUHSDUHG WRVKEPMHOKH\S ERSORXSD AL RDUNW /L
H[WUHPHO\ KDUG DQG SDLQIXO IRU WK® WRPHGHVFXOHKMH DB B
DQG VRPHWLPHV HYKQHSRQVDFDRXME QH EDVLV

7KH SDUHQWY PD\ HYHQ WKLQN \RXTYHVER W@ \VRIQ W KEN B/ B RLD §
WKHLU FKLOGUHQ DzZD\ 7KH\ DUHQ YW RIRWRX WLR KBM [RJFRHPQWEKHC

19



<RX KDYH WR HDUQ WKDW WUXVW 1RX GBRVEFRXODVK GV KD W
UHEXIIHG DW ILUVW .HHS RITHULQJ ZKDW \RX KDYH FKHHUI:
DOORZHG LO NHHS FRPLQJ EDFEN

(YHQWXDOO\ VRPRROHDI®OIRQQH GNVZ K DUV HRVR XPYWHH HC2UQH G
WUXVW RI WKDW IWHVW BHWYRRO OBRE\ TEURMEEWULULQGD 'XQO
WR WHOO WKH IROORZLQJ VWRU\ WRLBBEBHSROUFIRRQWFHIL Q@
6KH KDG VSHQW WKH ODVW IHZ \HDUV DWPR®LQRIHPEHH VR IDVW
XQGHUJRLQJ OLQH WHDHPWKO@RU VXU JMHDUV\K EHVRIWDH D IHZ \

LWK WLPH RQ KHU KDQGYV VKH GHFLGHGDWR JRWKR D XORKBO F
WKDW VKH KDG KHDUG KDG KRPHOHVY FKLOGUHQ DQG IDPLOL
PRWHO ZLWK KHU YHKLFOH QLFNQDPHGD®OWHS So®IOHOVH ORDBR
ZRXOG WDON WR KHU DIIMWRKBWXKQNYWHKRG DRREDVYW RXQO VKH
KDG WKH VWDQFHFHUBDS ROWRHORIT RLI INSKMV /LR WW R V D\

/LQGD FDPH KRPH WK WHEZDKHIUQPW KGH FFDR B DKDUW @ A WD LG WK H\
WDON WR PH DIWHU D \HDU ,fP OHDYLQGD FRD®N @EHR W B X.R
PRWHO KDQGLQJ RXW EDQG DLGV W R HWIQHM W KQIONGHJ ERQ 6 PG @K
DFWXDOO\ EHFDPH NQRZQ DV WKH 3%DQ GV &HGU HMLGEG\H Q 2\QH S
/LQGD DVLGH DQG DVDO\WKL YKHRKDGHPRDURRUGWD L OL@\ G LG
%HOOH ZDV VWLOO ORDGHG XS DQG UHDGQWR JRKIH R\PUGRQ\NR
%HOOH WR JHW WK H @ HGL BRW L\R QH DHSEIER\E OHOZDQIHWRIQJ IRU Kt

7KXV 3URMHFW 'LJQLW\YV PRWHO PLEHYWUWHDDY OPWHU ,DH I
MRNH WKDW 3URMHFW 'LJQLW\ ZDV E RIWQU EHRIOXA WM URIHD WK PR RE
ZRUN LQ P\VWHULRXV ZD\V +LV ZRQGHUV WR SHUIRUP
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&XUE \RXU LQFOLWRWIRQVRR/RDYMEIDYHPUAR QW IERHAN QTW PD
D OHVV FRPSDVVLRQDWH SHUVRQ W MXVYIN MHRDS W REXVREP QR
RI WKHLU GLJQLW\ ZKHQ \RX WU\ WRHWDNM WDUWBIH \R IDHZYKH.LO\MV KK
D VHQVH RI ZKDWIVIVLWRW PRBEKZKTRNVDR 28X GHRIVRR PXFK \
PD\ DVN" 7KH\ QHHG HYHU\WKLQJ GRQTW WKH\"

<RXJYOO NQRZ WKDW \RXYYH GRQH WRR RXBPKIWKH VRFPHR QM
VRPHWKLQJ DQG DOO KHOO EUHDNV ORR W HEBI\RDKIMHI \IR& ¥ T HX
QRZ O5HVLVW WKH XWUWIH WR IVYHWD\RW D RRFOD XVLRU WWHV UHDOC
LQVXOWLQJ WR \RXKDXKOMWHQ@QWVIRDWQGR X[ ORVEUREDHOAROX QW |
EHFDXVH RI WKLV WKDQ DQ\WKLQJ HOVH

7U\LQJ WR WDNH FDUH RI HY
W GRHVOQIW GR DQ\ERG\ DQ\
LW MXVW EXUQV \RX RXW 7
JXLOW\ WKH UHVW RI \RXU O
IRXQGHU /LQGD TRQGDRI MWL Q
GRHVQYW DOZD\V ORRN OLN
6KH ZDV ULJKW  6KH XV
SXUSRVH RI ZKDW_ZH GR LV

WKH PRVW ORYLQJ WKLQJ \RX FDQ GR LV VDR AD\WV YR\ LW$QAL
FRPSDVVLRQ DORQIRYWWXPEOH DURXQGHMWQ®R DS ROR HAHH\HV I
\RXU QR EH QR

7KH IDFW \RX DUHQYW KRPHOHVV D QR XSHDMHE RZRAV B @® O RR
VHUYLFHV \RX SURYVLEKJH.DRRXRW RI| SREZGILHRDMWWK \RXWHDU Q'
WKH KDUG ZD\ RQH GD\ /XFNLO\ RQFH ZDV HQRXJK WR FKDQ
DQ\RQH ZKR PDNHV D GHFLVLRQ WR VHURIHAKH 3 X ROWX\Y VRH PR \
PHDQLQJ RQO\ JRRG WKLQJV IRU WKH SWKRS OQHH WHK I \PWIDIQY KD |
EXW LW KDSSHQV
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2QH GD\ RXW LQ WKHHRFOLQOWLZBE F UIDW NB\R KO JWH YOHHD O O\
QRZ WKLV LVQIW_DERXW PH DQG W KW LAHWHKG TS\RL QW KH UE
2QH RI RXU FOLHQWY 6DQG\ FRPSODLQHG WKDW ZH GLGQT
VQDSSHG EDFN MXVW DV FURVVO\ DV VKH GLG 7KH WUDQVI]
GHYDVWDWLQJ WR PH 6KH FULQJHG WVIDMWBEWNXDR®\ LF)LQRE
H\HV DQG EHJDQ WR DSRORJL]H SURIXVHO\

'H VPRRWKHG LW RYHU+BRIBYHHQWVRQ RAIRVDAEQJILQZWKFK LV ZK
, WHQG WR GR P\ EHVW UHIOHFWLQJ RZFWLR®HWKDQRWKBG W
EHLQJ ,GLGQTW ZDQW WKDW PXFK/RRZHDQG WXNIG & LLRVWRR |
KHOS PH WR QHYHU GR WKDW DJDLQ

2] DOO WKH PLVWDNHYV , FRQWLQXH WR BDINH W KOQMW JRIQ\H |
ZURQJ ,fP VWLOO ADWZHHRWP F KXXUPK QDWGRPERQYHZ&RHV DVN
VRPHWKLQJ ZH GRQYW KDYH LQ D GHPDQGLQJ PDQQHU ,fP F
ZLWK KXPRU UDWRKUDW &DMUURU DWW BM k& R XWNHDROZ WKHHPFUH OL N
/JRWV :HYUH D GLHWYWB\QIHMMNWRUM QHY HH NMRIRDQIDNVIHW

7KLY JHQHUDOO\ SUBGG& PHYGH WO\DWD K G L\ QQIUW KNDXW WHGIRH QO QV K|
ZH FDQ 2WKHU WLPHV , PD\ SRLQW WIRVPQ RVUXFIN- D&XG/ V D XD X7l
WRIJHWKHU SURYLGHV,W PR F RRSJILRICOWRIF/GWH@RFRIUISKIIAR Y ZKLF
LQYDOXDEOH ZKHQ \RXYfUH GHDOLQJ ZEWK SHRSOH \RX GRQTV

'H WHOO WKH YROXQWHHUV WKDWOW VR QHB® WRX VUl H @/KL
LVQIW WKH YROXQMHHRBRSSHR BWXQHWNWRRHNSBRBIOU ZHHN PF
DIWHU PRQWK EXW PHRMD GOIR KB H FHMO@RH BQ GZW K\DHHTR LW
QHYHU JRLQJ WR NQRZ ZKHWKHU RU QR LRX WPHEGAH D 7 KR SSR
LV \RX _GR LW DQ\ZD\

WV QRW D EDG LGHD WR WUHDW DOUW MWIRXH \RXL A QMW DAH
/IHDYH QRWKLQJ RQ VBN \W R ERD 1 WKEDIVWREK QHHMHIUNVWHIH WKHP D.
2XU DWWLWXGH LV WKDW ZH DUH WR*EB SWHHENEOHNDEBRBISWE H L
‘H MXVW KDYH WRMAP ZLIOPOD LDJGCNBRE RXU EHVW
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&DVH LQ SRLQW2$W D FRXSOH RI WKH FDWH®R 1ZH WR WRQ @
SUH SUHSDUHG EDJV :H GRQTW OLNHDWR\ GARK W KO H QR A HIT
FKRRVH ZKDW WKH\ ZDQW DV RSSRVHG WR ZKDW ZH WKLQN V
WKHP D FKRLFH 7KDW VDLG LI KDQGRRW HRX VW DUHDIG\UE DLI® OL X
GR WKHQ \RX GR LWGERHFDX VW KH WRKW CHOW K L®RQ 12\Q BIHG D\ D
ZHUH GULYLQJ DZD\ IURP WKH ILUVW®&YHWOV IV IR X OIWCHHBL,
WR VHH WKH SHRSOBRWRHE WRJ\EHADXYV H KRK/H RDRQ RDIQG FV K H P
KHUVHOI

$W WKH QH[W PRWHO ZKHUH ZH ZHUH DQ@RRQHW®KWRY RDRGWR
KDQGHG D EDJ WR RQH RI WKH UHVLGHKBWW KHG VDWG 03, \E HFK
LQFHQVHG DW KLV UHDFWLRQ 7KLV ZRW G HIR R LGARH\WD JW W DL
ZD\V ,1 \RX ZDQW WR EH WKHUH WR \DH\H{ DV K H DUFHWDLIFRAM)L R X B
FRPH EHFDXVHLNWNQIDOOERXW XV

$QG IRU HYHU\ QHJDW IWHKHBRPPHB D WKRMXVD QG G 73RN D\URH
DQJHOV <RX DUH OLIH VDYHUV’ 1RER®AKEQR/ W [[3 HFK\RDX\W DR)Q
\RX ZRQIW JHW GLVDSSRLQWHG

.1 RQH RI \RXU FOLHQWYV LV UXGHFRW IGHRDQG L Q5JH RMHP\EEQ R \
OLYHV DUH ILOOHG ZLWK VWUHVVHYV DIQEH | HPLUNH \ R XQKIWHN\V EH
WKH\ VDZ \RX WKH\ WBAHIQDWH H BPHVVDJH |URBW DWXBI HRBQHV W
PRYH RXW E\ QRRQ RU HOVH 7KHLU PKH @Q® ZD\ EWR UHAN DR A
D GRFWRU RU JHW D SUHVFULSWLRQ ILOOHG 7KHLU ZRUN KF
LI WKH\JUH OXFN\ HQRXJK WR KDYH R QRIU RY\HKQDK HHWDXVR\E EX Q
EHFDXVH WKH\ FDQYW NHHS XS WKH UHJLVWUDWLRQ RU LQVX

7KH\ PD\ KDYH MXVW KDG D SDGORFN SQ@WIR®@ W R BIOURJ WRUHLL
JRRGV UHFRUGV DQXREPRUHHADN QN WKWROGVMWLEXMHWPGOHVV

SHPHPEHU \RXJUH QRW RXW WKHUH WR OHRYH BKHR SQR @K B K
RI VHUYLQJ LV WKDW WKH SHRSOH \RXDWDHU WH HD WHK IQQHH &K HY F
PRVW LV \RXU FRPSBQW.IRRQ D QGZR QYW HDG WRKKUWX W& HU QW D Q
EHFDXVH WKH ZKROH VLWXDWLRQ LV SUREGOGEQJ EHRRWG\ DVRR
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\RXUVHOI LQ WKHLU VKRHV .HHSLQJRED PQQ &RWIQDORWE H § & R
ILW SURSHUO\ 58RHPEMWHVUKDKDW KDB IRQRPRXO QW HH S
\RXU RZQ EHG LQ \RXU RZQ KRXVH <RPWRW D\ PDGQLDKWOR
GRQIW KDYH WR VWHS RYHU DQ\RQH WR GR LW

6RPHWLPHV ZKHQ IDLFXOQWQ WW.IW KD WGSERWRWROMODNH KH V
WKHUH DFWXDOO\ DUW WKPH I ZR RO @8 \CRYDOBOM \RKWS PH F
WKDW ,WTV QRW 3\BRXW $IHWRWYRD®I R FK DWH WHKMWP RP HQ
HYHU\WKLQJ WKH\ FDQYW KDYH <RX VKREKKEVLQRRBEZEHGRZQ
JRRGLHV UHODWLYHO\ ZHOO GUHVVH® LD AHED BK HHHIXIG L KIL
QRW WR_OLNH" <RXKR®H®BXV H HMOH W U DESYSLHRX \D@\GDRK @®R W
GRHVQYW PDWWHU WKDW \RX PD\ EH RQ MRKMHHERXWN RO IO RPDL K
D ORYHG RQH ZKR LV WHUPLQDOO\ LEXOXCHRY DQ\ RWKHU RI D Pl

7KH\ GRQIW NQRZ LRXD G® L MH W R RV WWD RURQBI\ WR/ XD ISURE O +
WKHP  %HOLHYH PH LW ZRQIW PDNH WHKHPWKH OV QY HE R\
FDPDUDGHULH $QG G5 R DNUQ® W R, DOQRG KU VEHD/Q\G R1 V@ WX D W L R
HDUQ \RX FRQWHPSW R I, @ MWK WRBRD WX LIW SPRXFXG HDUQ \R

7KHUH ZLOO DOPRVW QHYHU EH D ZBPRRWHRRWH X0\ IR QGH WKW
ZKHQ WKH\ DUH KRPHOHVV HYHQ LI \RXJODH K RID® KRR PH/OG N B (
LQGLYLGXDOO\ ZLWK WKH MXQN JRL QJVRIQHX\BDIPGI RWAL KHi D G R Z
HYHQ LI \RX FDQ UDUHRX ¥QQHNWIDD Q ® RNKH R RPKH RVGH VLW XD\

7KLY GRHVQfW PHDQ VHRVZHURQGWRHPDGYUOHWRREHFORWKH\
W PHDQV EHLQJ ZID@QRMWIKIHW RS WWWHRQV B HGE HXDAL @\ DFEFRUW L QJ
WKH UHVSHFW WKDW DOO RI XV FUDYH HYHQ LI \RX GRQfW V
KHUH LV2HYHQ LI \RX GRQTW WKLQN WKH\ GHVHUYH LW

<RXTUH QHYHU UHTXLUHG WR WDNH SKGB/ VKIRX RG& RH HHYW\S H¥FH.
YLILODQW WKDW LWRRHYQDPWQAKWIS S BHD 0HRRIHMHWK SHRSOH ZK
EH FUDQN\ GHPDQGLQJ LOO FORWKHIGBWD (RX \GRH 210N Q@ M RVKXV W/
RWKHUYV SHPHPEHHUYRRIUMKGRW. FIOVY Q PKHY RQEYV ARX VHUY
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SHRSOH ZLWK UHDO SUREOHPV 4XLWHDBDRX\WO\JLYYRJIRENKII
LQ WKH KRPHOHVV WKDQ LQ SHRSOH WKDW DUH IDU PRUH SU

7KHUH DUH WLPHV ZK
MXVW DERXW JLYLQJ
UHFHLYLQJ )RU H[DPSC
PRWHOV ZKHUH ZH VH
JHQWOHPDQ QDPHG 5RQ
DJHG WDNHV YHU\ JRRG
PDLQWDLQV D EHDXWLI
ULJKW RXWVLGH KLV G
FRPHV RXW WR VD\ WR __
QHYHU WDNHV YHU\ PXFK +H DOZD\V VDARPKIR @D QMR WR DO
QHHGV LW’

+H DOZD\V UHPHPEHUV WR WDNH WKL QJ¥R WUE R WWKKIHU bl HD/W GHK
ZH DUH VR WKDW WKH\ GRQIW PLVV REW LWR XK BAK IV W DQR/QH
ZRXOG GUHDP RI L@WHWIXISW KRZ PDQ\ YROXQWHHUV WKHUH
HDFK RQH RI XV DQ LFH FROG FDQ RI 3HSVL <RX FDQ VHH LQ
KDSS\ WR KDYH VRPHWKLQJ WR RIITHU XWHU ¥ i RAW DR GVGIHGV G R L @
QHYHU IDLOV WR SURYLGH WKRVH 3HSVLV ZKHQ KH VHHV XV

%HFDXVH 5RQ OLYHV LQ D PRWF
KH KDV WR FRXQW KLV SHQQLHV
WKLQN RXU QDWXUDO LQFOLQD\
WHOO KLP WR NHHS WKH 3HSVL
%XW ZH GRQIW EHFDXVH ZH N
PXFK LW PHDQV WR 5RQ 7R WD
IXUWKHU PRVW RI XV YROXQ
ZRPHQ DQG ZH SUHIHU GLHW 3H!
RI XV GRQTW GULQN VRGD DW D
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%XW QRW RQH RI YWAKDW. OAR 8V R (R IV D NWKID W XIHHSVYZLI:RIVPDFN
oLSV DQG VvD\ LWV 2 MEMHEHY WUWKD VW HKGPDQGRAK WHKCDQN (Y H:
KDWHG 3HSVL LW ZRXOG EH ZRUWK LWKWR® KHH WHKGLOHR\R KR
SOHDVXUH KHfV EURXJKW XV %\ DO ORYZLMI KIRQ DIDRS WHKUDI'WM X
LWTV DOO DERXW

'R QRW GLVFXVV ZKHUH \RXfUH JRLQW IRW WX®FRD @R DRW \]
\RXJUH JRLQJ WKLV ZHHNHQG ZLWKLQ HDUVKRW RI DQ\RQH \R.
DQG DUURJDQW 'R QRW FRPSODLQ DERKWRKDYERU WM NI HD
UHSDLUV PRZ WKH ODZQ GR \RXU ODXGRBPHRHVIR JSHREEH\Z\V
WKH\ KDG WKHVH SWREQHPAXFKLWRSLFV RQO\ SRLQWYV RXW W
\RX DQG WKHP <ROWLRIDDRFELDIOHVADHUBQWHGEXWM \RX GRQITW
UXE LW LQ

'KHQ GLVWULEX\SDQW LRX-CPD/U RY D O X & X QWHHDHF | V\ RAKKUH YQRL | | H
EHWZHHQ ZLQQLQJ D EDWWOH DQG ORVILQW IDQZDN ZRW L Q MRH
ZH ZHUH GLVWULEXWLQJ EDFNSDFNV DRQM RG FOX BRKGSICHD RIVH [
‘HYG DOUHDG\ JLYHQ KHU HQRXJK EDFNBQENWVRBG ROOD KRR KIHW
ZH FRXOGQIW JLYH KBRXWQ\ PRQXWHV OB WROXRQMHHRIUW REVF
KHU FDOPO\ DQG TXIQH\W\DZ RD B R U R SELDLANASID FNIVRD IQ L WIXOW K H P

7KH YROXQWHHU SURFHHGHG WR JR DIWVROXQWHHARPOQG SUNEY
VDYHG KHU OLIH EHFIDXODWHYWKMN QRPDH) D @G KFDAAHVHMYCHUD O OC
WHHQDJH FKLOGUHQ ZKR ORRNHG OLNH WKH\ ZRXOGQfW KDY
RQWR WKRVH EDFNSDFNYV

DV LW ULJKW IRU WKH ZRPDQ WR JHW W IR ZH WHUIR B DXAN S RFNR
WKHP2QR 6R ZKDWYV WKH VROXWLRQ" %HDWV PH ,WTV G
FLUFXPVWDQFHV 7KH SRLOW Rl WKH WWRUWRXQ 6DYQ DW NG
VLWXDWLRQV XQIROGERN H URX®D G XR X U PR VFOKHMWRYRDUH EF
JLYHQ 7KLV LV ZIGHJW MK PUWLRQ HDFKVEHDEHBHG ERWVKMNVLQ

&LIDUHWWH VPRNH LV KD]JDUGRXV WWR MRXUS$IOHD W WH EHYGH
VDLG DERXW LW DUH DEVROXWHO\ WUWH Y HRE N QRRQAPHRRINHHUUY
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WKH\ WHQG WR EH YHU\ MXGJPHQWDO ZKHQ WKH\ VHH D KRPF
DUH H[SHQVLYH $UW WKH\RWRRB HHVPHDEHHWRXIURBYFLIJUREDEO\
+RZHYHU ZKHQ VHUYLWQW WKH\RRPB HEHV W R/QRO U HURPL @ HYEW O
FULWLFL]LQJ FLJIEXNWIWHVRPIRIRIPOQMXGJILQJ WKH VPRNHU

'K\ \RX DVN VKRXOG \RX ERWKHU WR KHOBQYWPHKRQELQK
WKHPVHOYHV" %HFDXVH FLIDUHWWHV M®RH QRRYRGO\ DGED
HIITHFW $ PRWHO QRRFPRYGHWMNHI Y D\RDQHWBRXWH P QG DO
FKLOGUHQ DUH LQ RQH URKRP PDRMHU] BHFORRBLEDWAIWFKLQ.
FRRNLQJ GRLQJ KRPHZRUN HWF DQG BHKLRULVXZAKWHU B YRX PUH
SUHVVXUH LV WUHPHQGRXV DQG LW EXLOGYV

ORVW KRPHOHVYV SHRSOH GLGQTW MXVW W HERAH KIRRR-KA HR/Y [C
ZKLOH 7KH\fUH WLUHG GLVFRXUDJRW®W D) GHYWUHBDNVH® W HNLN
DOO WKDW LV EHWRKHA Q@ QMmBP GARPKHBWRF YLWR@HRWHQ H{EXVH |
FLIDUHWWH VPRNLQJ RU GRPHVWLF YLROMW®RFBHHW, W KN PHLGE
XQGHUVWDQG VLW XDPRIRD V¥ REPUSHD XX\ 883H VK (RQ@ WVKKHH\ \D>SU 1D F H
TXLFN WR EH FRPSDVVLRQDWH QRW WRVOB®WRRXW JWKHMUHALD C

I \RXJTUH FRQVWDQWO\ MXGJLQJ SHRSPOMQNRXM VI LI LOYJI GWHRY E
LW ZLOO VKRZ ,I DQG ZKHQ LW GRHVSMRS @R W RXJOH DO
GDPDJLQJ WKHP ,1 \RX HYHU ILQG \RWDWHOD Y FDRALL/R QWRDUN.
SHUPDQHQWO\

%H SUHSDUHG WR ORVH ROG IULHQGY DQG PDNH QHZ RQF
VHUYH GLJV LQWR \RXU KHDUW WKH 6 R WE RRN UM JRIRXIUWRRO |
ZLOO VPLOH DQG SXW XS ZLWK LW IRU D ZKLOH EHFDXVH WKF
EULHIO\ +RZHYHU GRCHWSVREDHORXWVEBRQWLFX EFRP FSIDVP HQ \

7U\ WR UHPHPEHU WKHUH ZDV RQFH D WKW HV KVHK IX\® P\IR G HWIVG K
SUREDEO\ ZHUHQfW GRLQJ DQ\WKLQJRHMWEHU VB\GRR) PW FELH>
ULJKWHRXV EHFDXVH \RX QRZ NQRZ ZKDW WKH\ GRQfW NQRZ
\RXU SDVVLRQ
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7KHUH DUH SOHQWJRRDBRXQBVDWRE WKH /IRQIGGKDNH VRO WWRU I
XV :KDW D ERULQJ ZRUOG LW ZRXOG EMH $UHSDWIHEQ MR KHWEH
ROG IULHQGYV H\HV JOD]H RYHU ZKHQ \RXfYH VSRNHQ IRU WR
ODWHO\ ([SHFW WKDW QR ORQJHU ZE-ORZ P\ R BREK W R RRUX L
KDYH \RX EHHQ XSVWRRN UHDOO\ HKQ YYXSOXW BAH B U \Z IZKR \F
UDSLGO\ EHFRPH \RXU IULHQGY DQG WKH\RE®RQVHERX BBERXWDIL
\RXJUH GRLQJ

2QH RI WKH EHVW WKLQJV \RX FDQ KWRH @ FSRNI RUK WK HJ IKIRPY
H\H ZKHQ VSHDNLQJ WR WKHP
SHRSOH DUH DIUDLG WR GR W
DIUDLG LI WKH\ PDNH D FRQ
VRPHWKLQJ ZLOO EH UHTXLUH
WV WUXH WKH KRPHOHVV GR
YHU\ KXJH SUREOHPV EXW WK
DOO H[SHFW \RX WR VROYH H)
WKHP /LNH DQ\ RI XV WKH K
4y DUH MXVW ORRNLQJ IRU VR
YDOLGDWH WKHLU H[LVWHQFH PDNHFRKWF URHOQRWH QY HVRL
EXW WKH YDOXHMRXQIIY 8RDW LV KXJH

B o e ¢

'KHQ \RX ORRN VRPHRQH LQ WKH H\H \ RXHDGRWH G O LKQXIP\I R HEP}
MXVW OLNH PH P QRW VFDUHGRR \RX UH DYPOL GBVRHRHW/HV
\R X ‘H UHDOOWRID @ DIBIE RMW RI HBWRIWW (DUWK WRJ

6WLFN WR \RXU YLVLRQ 'RQYWEORYV i XRXGRIFEIW EW\DVRDE
\RXU JURXQG ZKHQ RWKHUV ZDQW WR NXRRZKOVRHX TRHRQR W A
DUHQTW LQYROYHG ZLOO ZDQW WR N@FXDLWRP IKAH R DBRY!
EXLOGLQJ KRPHV IRU W KKHRKRIRHOEZVWWLQJ WLPH™ ZLWK ZKDW

7KHUHYV QRWKLQJ ZUR@RPEVWIKE ERHAGQHEKDY VR GR LV WKHLU
VR EH LW B6RPHRQH DOVR KDV WR NHHSH® KHK LKGRHP FVOKHH\X Y UDHOZ
IRU WKH KRXVHV WR EH EXLOW
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*LYLQJ ZLWK H[SHFWDWLRQV 0\ EHMWW DGIYLFX DHERXOA X E
VHUYH \RXU FOLHQWY EHVW OHDYH \RXWHH] SMHVUL WY L RQW R W
\RX LV XQFKDUW HGX VDRIBUS WRED E 04 D AFORILIMVIVER QDR ZKR Ul
ZDQWV WR KHOS LI \RXYYH UHDG WKLRUIDGELVFRQY W RIQ WR
GLVDSSRLQWPHQW E\ KDYLQJ DQ\ H[SHREWDWWRR QR IZKD VE HF
\RX WU\ WR KHOS WKHP 7KH DYHUDJHJSHIQWR @ |KID \Z DU 8L A WJ»
H[SHULHQFH LQYR QVDWMHHX\H UAHBDAOPDQQHUHG SHRSOH

,Q DOO WUXWK_\RX SUREDEO\ ZLOO H[S®IRWLHDEGDWHKILOA L WRIW

WKDW \RX ZLOO UHPHPEHU PRUH DQG QLR REIHVJRXQUWFR VHKO\
\RX KDYH 3H[SHFWDWLRDQWH DGGHRKRWWVQRWUEBDNMRO YV RUDWH
\RX ZRXOG H[SHFW WKHP WR EH DOO WKHPHDQWILND®RA QYK §
PLVWUXVW WR WKH VLPSOH IDFW WKDW WKH SHUVRQ \RXTUH
\RXU $XQW ODUPDGXNH

7KDW VDLG VHUYH EHFDXVH \RX IHHO \FRX{EB QAVS 3RDH GQW R
GRLQJ LW ,I \RXXCROGRXND® DM WDMH ®RK W BRPMH U

<RX ZLOO VHH DQG H[SHULHQFH WIXWWJV7WK DM ¥ MO W LEPUH TF
ORRN LQWR D KRPHOHVV SHUVRQTV H\HW \RQXG ¥MHH DMKH DI
SHPHPEHU WKDW WKRXRQ®6\ WHHL\QRQOMKH SIKHD MW K M IDYRUWXH H Q F
QRW WR KLGH LW +DQGOH WKDW STHIQUHAEIUWE\ MOUHD W' IR@N W KEH
OLJKWO\ DQG GRQO W, WIRXWERRD YRXBODLWHKYE W FRFOOLRQ PLOH
DEOH WR *XQGHUVWDQG"’

'RQTW OHW LW EUHDN \RX GRZQ WR WKH @RIUEWWMRKHEMFRWV H &
WR PRWLYDWH DQG HGKNBWHW RX\W VRHIOWY KYA WKDYW. ORPH RQH Z|
SDLQ IHHOV \RX DUH ZRUWK\ RI WKHLU WUXVW
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3529,',1* 6(59,&(6

+DQGOLQJ WKH GROQDWLERQWL R BRRAXUKLB XM WKRLEB VHQVLWL)
EXW QHHG WR NHHS LQ PLQG WKDW HYHURXJIH H DXFWN\KDRX B
KDYH VRPHWKLQJ W K\DWE ¥W HW KRIQBIL NHIVEHERRIK FR | KDYHWD\W K L Q
HYHU\RQH LV \EGIE®D XWRH VIRPHRQH LV DOZD\V JRIKQJ ZVR ER XOL
GLVWULEXWH FRQWULEXWLRQV LV JRL\QB OWR \GNSHEG/BDYIRAC
LI \RX JR WR WKH VDPH PRWHOV HYHUW\IWUPIWFRHRSOHRZOR Q
EH KDQGOHG GLIIHUHQWO\

'LVWULEXWLRQ FDQ UXQ WKH JDPXW | QRPREB DIQG) XY ZRD\R QF
WR HDFK SHUVRQ RU IDPLO\ DOO WKH DG XHVW R @ MDHEM\HS/O Vi
EDFN DQG LQYLWLQJ \RXU FOLHQWV LVF R OAOD NGH 3 KRG WK \KQE
\RX NQRZ WKH SHRSORXRDBYZKBWKIQWHKN RM RUGHU RU QR

,/ WKHUH LV QR RUGHU XVH WKH ED1 LW DOG _GI\ X W H
LW PHWKRG ,I \RX IHHO DQ : - _
PXWXDO UHVSHFW SODFH \RIES
DQG OHW SHRSOH FKRRVH Z K
HQG WKLV LV UHDOO\ WKHS
EHFDXVH LW DB ONRR \F ISRIR\EHD 7
ZDQW QRW ZKDW \RX WKL Q [
PHWKRG FDQ EH KDQGOHG =
GLIJQLW\ EXW WKH ODWWHU
FOLHQWYV

SHVRXUFH 'LVWUQEXMWIREDERXVWDUW ZLWK IRRG LWJV W
HVSHFLDOO\ ZKHQ FKLOGUHQ DUH LQ YIRHIDVAG D BN QHW BHF YWD C
VWUHHWY DQG DUH OLYLQJ LQ PRWH®B VW RRRQIW DOAWXKZHD WKLHD
IRRG VWRUDJH RSWIRR QK HDFY D\LKDD/E OREXA O RV XL RUW RH\ FDQ W
ZDVK RU VWRUH DQ\WKLQJ DQG \RXJTOOPRHVIFOR VKD WHR DN\GHT X
NLWFKHQHWWHY VRPHVKDYHGPREQREDYH QRWKLQJ
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7TKDW VDLG \RXU REHWWREEHHWQRQBRHWLVKDEOH IRRG LWHPV VX
PRVW RI WKHP FDQ EH HDWHQ FROG LIVQHFHNVNNMDRUYV SIDHANDR
EDUV FROG FHUHDO IUXLW DQG SXGGLQJ FXSV IUXLW UROG
\RX EHIJLQ WR NQRZ WKH PRWHOV \RX VBWYMLQRXNIOPRRMILLY
VWRUDJH FDSHDEKDYW DHMGWRX FDQ DGMXVW DFFRUGLQJO\

'RQIW IRUIJHW WR EULQJ DORQJ D IHZ KDQG FUDQN FDQ RSHQ!
QRW WDNH FDQQHG JRRGV EHFDXVH WKRJI®RMYTWKKIDNIHQ FOR
LW" I \RX ZDQW WR VHUYH WKHVH QNHHBEKXWKXQQJIJVQWRKFQHI

<RX QHHG WR VHUVW WRPWRE OGRDRPLQDANRUHZKIQPK LR U

PRWHO DQG VRPHWLPHY HYHU\ FOLHQW\ KW ORLO)JJWRHW R XQN 2
WDNLQJ D FDQQHG KDP RU WXUNH\ WREXWDWRDOPDBX KDY H BRI
MXVW DERXW WKH FOXNHOMYW WKHR\QN MRR/ FIRWE&B\HKYOHMH QR ZD
FRRN RU VWRUH LW W XV \\ BRILH DRNWH @Y WIKHGBIEFWR R PRWL
LV SRLQWLQJ RXW KRZ UHDOO\ GLIIHUHQW \RX DUH IURP WKH

,WIV EHWWHU WR GR QRWKLQJ WKDQKWRSEUD® B PFRR® QRLRQ H.
VLIJKW Rl IRRG" WDNHV RQ D ZKROH QHZ PHDQLQJ

I WKH PRWHO \RXJUH VHUYLQJ DW OHD VN KDR/OPL B R ZDHIH/W
IRRG SUHS SRVVLELOLWLHV RSHQV X® \RXWYXKRXDYBTYRIUH
DQ\WKLQJ WKDW JHQHOBWHRYSHVLVEDEIOG GLVWULEXWLQJ YH
WKDW FDQIW EH FRQVXPHG LQ RQH VLWWLQJ

%HIRUH \RX VWDUW MHWUR LIFKHFENHZL XV K PDWQ DK B WHIQWRINEBR G Z
LV QRW 6RPH PDQDOMUY GRIRRG BUHS LQ WKH URRPV DW DC
QHHG WR EH SUHSDUHGVWREDWL @ FRNYSHBHPHPEHU LW GRH
EDGO\ WKH SHRSOH @M HIBU W RH IRRIGY D\W A DSULRI$IHPBI\@ W DRSO O V
VKRWYV

1 \RX JHW WKURZQ RXW EHFDXVH \RX GLVO®HVHRR ZBQYWHID
WR GR DQ\RQH DQ\ RRARD WWRXOPD Q' D Q& EW KALDHWWH YL QH V~
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7TKHUH ZLOO EH WLPHV ZKHQ \RXTUH R/GH YVIDQUT & W BP P RRXH/
\R X 7KH\ PD\ EH LOO KDYH D VOHHSL. QWX RU AODLGNWFRHDG H. QR
EH D IUDLO VHQLRU FLWL]HQ ,Q WKRWHIFOUMW WWR R D/NKHR XX G F
DUH DOVR VHUYHGLQUKWRORBRL EVYOVW KWHH® VRXDFXRWR QVKH UR
D EDJ \RXJYH SDFNHG XS IRU WKHP $OHD\VY RKOXYHWMKKPZW\D K
7ZR LV DOZDODQLL¥HWWHU WKDQ RQH

$0zZD\V DOZD\V DO ZDNROKKEMHHHRXW JLY HXPREH W KK H RTIRIH QR L Q.
DQG LQVLVW WKHS KRDNHHY WK MLKU W KK IV X G KDY R QV K HIPW KH\ T Y T
JRQH WRR ORQJ JR ORRMNWIRYV WXRHPW KHS JRHE RENO\ DKUHH EXW L
\RXU MRE WR DVVXPH ,WIV \RXU MRA WRX FDROW SBPWNRR X UY RE
DQG SRVLWLRQ \RXU VWDJLQJ DUHD VRRW KXW FRRAWHHIDQ LIPH\HR |
Rl YLVLRQ DW DOO WLPHYV

$GYLVH \RXU YROXQWKHHBNIWR KWK UHVLGHQW DW WKH GRR
FDQ VRFLDOL]H DOO WKH\ ZDQW IURP HKWKH URK P EX WHMKWMK N
QHYHU JR LQVLGHVW&H \RRRPOR@W RI VLIKW

7KHUH PD\ EH RQO\ EDMWKRRRPEXWH D DEH DWW K LB X CRYIW Z
DQ\ VXUSULVHV IKDWUFURBIBWOW VH)RISHEGBWRUFKDQG
SXVKHUV OLYH VLGH E\ VLGH ZLWK |DP E®L KX QZLUN KV RIRL GG
FDQ FHUWDLQO\ IHH® \8KWP\REXW HGER GRW ¥ RXMWHGRMIXNYWH LQ K
ZD\ $0ZD\V SXW WKRXUWBIGIWD QRG \RXWWROXQWHHUV ILU

7KH PDLO LV GHOLYHIJHRG ZKPDWEWH N TXHFHERBVYLOQRWSSO)
SURYLGLQJ VHUYLFHV LQ WKH PRWHONR X QW WP\DWRWHWHZIKP® W RDX
JRRG ZHDWKHU DQG EDG ZHDWKHU &ROG UDLQ\ ZHDWKHU L
\RX DV WKH OHDGHURBX\R XGH YIROLOWHNBHRSOHD R & WHWBY &

$0ZD\V JLYH \RXU YROXQWHHUV WKH FKRIUDH QLRDJR B W RRIQ
WKHP IHHO JXLOWQRMMKR\ FBHRRPAHV SIH R SJOFRIQIVYAH. WEKDWLHR Q V' W K L
7KH\ JHW VLFN DQG FDWFK FROG PRUH HDVLO\
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7KH\ QHHG WR KDYH V
IUHHGRP WR VWD\ KRPH
OLYH WR VHUYH DQRWK
7KH VDPH JRHV IRU
H[WUHPH KHDW 1R
HYHU\RQH FDQ KDQGOH
HYHQ ZKHQ SURSHU
K\GUDWHG  ([WUHPH K
LV GDQJHURXV DQG ¢
WKUHDWHQLQJ 8VH

FRPPRQ VHQVH DERX
H[WUHPH ZHDWKHU 7
ZRUVW WKLQJ ZLOO QRW EH LI \RX FOQ 8\H \LH UWRP NRRXQUH FEOHLRH
VHULRXVO\ LOO RRL\R PG IMWVHRKWWFLSOH IRU HPSOR\HHYV

7KH UHDVRQV IRU QRW VHUYLQJ LQ HFWQHR Y QLMD WKKH DHJ
\RX VHUYH SDUWLFXODUO\ WKH FKIDE®WHWR O HDAY H DIQEY J MRV
FRPI\ LQ \RXU KRPH ZLWK LWV LQGRRU GBR®Q® UK DURR W K LK IR
I WKH\ JHW ZHW WKH\ VWD\ ZHW DQG EIHFAR®HH SW\R @HH RWR DR
LOOQHVV

7TKH\ ZDQW DQG QHHG WKH VHUYLFHV \RXWBRHPHOURYWE&HQH I | R/
FRPH RXW ZKDWHYHU WROH VZKIFDAV KB UR Q@ S UH KBLIR/GIWY KIIKHH D Q
DEXQGDQFH RI ZDUP FORW WKH FKVSEBX® RIKWRKHLRZFRO RWKLQ
UDSLGO\ , I \RX KDYH SURJUDPVWKSH FLIQ 6 DZDQWI RRIX WK
RXW QR PDWWHU ZKDW 7TKH\ ZRQIW XVMVRRPPRY WHWQ VMK N |
XVH LW \RXUVHOI HIWRXIERXWMALGGXVYANYOH GR LKWMKUIWYV QRW
EXW LW KXUWV HYHQ PRUH WR KDUP

SHVRXUFHYV 1R PDWWHDEKRARLDBH WKHUH ZLOO DOZD\\
FOLHQWY QHHG WKYW MR X5PDAIMU SUKDQ VWUHVYV DERXW LW F
JURXQG E\ WU\LQJ WR KDQGOH D VLWXDWAE RQSHDNVELHAR QRSD\NREK
\RX KDYH D JRRG UHVRXUFH OLVW DYWLRREBMHUYXKLWDALID O 1
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LOQWHUQHW SXW LQ WKRPMBHBVYWK3WRINLFG/H B Us H&/RRKLLDF \6'H U Y L
B3URYLGHU 5HVRXUFHN FREXDGILAVWREG VW DVWHVWKHDPY H ZNKKIHU H
SHRSOH FDQ VLPSO\FRQIMMFWMW®R \ER VRPHERQ WEKR ZBRQW VHU"
DUH DYDLODEOH LQPWKEHU DRKDFDGHN DB WRRXOGGDW HY
VLWXDWLRQ

<RX HQG XS H[KDXVWLQJ \RXUVHOI DQG HUDYWHRL QRURKU \RXL P
\RX GRQTW NQRZ ZKDW \RXfUH GRLQJ

'KHQ VHUYLQJ IRRGVKHWHQBEWW PRWHO EH VXUH WR NHHS
DUH NQRFNLQJ RQ ®RRRN VLG KR XDQGL DIGHH § H RXKIHP WIRHLU O
VLIKW <RX DOZD\V KRSH \RX EULQJ H@RXBK YRG HEXW \\RRORH W
PRUH SHRSOH VKRZ XS WKDQ \RX H[SHFWHHR® P X@®RX QW HGV\R R R
YROXQWHHUV TXLFENOWRVKDAR SWK®O R FNHHE XRBD G RWRHN WIKDW \F
UHVRXUFHV DUH UXQQLQJ ORZ

<RX PD\ IHHO EDG WKDW VRPH SHRSOH\BRROW INGRZI DRIXZ R HUWH
WKH RQHV ZKR JHW WRRRRU W.MNEHORHW REHZ@HQNVWR Q/D\ ZKHQ

7KLV LVVXH LV QRW MXVW DERXW PDNGQJ, WXV H ORRU DFEEGRDH/D \
QDWXUH ,1 \RXU FRORKQWRRHR QHIR/ G RR®\ OB FFKIHEHHU DK D W
WKLQN LV VWLOO DYDLODEOH DW EH\QW HRX FOH HRWQ J $WRZRD)
JRLQJ WR KDYH DQ DQJU\ RQH ZKR ZDQWV WR NQRZ ZK\ \RX 2
ZDVWLQJ WKHLU WLPH

7KH\ KDYH D ULJKW WR EH DJJUDYDWHG® BQG® OQRANH G HIK KL
<RX KDYH DEVROXWHO\ QR LGHD RI ZKDWWV WE 58 HRLUD MR A
JRLQJ WR KDSSBOOQMWMR WKHWP KR XU

KDWHYHU LW PD\ EBH\RKINXOVOHLMWONOH PRHHPINXMWWW VY D@ N L
RU WKH\ PD\ FXVV \RX RXW , ] WKDW DSRBRU V] MR HEDHQ WLRAH D
WU\ WR KDQGOH WWID\VZMWXK WILIRMQ FIDALGV KIH VRRXWRD® LRQ HVFD
EHFRPHVY WKUHDWHQXQW HHW \RXW RRWKHQHRXKUVYMDPR GVRR
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%H ZDWFKIXO IRU GLVDEOHG DQG HOGHUO\ FOLHQWYV 0D«
HIWUD KHOS DQG FBUHRXIIKRXRMXYQWHRQHWM WRJDWRXIKQGY WKH W
ZLWK WKH FOLHQW FDUU\LQJ WKHLN EYBURRQWKHPVH WRR %3
FDUHIXO RI WKHP EMRNMWHPRRVPHPAQLWLHW\WY. IDWKIQ WHVRGHIPG W
HYHU\ GD\V

7KH\ WDNH FDUH RI HDFK RWKHU 7K B SRIHFR D MWW\ \RRIX UHS/H.EBNHLC
EHFDXVH WKH\ UHDOO\ ZDQW WR VHH WRHH; RYDER FBWLPG W 6
DW WKHLU RZQ H[SHQVH EXW WKH\ GRQfW DOZD\V ZDQW WR |
RU NQRZ DUH LQVHQWLWHY H5 RRDGUVYBRW VP MDKQ Q ¥ KR XODD/QW W |
LV DQ HOGHUO\ RU GLVDEOHG SHUVRQG DSHRISIIHEDIFRXYB W
ZHUHQYW EDUHIXO

+RZ FDQ \RX WHOO WKH GLIIHUHQFH BHWNBNHPRURPBQG
VRPHRQH ZKR MXVW ZDXQMW VL WAV HWEKHA HQ SQRWNQRR XV EH JSHR
\RX FDQTW VR \RX MXVW KDYH WR WU XQ\8 \ROXSU IJM WP AR U }
WKH\ VKRXOG GRQYIW ZRUU\ DERXW LWRX ,FDIY DRXD MHREHWPR (@
*RG ZLOO WDNH FDYRIXRE RVKIN UKD W E HZLDQVIMWW KHHQHUUHID W H T X |
'R ZKDW \RX WKLQN LV ULJKW DQG OHW LW JR

7U\ WR NHHS LQ SHKDMHHFYHLYY MRW KEDJW (W RL @ OMNRW I RKIHIWKHU \R X
HYHU\ RWKHU ZHHN VRWXFRQ W KEDJ IRWOWRF WKHHW D QUKEOH SI
LQWDQJLEOH LV KRZ \RX PDNH WKH SHRXHP | HHCD WVOBIH\RX @
\RXfUH WKHUH IRU 7KH JURFHULHV PO\\RRYWHDUHBRXDA H/ RU G
\RXU KHDUW ZKHQ \RR@EARPHREMHEHLWKHUH_EHFDXVH RI \RX

7KH\ GHILQLWHO\ VRARIOWL HHEXWKWKH) ZDQW D KXJ D VPLO
PLOQXWHV RI VDQH FROQYHUVDWLRQ ZLWKRYRX HEEH FXOX\DH/ \R XMC
SODFH I VRXVREXWYWKIIRW LW DOO

'KHQ VHUYLQJ PRUH WKDQ RQH PRWH OL© DINHO VRIUMR XRIXY N G E
DQG ZKDW \RX LQWHQG WR WDNH RXWOXW WHHKVVBMKRED G, R V W/
WR ZKDW FRPHV RXW RI ZKRVH YHKLFOH 7U\ WR SDFN WKH Y
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FRPHVY RXW TXLFNO\ DQG HDVLO\ 7TKLW HEWP WERDW KM PRAVEIDQ
PRVW LPSRUWDQWOW MRXHDIVKW KDY YH HQRXJK IRU HDFK VWRS

7KLV LV SDUWLFXODRXY\UHPERUWDQIWVK RW LG DIH HPRAVIW VL] H
KDYHQIW RUJDQL]HG LSUR SRXNWDMHBXK BX'WLQJ RXW WRR PXFEK
HQRXJK OHIW DW WKHOPBDREWH WEBXJK%MR PDNH RQ WKH VSF
QHHGHG EXW RUJDQL]HGHH®R ®PIKN G RWR RMPRBHIDWD\G M X V

%HIRUH \RX WDNH DQ\WKL:
\RXU FOLHQWYV LQ ER[HV EH V
UHPRYHG DQ\ PDLOLQJ ODEHO
KRPH DGGUHVV RU DQ\ RWKHU
LGHQWLILHUV RQ WKHP 8QO}
SODQQLQJ RQ EHLQJ D \
DQG RU VHUYLFH SURYLGHU L
DV D VKREN RQH QLJKW WR ILG
RQ \RXU G RKRIUW \QHSI GV KHOS

W PD\ VRXQG FROG EXW \RX KDYH WKHV UDLQKBWG WRL G M WDXE/L
PXFK RI \RXU SHUJYRIQDIOWRL BH LS/HQHW Q@ DWHIE E\5WRPHPEHU \R)
QRW WKH RQO\ RQHRAQW K <ARXQV LISAHLUOR WSID Y YWDLR\K IMYGWW K H LU R 2
OHJLWLPDWH FRQFHUQV WRR

$0ZD\V SXW ZKDWHYHU \RXTUH GLVWWL BXW LIQQUIRX® B Q S\CD/NEL
WKLV ZLOO VDYH KXW ¥ ARW BWKH WHDVRQ IRU GRLQJ LW W
ORWY DUH GLUW\ 'RQYW PDNH \RXU FOLHQWYV SLFN WKLQJV .
VHQGV D ZURQJ PHVVDJH 37KLV LV DOO \RXYfUH ZRUWK =~ $U
HDVLO\ UHDFK WKHP FRQYH\V UHVSHFW

,W DOVR KHOSV PRWKHUV FDUU\LQJ E®EVLBEO NG QLHRIF K LAWLH H
DV HDVLO\ DV HYHU\RQH HOVH ,I \RXVGRUKRWK HW RWHKP g IW EE
ILW RQ WKH W D EDORHHV W MM RO WRHSDYRW RIG\ DWBRQJIER[HV RU
EXW QHYHU LI WKHN NUEQ IR SQ RARIRFWHWH WRH) WW H@MUXS RC
WDEOHV DV VRRQ DV WKHUH LV VSDFH
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%ULQJ PRUH WDEBBONYV V<REUHIQRPY HDO\HW YW GH Q/LRE BEH DIX G F
WKH\ UHDFK DFURVV RU EHWZHHQ WZR SHRSIOHH \E B RSNV VRI
WKH\ QHHG ZKDW WKH\ GRQTW KDYH DQG WKH\JUH IRFXVHG
WKHLU IDPLOLHV ,1G GRDNK®H/WRH WIKIKN EXOEVKHIDESELQJ F
RQH GD\ ZKHQ ZH UHDOL]HG DOO ZH KIV® WLR G RVWERWH D LIPLQQ
FDQ FDXVH _ZDV WR EULQJ PRUH WDEOHRXW7 KLKH DEORIRYZW LR
JLYH HYHU\RQH PRUH URRP WR PDQHXYHU

'KHQ VHUYLQJ IRRG DQG RWKHU UHWHROXU Y R PLHMWHP\H D W WP K\
WR NQRZ KRZ PXFK WR SXW RX
RQH HVSHFLDOO\ DW WKH EHJ
QHHG WR OHDUQ HDUO\ RQ WK
KRZ PXFK \RX SXW RXW VRPH
DOZD\V JRLQJ WR EH ODVW
QHYHU KDYH DYDLODEOH WR
ZDV DYDLODEOH WR WKH ILUV
\RXTYH JRW DQRWKHU PRWHO
VWLOO KDYH IRRG LQ DQRWKHF

WKH WHPSWDWLRQ WR RSHQ LW XS LXIBCGE RMSTHR IRH YLRMH RQ

\RX FDQ GR VR ZLWKRXW DQ\RQH VHHLQJ

, \RX RSHQ WKH YHKLFOH DQG H[SRVH HYHU\WKLQJ \RX KDY
ZKRHYHU LV VWLOO DURXQG LV JRLQJ WR DVN LI WKH\ FDQ KI
GR ZLWK JUHHG WNEWRDWORWKHLWL&QR WKH VDPH WK

<RX PD\ HYHQW XD OO Y IL MXG D\ RHPIDOHDO F U R ZKD DIURX & \RX H DZ
HYHU\WKLQJ \RX LQWHI) SBGARU DWQ\RWW KDDN B IFDW S RUVRQ Y}
TXLHWO\ RU MXVW WHHSODWQVIR K DW EBRM WIKYM DWIDVOO6D\ LW C
PHDQ LW DQG \RX VHKWRX®HR SOHGZRR O X QGO (EHNG®IQWD S SR HQ W F
WKH\fOO XQGHUVWDQG

<RX KDYH WR KDYH ERXQGDULHYV I \RGBRQRW HYWRHUNW K LAY
JRQH DW WKH ILUVVD REDID DR® \RKXY B GB IR\SIDSS RIKOWHNEXSY W RQH

37



, \RXY{UH VHUYLQJ DW D YHU\ ODUJH PRWHO LWV QRW D
ORW RI SHRSOH NQRZ \RXfUH FRPLQJIJLIM2@ WIRHATRR® EAHKWKHY
WV ZKDW \RX ZDQW EXW \RX KDYH WR PDQDJH LW 3XW RX
QLFH DVVRUWPHQW EXW NHHS VRPH EIRRANDRRXWKWH % HDROS3 ARZ
EH FRPLQJ RXW XQWLO \RX NQRFN RQ WKHLU GRRU I QHFHYV
WKH EHIJLQQLQJ DQG PDNH VXUH WKDW IWKEHI RWHM 20 B W |RX
LWHPV , ] WKH\ KDQHQSROIMNM.BBGCGOWHQ® ZV K MVPH WY DDVU W KIFR U
SHRSOH ZKR DUH VWLOO FRPLQJ

%H SUHSDUHG WR EH WROG 3% XW , KDAWHIR TRW JWR WODWH Q VDIQRW |
NLQGO\ DQG JHQWO\ WHOO WKHP \RX @HKHR @ WH \\HDW M/ R FFRRHP HR L
KXPRU G6RPHWLPHWALARID LDKW KBHFLDO LV RYHU IRONV™ 7K
WKDWIV WKH HQG RI WKDW

%H ZLOOLQJ WR EH IOH[LEOH DE RXW VAKDMEEKYHD 1 W HPH/Q\ R X
WR 6FKRRO WLPH DQG \RXYUH SDVVLQJ) ROPWMREDBRHODFINW JRLE
EH WR JHW WKRVH EDFNSDFNV LQWR WKH KDQGV RI WKH FKL¢
LW KRZHYHU WKDW \RX PLVV WKH RSSRBRWXIQH W\L ZWKRV EVO KIVY/J
EDUJDLQ

$GXOWYV QHHG EDFNSDFENV WRR ORVW RE\MXHHWP RB WRHZRKX
%DFNSDFNV DUH YHU\ KHOSIXO WR FDHUHY HIKMAKG R @ YWK KD §
FDU WR OHDYH WKLQJV LQ DQG WKH\RRHNUKWVBDE OO \F DIQ YWW H\H
VRPHWKLQJ

<RX PD\ KDYH PDGH D UXOH WKDW WKH FKLOGUHQ QHHG WR O
LV D JRRG JHQHUDO UXOH EHFEDXVH \RXLENQ QL H/EKH\E OQ HHSYKHU
HWF %XW \RX PD\ ILQG \RXUVHOI| WDW KHQRXWWR R SDO H®W +
ZKDWHYHU UHDVRQ RU LV D JUDQGSDENQRW D,Q\WKHQ D\H\D VR
PD\ EH KDQGLQJ RXW RADKHMHWXGD\ BMKRQN \RX VD\ QR

7KH\ PD\ KDYH D VFKHGXOHG YLVLW ZLMW KDWWHW W DAK LMDIGH k FEPL
WDNH VRPHWKLQ®&G RHRVWKRIME FKYAOBU WKH UHODWLRQVKLS
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W LV RIWHQ WKH ILUVW VWHS RQ WKRQVHKWXUQW RDGVWR /
HVWHHP RI ERWK DMX3SBDHBQWO QG WK H\FIKQ O & EGWDW R HS WK HL
WKHLU FKLOGUHQ DQG DOO FKLOGUH® 2D R WWKHL U PSIRWHDDW
GLVWULEXWLRQ LV \WQWW KHW RS FRUMNEN TWKHUXQ@QHYJ D FKIL
SURJUDP DQG \RXTUH KROKGHQ J FRRARMN VID\OERR I AHE M WHR R TXLFN
RIl WKH DGXOWV B5HPHPEHU WKH\fUR KK QLWKRRR DR G/ ODU
FKLOGUHQ FDQ HDW

'RQTW HYHU IRURKWK /&G VR XZ\WK DLW, WM XJIHW VVIWEHQW XVHG XS
HWF WYV MXVW D PHDQV WR DQ HQG SUKRI HIQOG\ U N VOXFROYWH Z Kt
DV , ZDV JDVVLQJ XS P\ YHKLFOH , IRWORDUG VL DQQUWWID LED VNV R
, 196 IRUJRWWHQ DERXW , I \RX HYHU WDVD QG E D,MANMH DRW \\RKX
SVWXI1IT WKDW QR REXH NDIQKHVYHU VLWRAML ERYB®/\LIWQG SXW Z
RWKHU 3SUHVRXUFHWY "FIR@ WRKOHHFRIIQRX WU XFN

THQ PLOQXWHYV ODWHU DV , ZDV GHOL)YHRNX@G EXWDG® RPRRI I H
UHVLGHQWYV WKDW D UHVLGHQW RI WKH PRWHO VKH IRUPHU
E\SDVV DQG WKH IDPLOGHAD S HQD SWHMWWXD LR/ P\, KHDWW DQG
ZDV WR JR DQG JLYH WKDW IDPLO\ WKHDYH WXHRERIWR-WMKGIVZL
OLWHUDOO\ KDGHHWE KRIOG KRRJ I8 AL @ IV 8 RZAG RVKH ZD

, LPPHGLDWHO\ WROG KHU WR SUDLVHDWRHWRRIGP RRW PRG E
KDG VXUHO\ WROG PH ZKDW WR GR ZIDWK W E D,GZ D § WMWKGH KUH WV L
VHHPHG SHRSOH GLG MBQUH WERXRUGWKHDRUHG HYHQ PRUH

6SHFLDO 'RQDWLRQV $W FHUWDLQ WLPHV RI \HDU
\RXTO0OO UHFHLYH DQ LQIOX[ RI GRQDWLRQV WKDW UHTXLUH
VSHFLDO KDQGOLQJ EHFDXVH WKH\ DUH JRLQJ WR JR WR
FKLOGUHDRQ 7KH WKUHH PRVW SUROLILF W
&KULVWPDV (DVWHU DQG %DFN WR 6FKRRO <RXT0OO
UHFHLYH GRQDWLRQV IURP GLIITHUHQW RUJDQL]DWLRQV
(DFK RUJDQL]DWLRQ ZLOO WHQG WR GRQDWH WKH VDPH
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W\SH RI LWHPV 7KLV PDNHV GLVWULBXW LDQUL WHKWH Z KHDQ/ \ R X7 K
PL[ GLVWULEXWLWZRWHPRAWYUUR®W HQWLWLHYV

JRU HI[DPSOH RQH RUJDQL]DWLRQ PD\ JLNHWR VKD ®/GPRXCAHG( I
IRU DERXW ZKLABD QL QRWIKRHQY RV WKHRUUHDG\ RDGHQ
RUJDQL]DWLRQ PD\ JLYH \RX EDFNSDFNV ZLWK D FRXSOH RI
DQRWKHU RUJDQL]DWLRQ JLYHV \RX EDFNSDFNV ZLWK ZKHHO
VXSSO\ SRVVLEOH

%RWK W\SHV RI GRODWLRQV DUH JUHDW DW B XX R K RX®\@/ K IHC
JHW <RX VKRXOG DOVR EH H[WUHPHREZDIRKXI Q WQEL F KQ Y LG
YDOXHG LWHPV WR HKKQAGGHEBG QITV¥KBYYHVLBXBGWD OQKBDXQIGLU
VROXWLRQ LV WR QRW PL[ LWHPV DWNWKWRVDRH RRMUWOF K LIOLC

(DVWHU EDVNHW LI \RX GLVWULEX®YH PRWHWKBIQG WEBVN
DQRWKHU DO@ WKGOFKHOEKEBH\VEKH ZROTW NORZ WKH GLIIHU

5HPHPEHU WKH FRPPHUFLDO ZKHUH RQH RIQUD BHWWE DHAD SR
&KLOGUHQ NQRZ WKH GLIIHUHQFH DQGWVKML®LEZIKWM QAR KO Q
JUHDW H[SHULHQFH IRU WKHP E\ EHLQJ LQVHQVLWLYH
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:25.,1* 1,7+ &+,/'5(1

&KLOGUHQ QHHG ORYH VWUXFWXUHGDO® @H\HE SOL BN H Q+F
EHFDXVH WKHLU VHFXUH OLWWOH ZRUOGYV KDYH EHHQ ULSSF
GDG WR NHHS WKKWRPQVDHDO @G W U\WHA SIKDAVLEQ:KHQ WKH SDUH
VSLULWXDOO\ VMQRIQJIRWRE FRRXGK ORIMHIWKDWH Q' KHDDUH KR

+RZHYHU WKH ROGHU WKH\ JHW QR PBWWHQWIR PR UR RKB®R IRQ ID
NQRZ LW DQG LW ERWKHUV WKHP 7KHUD WKWHOUYHLEBF\WD R VE
DUH KXPLOLDWHG E\ EHKRQVU WRPHAHVIURY BQB\VGDHHIERYHUYV 2
I[IULHQGY EHFDXVH WKH\ NQRZ WKH\ FDQ QHYHU UHFLSURFDWI

&RQWUDU\ WR SRSXEDBVY E§BOHRW K RORHOGMW XKW LDVFKLWREARLIR XV O
UHVW RI XV 7 KK & DIDMWRXO DQ SEDAVWMNWIIHPHQ GR XV JXLOW E
RI ZKDW WKH\ |[HHO WKH\TYH GRQH WR WHKWWUGIRD MNLHHH R U GIK
GLVFLSOLQH EXWHRQULURRPHQMVMXLOARWWLEBE BKWKLEBS VLW
FDQ DOORZ GLVFLSOLQH WR VSLUDO LQWR FKDRYV

&KLOGUHQ ZKHWKHU MRRHA ERYVWRU SORMDXIFH QW X LKW\ VWURQJ
SDUHQWYV JLYH LQOUIURM WKPW \RX ZRXO0OB GRDUH®XHIKD XV WHC
ZLWKRXW KRSH"

, GLGQITW ZDQW WR ZRUN
ZLWK FKLOGUHQ 'RQITW JHW
PH ZURQJ _ , OLNHG
FKLOGUHQ , HYHQ KDG D
FRXSOH RI P\ RZQ , MXVW
GLGQTW ZDQW WR ZRUN ZLWK
WKHP , GLGQTW VHH P\VHOI
DV WKH DUWV QY FUDIWV ODG\
RU WKH VQDFN ODG\ RU DQ\
RWKHU NLQG RI ODG\ WKDW
FRXOG UHODWH WR NLGV
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, ORYHG WKH DGXOWV , JXHVV , IHOW WKDW VLQFH HYHU\R(
WKH\ SUHWW\ PXFK ZURWH RIl WKH DGRXW V )R @ HHGH GQWRI ¢
SXUSRVHV _ZH DUH DOO FKLOGUHQ WHD® QWK H, R RW DOWDIKIR DX
ZDQW WR EH WRXFKHG RU KXJJHG $V YRGOX@W HHLR/[HRL K\D'Y
SHUVRQDO VSDFH (YHU\ RQFH LQ D ZKROM XRR GIRHVQKWY OE
EH WRXFKHG SRVVLES®DVEWHHADEOAMH RP HQWDXO/ W OSMMHMY SRU V|
SUHIHUHQFH DQG ZH KDYH WR UHVSHFW WKDW

+RZHYHU LW UHDOO\ RQO\ WDNHV UHDG)L §RERRQ DID/QH XHD WHRR
KRZ PXFK WKH\ ZRXOG DSSUHFLDWH EHLQJ WRXFKHG RQ WKH
D UHDOO\ JRRG KXJ

3HRSOH OLQH XS IRU P\ KXJV 7KH\ NQRZ WKD W KZHKUHD Z I W K XV

DQG WKDW DOO WKBW RD®/GV B UWNVWRQD W HP RIIRHRMN HVDI FRQ Q H
DQG ORYH WKHP 7KH KRPHOHVV IHHO XQORY BBOMQ G<IRX QHF
D KHUR IRU ORDYE@QH WEKP\R@RN FDQ GR WKDW

<RX ZLOO QHYHU NQRZ KRZ PXFK KRSH \RXJfUH JRLQJ WR SC
GLVDVWHU \RXYfYH KHOSHG DYHUW EXW EHOLHYH PH ZKHQ \
GD\

, GLGQITW ZDQWFKWR GRUR 25I1DW KV OGRKQGWWRKEHHFKQJDJLQ.
PDQ\ RI WKHP DUH VR8OQHRUV W XHXRBAUH RI DOO WKH\ VHH RQ D
WKH\TfUH PXFK ROGHU PHQWDOO\ WKD QWHBKIR RRWRLIQ FD\OPMLQ C
P\ 3FRQYHUVLRQ™ WR D NLG SHUVRQ RDIGH6HD@W GYRIDN G I R|
RXW LQ WKH KRW VXQ DOO GD\ ORQJ GHOLYHULQJ IRRG DQG E
LW ZKLWH DQG VEBRMHG D VIW, HK DR fWH RHD PR QW 8 O YIRNU I# G

-XVW DV , ZDV DVNLQJ P\VHOI ZKDW WKH KHFN , ZDV GRLQJ W
KDG D VZHHW OLWRFH DQE® RHRUY\ GHOXGVER G HQLRQV JUL
KDQG +H KDQGHG LWDMRIPMHIV AH PHGRYH Q UKIBNYRWKH GD\
LQ ORYH EHFDXVH 6HDQ ORYHG PH IRBVSRV Y VDIZODOQA MK R | SIRK
RQ KLV IDFH 6HDQ GLGQIW KDYH H[SHFWBWLA QW QREZ MXWW
IHHW WDOO DQG VHUYLQJ RXU FRXQWU\ LQ WKH PLOLWDU\
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7KH QH[W DQG PRVWKDBOFPEPODWSZBSYV DW W\E LUKMHKGIDX DH DE

FKLOGUHQ WKHUH :H KDG D FDNH DIRGFDRZIQ W UQ A OMRO GK\R
XSV RU SRQ\ ULGHV QR &KXFN HHUKHKINY UPDXIOD WIRRHSH2QH R1
FKLOGUHQ FDPH XS WR PH DQG , SLENHG IKHWPP XD UP WZXQG K
ODXJKHG WRIJHWKHHU GREZQW WR G XV@KENHG XIS DOW OHDVW F
LQ OLQH ZDLWLQJ WR EH SLFNHG XS DOGOLINGQJIWK$WE YK D
RSSRUWXQLW)\ ,1G EHHQ JLYHQ WR PDNH DQ LPSDFW LQ WKH\
WR EH WDNHQ WR 'LVKKVOD DBQ W HIK N\RPLHRIQ M/ K\HRP SO D\

7TKDW ZDV WKH GD\ VHRRWOQKBUHIGLBGKRR & H @LHWHHUWKKH/Q W,fW H G
OLNH D IRRO WR PDNH D FKLOG VPLOHUH®IDW Q RV IWR GKHIYHH L
VWXII\ ROG KOHG WQ WHDI®OYOHW DJDLQ

,WIV P\ ELUWKGD\ 22QH RI WKH | LKFSWH WO JEHIRXU D NRX @ |
KXUWIXO PLVWDNH LV WR QHYHU HYHUJRW IR K RAHOLKVEL B\
&KULVWPDV %HFDXVH WKH DQVZHU QULPHY RXWLRIG WHOOVI
WKHLU ELUWKGD\ \RX WHOO WKHP WKW & WKHD ZHVYRPEHRDQG
\RX WU\ UHDOO\ KD UGRVER UMHP WKHEHHPUV R WHW KR 1 J RAKKWH@RIHW K H P

I \RX GR KDSSHQ WRR) KKDYHG D RIUL IVR X E BI[\WIJWR@H WBHH VX UH WR
WR WKH FKLOG ZKHQ QR RQH LV ORRNV QRIQ O)\\WV&RW \E@IMW PEHXA
ELUWKGD\ DQG W KLDD/& WK RIHKGH W R KO & D U7X iV R DXPQHG B X ® MAD G R
DSSO\ KHUH

8QIRUWXQDWHO\ PDQ\ RI WKH FKLOGURAXBIQUW VIKQ WAHR D WHKZZD
XS LQ KRZ WKH\ WKLQN ZH VHH WKHP H EZHVMW YHHD/EE P O/IRPH
, 1 ZH GRQTW KDYH DQ\WKLQJ IRU WKHB RQUTWXQLRXWN KMP P XARN
FKLOGUHQ KDYH HQRXHRJHPWW L\RRODW WHKDRRU& EAUQIWRXVW
PRUH LQVHQVLWLYH SHUVRQ LQ WKHLU OLYHYV

'RQIW IHHO VRUU\ IRU WKH FKLOGQG Q/ KRX @& UNHA. WR P STR
EXW GR QRW SLW\ WEHRG BKMA\ G B QWWD/E® PNDOHHW WRX LQHIIHF
LQ VRPH LQVWDQFHY HYHQ GDQJHURXV W K& KN IOKR) HEQX @ HVHVBL RO
DGXOW <RX FDQ EH VLOO\ EXW GR Q3 VEHKDHU RKHV L\WOQRUHL @
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HIFXVLQJ EDG EHKDYLRW W¥YDRX FR UHDNRKKIHQ © D.]|W Z D,WK X W <
ZRXOGQTW GR LW ZLOGUHRXUEREFD® XPKH \RXIUZRD W SWIKGEW RWIR Q
XSVWDQGLQJ DGXOWYV

<RX PD\ EH WKH ILUVW SHUVRQ WR HYWHUQWHOAV B/XHMKXOG W2
ZRUU\ WKH\ DUHQTW JRLQJ WR FXUVHRERE RUEVKRRR\FNRIX E
\RX KDQJ LQ WKHUH ZEW K XMKHPL VR 10O/ WIXYHH UHWX @/ \WR VO RV H I
EHFDXVH Rl GLVFLSOLROGILQHKH® U\GWRRGZRVIWHQEWKVYBPH JRH\
HYHU\RQH ILUPQHVYVY OHW WKHP NQRZAH ZKIDAD \KV HD QB UIGW QR
QHYHU G@YWRLSOLQH SK\VLFDOO\

I \RXU ZRUN LQYROYHV FKLOGL

IRU VLWXDWLRQV WR DULVH EHII

VDIHIJXDUGY +DYLQJ UXOHV DQG

WKHP EHIRUH \RXXEHRLQLVWU\ ZL

SURWHFW \RX WKH FKLOGUHQ

RUJDQL]DWLRQ IHYHU XQGHUH

LPSRUWDQFH RI WKH RUJDQL]DWL

FHUWDLQO\ PLQLVWHU ZLWKRXW D

SVWXI1© EXW OHWWLQJ \RXU RU

EURXJKW GRZQ EHFDXVH RI VLOO\ PLVWDMHWH®%PRWY FROXL D@
WKH ORQJ UXQ

$0zD\V PDNH LW PDQGDWRU\ ZKHQ ZRUN LKDIWZ Q\R KY R IOLXAGNUHHH
HYHU EH DORQH ZLWKZDORK E®IGD QBWXWR QA 1QFOH QDKLVRQRW R
EHJLQQLQJ RI D UHODWLRQVKLS EXWLISYHIRPBRHWVHR DD @ K
DQG SDUHQW UHDO D WPON SX H,q W VRNO OHPW U X MWW \RX ~
UHVSRQVH WR WKHP LV 31HYHU WUXVWQRPH FKDOG UHQ ZQ M
\RXU YROXQWHHU\ODWBWVKILWKKOHIFMM HSRRBFH WKH\

'RQIW WKLQN EHFDXVH VRPHRQH LV KR PRIOM VWK HIKWD WKWE & U i
WKDW WKH\ ZROQTWHWXHQRXDEYROV <BXHEWRIEHHYHWKH ZUF
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EH VXHG WKHVH GD\WQ \WR FDKH KFDROSV LQB REMWIW RU SRIRBQ W
WR WKLQN LW FDQYW KDSSHQ WR \RX

%H SDUWLFXODUO\ FDUHIXO ZLWK \RXKDNBOW RY E & X\QRV MWWV F
FKLOGUHQ ZKR QHHG SK\VLFDO DIIHFWLRKQ WRRWRKHEXW \R
WRXFKLQJ WR D PLQLPXP SDUWLFXO BN HZJWHKOYLUDYH W ¢
WHHQDJHUV  0DOHMWW.KERXORR Q MPLLRWHSE R FIN SMWS R Q LKV L J KW
SHRSOH ,WIV WKH BEMKMQ SRR LEQ HD QHWAS DESNVHWE\ RI )HP D C
YROXQWHHUV QHHG WR EH FDUHIXO WCRR W\R KIID\OM M VDNE FOXMDQAI
WKH JX\V DUH

&KLOGUHQ HVSRFHDORXIKKR/X\VLQJ RXRQVROBQWRIHUV WR G
WKH FKLOGUHQ -XWWKRRHLW RBRHMKRXW 1 FRQWHRORXHU\ T
DQG WKHQ VRPHRQHMHHPIMWM KRNW YROXQWHHUV HVSHFLDOO\ WK
WKHVH FKLOGUH QVIWIHH QRW WHUHL X@®E EURSY WHKBWY ZHWUH LQ
WURXEOH +XJJLQJ DQFK LKDR 1VQRQHKWR BN WK BQUHIQWLUHO\ (
WKLQJ DQG WRWDOO\ LQDSSURSULDWHUHQRHODMRWHW KRIVP
UHDVRQ ZH GRQTW WOQBSH U REKKHQDEGHR-RHR DY WR EH WKH DGXOW

3RWHQWLDO YROXQWRIHNW @ LVEL G RVIR BRL 0@ XRGY HQ
UHTXLUHG WR JHW D /LIH 6FDQ EDFNJURK QHGS BKMAN QW B/HKIHRLLL
DOORZ WKHP LQWR DQ\ RI \RXU FKLOG® HGMH B OR JDQPWK L QI JW
LV GDQJHURXV WR DQ RUJDQL]DWLRQ ZRHS\W QU KHRVEVFKROG Q|
7KHUH FDQQRW EH DQWKI[FHBXWOLHR Q¥ RXR QHHG WR SURWHFW |
\RXU RUJDQL]DWLRQ ,WfV HDVLHU WRQ SIUM YLNQWRSEREO HRW
DIWHUZDUGV

2XU YROXQWHHU DSSOLFDWLRQ WHOODQWKKL @R COHOMUHHPBNQ V
FKLOGUHQ WKH\ FQ@GOIRW ERKH\YROQRZ WR MMHXSQHMNR QKR GR K
VRPHWKLQJ RQ WKHLU UHFRUGV GRQTWKRRMWSSHOY /@ DE\SGR @
KDYH DQ H[FXVH LI UNHKYHHDUO WHRFARRHMBR/L QJ QHJDWL Y H

OHQWRULQJ FKLOBPH QVKVY@QQWIRZBR DUKH UHZWURBY ERWK S
PHQWRU DQG PHQWHH +RZHYHU EH YHU\SRWHQWXIX® QWDW RC
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PDNH VXUH \RXU LQVXUDQFH FRPSDQ\ NQRZWWRW \RXQRH WDIG
ZKDW FDQ EH WKH JUHDWHVW OLDELOLWO H{ ¥RV XKMY HR X & RRU
ZLVHO\ GHFLGH WRKMHYRL®JDVK@D AWMRKBYWHUANRHYL QYU DWOWRQH ZLW
FKLOG

%L %URWKHUV %LJ 6LVWHUV DQG RW K HUW \RIXID G R]IDQVL RI® Y VK
ZHYUH QRW FRPIRD@® EXRD ZWWKHEWRP P MQ® R W D Y, TWZ IE HAR O X (
PHQWRU RQH FKLOG RU GHR @IOW B RIGIE REPPDBOR X JHW DGYLF
ODUJH PHQWRULQJ RUJDQL]DWLRQ VXRKOBIWD W6Q I BoM\R . K HOURF B
IRU D PHQWRU WR VGRQDFG HAVDME QH < RPD QH NXHU ZEKHH QV RIRX T |
GHDOLQJ ZLWK FKLOGUHQ

$0ZD\V KDYH \RXU Y ROROQW HHIUY BRE DMK EKHFNM RXWE WKH SR
GHSDUWPHQW EHIRUH FOUH \WKLLGDG UW K H P %D @A X WK IDQQ B HW U L |
UHVXOW ,1 VRPHWKLQJ HYHU GRHV KDSSHQ WR D FKLOG LW
EXW \RX \RXU LQVXUDQFH FRPSDQ\ DQG \RXU ERDUG RI GLU
FRXOG WR NHHS BWHGPWRKN PKLOGUHQ

I \RX GR FUDIW\NOBUWR WAKKHR RKH VRXW @D WHUL BRNVOGUHQ F
ZHDULQJ WKH RQO\ FOHDQ FORWKHVY RU ZRUVH \HW WKH R(
ZDQW WR XVH DQ\ VEBVWWDILFH WKW BB WKQ Q/X EWRQI@FHV W
sJXDUDQWHHG ~ WR ZDW@WRKXWD\ TKRWSPDYR &K H PRQEUW VR W
FORWKLQJ ZLO® Y& DQ WWRPHQFIVHY UXLQHG

7KLV VDLG EH FDURIXD WRRXRWM ZLWKDJIJOKH DYNIHUWVRU DQ\
HOVH WKDW FDQ UXQ VPHDU RU VWDLQ

'KHQ GRLQJ DUWWYBUODEYOUMHRI INKPQLP WRDQIHO VR P
\RX EULQJ \RXU RZQWOHIFE POY ISDISP U WRYZ HDANG ZBWHW ZLWK
 QVWUXFW WKH FK LK & HQ UQ FOVF HVRD\WY BXIHR W WHH WU SH\FHMD ZKHQ
FUDIWV *OLWWHU JOXH RU SDLQWWQQD 6RW WHTHX H QH IF D @ KH
FDQIW JHW LW RXW TXLFNO\ %H ZIWR DG GRQJIW FKDR OIE U MWQ
\RX FDQ GHGLFDWH D YROXQWHHU VROHO\ WR WKH FKLOG
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I \RX GHFLGH WR KDYH SURJUDPVURVU RVKXEKEKL OBXH @ L QL
DJH IRU FKLOGUHQ
SDUWLFLSDWH LV J
WR EH DQG VWLFN
LW <RX DUH
EDE\WLWWLQJ VHUY
7KH \RXQJHVW FKLC
\RX ZRUN ZLWK
VKRXOG EH DEOH \
WDNH GLUHFWLRQ |
\RX_UHVSHFW \RX
DQG __ EHKDYH
ZLWKRXW WK H L

SDUHQWYVY EHLQJ DMRROG KIWKINQWDURXQG DJH

'RQIW IHHO JXLOW\FREGRWHWDHRIGR @IUH WRR \RXQJ EDFN WR
FDQQRW EH HIIHFWLYH IRU WKH ROG BUY UPK IDOWG WHKG! VQ 6 H- RAULB
SDUHQW DWWHPSWV WR GURS RII D FKLOG ZKR LV WRR \RXQ.
WKDW \RX KDYH DQ DJH OLPLW ,QYLWW RKKIOR WWR G/ \8DUWOR
\RXU DFWLYLWLHV 77U\ WR DW OHDVWJKBRRINFUDYRQUDBEOHH
FKLOGUHQ WR VLW BRTW WK GOXVHW JRWWHRERXLUIKSOH RU Q

SHPHPEHU WKHVH FRHDGWNQ TKHY &R Q JWR K DSIHS AUD\R<RX P D\
HQG XS ZLWK WKB SDHBIVQ WFDDMKGWSHHRF HV V

, I \RXTUH UXQQLQJ FKLOGUHQ YV A FRADLWY DW L Bl YH DUWQHGT YVKUHH P |
ZKLFK FKLOGUHQ FD@DEHRPSWDQYPLELE BEX DQ DGXOW VWLFN WR
WKHLU UXOHYVY DQG WVWRIOFDRQ KRME XRWWHUR B QWX H NPHRMNHHDG

.| D SDUHQW ZDQWV WR GURS RII ®HUX\QEDLDIH GROGE DLH
LW 7KH ROGHU VLEOLQJ KDV FRPH WRDA& 5B BV \FH DK Z0Q
DFWLYLWLHV \RXYYH BURXIK WK L OIGH\H & HV IHPHVGH /L. R¥ WR SOD
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7TKH FKDQFHV RI WKHP DFWXDOO\ NHHSRWKBQ RWHW.Q WHW IGH
SURSRUWLRQDWHOY WRWKKHDODFX\Q YIRBMIRYW \RXYfRM BEOORZ LW \
\RXUVHOI LQ WKH UROH RI EDE\VLWWBBEFRRBSDIYQOQH GD PHLD/QW Ol
VRPHRQH DW OHDVWRWHDUWWRDGRWKHU ZDUP ERG\

'KHQ \RX VD\ WKDW AXQ X@ CKYWIIEH DFPRPBGROWG \R\X PHD
VRPHRQH RU ROGHU ,| WRR FIRMIV]&RFQEDUHWWQTW NHHSLC
H\H RQ WKHLU \RXQHPRQIE WHOW QXKD W WKH\ ROIH G MRS B8V LE (
WKH OLWWOH RQH QRW \RX

6RPH DGXOWYV DUH QRW JRLQJ WR OLNHKDKBIWAVRGRDLWH WR §
ERWK WKH _OLVRWO HR RDIHQD [DAV LR Q

I WKH OLWWOH RQH KDV GLIILFEQW\SEHKBRQL QIURXIDG Z\IRA

D GHFLVLRQ WR PDNH /HW W

RQ DFWLQJ XS VSRLOLQJ DC

FKLOGUHQYV JRRG WLPH R

XS2VSRLOLQJ \RXU JRRG

1IHYHU HYHU IRUJHW  Zk

UHVSRQVLELOLW\ LW LV WR

IORZLQJ VPRRWKO\ DQG QH

DIUDLG WR WDNH FRQWURO

HQG XS ZLWK RQH DJJUD

SDUHQW EXW \RXJ0O HQG

HYHU\RQH NQRZLQJ \RX PHDQ EXVLQHVV D QIBQ & KSD WPHOMV |
DSSUHFLDWLQJ \RX IRU VSHDNLQJ XS

&KLOGUHQ GRQYW OLNH FKDRV 7KH\RUSBNW DKW VOEBR HRQ
EH ZRUNLQJ ZLWK AKUHLWHOI N BIFMHD UH W® UPHROUH FIKDRWGDDIG G LV |
WKDQ DQ\RQH VKRXOG KDYH WR HQGXUH :H ZLOO QHYHU IR
WKH PRWHO VKH OLYHG LQ ZDV D 3FUDR SSHD/MAN\ | RIUY HD & KHC
ZH VDLG WKDW 3HYHHUMKWO FDBRNHGEWLORBZ <X RATW OL)
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<RX KDYH QR LGHD °~ 5HVW DVVXUHG ZWKAH BB\ S YW H @ IRXW CHD
HLIJKW \HDUV ROG_DQG VKH ZDV ULJKW

ORVW DFWV RI PLVEHKDYLRU VKRXO&EHQWYUHDWRXWZ ZW
FRQVHTXHQFH ZLOO RFFXU LI WKH ED®¥WKHIYH RW L&/'RIHNVRQ WHWT
LV WR VHQG WKH FKLOG KRPH IRU WKHWKBH\P IODGG QVWH\HPD\® X
EDFN QH[W WLPH EXW IRU QRZ WKH\YXHSWBRXWHWEDDKMHWKH UHR\:

7KH ILUVW FKLO®RXWYHUW:WKHHZD\ ADWVKWKH MKMW RQV WLPH
ZDLWLQJ IRU PH DQG DVNHG ZKDW KH FRX®E EGR/ W RO K\WW/® HP HK
DQG VLGHNLFEN ,Q \HWDWR/ KIKYCHY B F KAW &R F XIWR/UPIBD\WRHQ PH E'FT
, PDGH KLP JR KRPH 5 H@_HREEFHHU BADEAJ W KH QGEBR 1TW \RIX\RXJKW
ZHOO JHW XVHG WR FKDRV <RX KDYH @W\RZB&HWHWKKHFRDQGQHH?
KDV EHHQ VHW

'KHQ DW D QHZ PRWHO |,
WHOO WKH FKLOGUHQ HDUO\ RQ
3)URP KHUH WR KHUH
JHVWXULQJ ZLWK P\ DUPV WR
LQGLFDWH ZKDWHYHU VSDFH WKH
SURJUDP LV RFEFXUULQJ LQ LV
P\ KRXVH__ ,Q P\ KRXVH |,
DP WKH 4XHHQ 7KHUH LV
RQO\ RQH 4XHHQ .HHS WKH
4XHHQ KDSS\ DQG \RX ZLOO
EH_YHU\ YHU\ KDSS\ ZLWK
PDQ\ QLFH IXQ WKLQJV
RFFXUULQJ 'R QRIM RXHHQY DWMWMPW O HDAXKG @V K W FKLWGUHQ OD)
WKH\ NORZ H[DFWO\ ZKEWSRPIEDDLWR D SSURSULDWH EHKD

I1HYHU XQGHUHVWLPDWH WKH SRZHU RD & PARRKH WRBH QRUQR/XIUC
WHOOV WKHP HYHU\WKLQJ WKH\ QHHGWWRKNHQW R Q HRIRQTYWWHEKH [E
\RX H[SHFW %\ WHDRKLRQUH BNRSH PWLOGUHQ
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92/817((56

~$0ZD\V KDYH \RXU YROXQWH
D YROXQWHHU DSSOLFDWLRQ
PXVW GHVLJQ EHIRUH DOORZL
SDUWLFLSDWH LQ DQ\ RI \RXU
HYHQ LI WKH\fUH IULHQGV RI
ODNH VXUH LW LQFOXGHV DW
LQIRUPDWLRQ VXFK DV QDPH
SKRQH QXPEHUV HPDLO DGGL
DJH 7KLV LVQIW DERXW
GLVFULPLQDWLRQ WV DEF
VXUH \RX GRQYW KDYH WKH ZURQJ SHRSOM @&IWKQW SBWXC
YROXQWHHUV DUH PX\P GHODVWEWKHD PHQRXTYH VHW

KHQ \RX PDNH WKH D $FHRHW WRX)\8 RWMRH QR UDW KYHR DLUQYWHW UP F
WKHP WR EULQJ D SKRWRFRS\ RI WKHIW DGEEHQVN VEBXLYH W
WKDW LI WKH OLFHQVH GRHVQIW PDWR& WKKHD B6&VUWVBEUR Q JWX
IRUP RI ,'" WKDW PDWFKHV WKH DSSOLFDWLRQ DGGUHVYV 7Kl
WKH GULYHUYV OLNNQVHCQARWHM HPAFGIV KN VU EXW URQ W XD\GN E+
WR YHULW\ WKHLU FXUUHQW DGGUHVV

%HFDXVH RI WKH FROUWDQWV GRYVYHE LQ G\RHI W RWHFAQRWP P BB !
DFFHSWLQJ DQ\ YROXQWHHU XQGHU WKW DDEW IWR WIDNH RKU
RXW ZLWK WKHP WR 3KHOS WKHP OHDU® ®ERKW WHERPH HPIG
IRU ZRUN LQ WKH PIRWXOMN WEKIIW LW QHYHU EURNHQ

7KH DSSOLFDWLRQ VERXRGHVILIVWHQW KDRVYROXQWHHU LQ DQ
SURJUDPV PXVW VHFXUH D /LIH 6FDQ EDFNJURXQG FKHEN IUR
ILUVW 'RQIW DFFHSW FRSLHV RI ROW U HS\RRIP¥\R QHR WPHDANOAVH\U
KDYH D /LIH 6FDQ RQ ILOH ZLWK WK HLWF KRRH G LR EX B WH @ WX
LW GRHVQIW PDWWHDFFKRY @RQUW KBNHOVHEWRI 3OO WKH SR
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YROXQWHHU WKH\ KDYH WR JR WKURXJK W KH $URRBXQ VDH B U
HIFHSWLRQV

/LVW \RXU SURJUDPV DQG WKH GD\ DQG RR PH WKB \WRFF X B OXL
WR LQGLFDWH ZKDW WKH\JUH LOQWHUHWMH® HQO \RXR DERK W
WDOHQWYVY RU WWNLRMO P LWKW\ 2DV WR NQRZ

'RQIW IHHO FRP SHOHLH B QMRZWR NHO PIVWRORWY RQ DYSMLYROXQV
PDWWHU KRZ EDGO\ \RX QHHG KHOS 8ROH RXWHRVY[MXDSSQRE U
IRU \RXU RUJDQL]DWLRQ DQG LW LV \®EUQRUWXQHDWUR®RY
XQGHUVWDQG RU DJUHHWILWXKJI 2W R VG RROIIHENBW QM HIOQOG WK HP  \ R X
KDYH DQ\ YROXQWHM U FRRBE S/RKUHW X0QL WMK LV WLPH

,GHDOO\ \RX VKRXOG WDNH RXW RQOARRY K DQM XR¥XR PXQ WIHHL
\RXU HQWLUH DWWHQWLRQ ZKLOH \RWQLWRHEHHEW R0 R XVRYRHK
\RXU FOLHQWY DQG WKH VHUYLFHV RRXYHIO SUR Y\LIGH GR VLW LR
WR WDNH PRUH WKDQ RQH QHYHU JR EN\RQ/GDWDINLI J NROR FDH
GR D JRRG MRE RWKHUZLVH

ODNH LW FOHDU WR WKH QHZ YROXQRX ©OUWM N KDX\H VK QRW \
WKHPVHOYHV 7KHR BVYHUW K HIJHGWIRH D UDH QVRKW LW RR G QVBIHMEG R F
JHW LQYROYHG LQ W LWREDMWL RIRVG RKEHHD W R RG(RWHOO W

'RQIW DXWRPDWLFDOO\ DV\
YROXQWHHUV \RXURH XDRWKUVWDC
ZKDW \RX ZDQW WKHP WR GR M:
\RX ITHHO \RXYYH H[SUHVVHG \R>
EULOOLDQWODOZRXVDDM QYW LF XC
DV \RX WKLQN \RX DUH SHRSOH
\RXU PLQG DQG WKH\ KDYH Wil
WKRXJKWV WRR SROXQWHHUYV
XQSDLG HPSOR\HHV 7KH ELJ GLI
WKDW YROXQWHHUV GRQTW KDYF

TUHDW WKHP ZLWK WKW \RXPHRXIDWGSVR WH DOIHQUR X DUH S
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 QVWUXFW WKHP DSDRMOLHIWOO DD QBX ZRKO T PWNRQH IR \R X
RQHV ZKR XQGHUVWDQGHHKDMNKR XRE&RD QGHBKRRPLQO EBIFN DU
OLNH JROG DQG VKRXOG EH WUHDWHG DV VXFK_ +RZHYHU
FKDUJH DQG WKH EXKN VMRISN U DK HRL@QQK/DWRB BHMPILDGH WKH
\RXU UHVSRQVLEUIDUMWHU GPHYRGW IROORZ \RXU ZLVKHV RU F
RXWFRPH LV WKMAMSROQWUOEW O LW\

(YHQ XQGHU WKH BHD\QEHRVY FEROXRVOH YZ2K WKH \RXHPIH SURY
VHUYLFHV XQWLO WHKMVODHIW Y B XQUWHH MRV \RW WR EH DORQ
UHDOO\ XQVDIH DQG XQZLVH WR OHD YHPD \YRWDXHWWM K WD &K@ M
WDNH FDUH Rl HLWXMANERHFDXWHKRULW\Q DEVRIXWF MR ERSH 7
DOVR EH WKH WLPH D UHQHJDGH YROR®W HH UVG H FIIUGHP\H 2VRRU M W
VR FDUHIXOO\ VHW XS OLVWDNHV ZL@®® KRXSSHQDMR MW VZHO (
DERXW RI WKHP DOO E\ \RXUVHOI 'RRYRLBDNH WKH RQHYV

, I \RXTUH KHDUWEVRWMNDWLRRXWQD\BHBWOLW WRGEH[VROY
YROXQWHHULQJ \EXTVRWHRQLAQGWBRSSRLOQWHRBXIUKHKBBBEQJ

DOUHDG\ EURNHQ _ TKRW QWKHGR\R X H U Z IV\H DARX MG P L3\OHDG H U V
<RX GRQYW KDYH WR \WR EH BKIR®RHG YROXQWHHU 1R RQH LV |

7KH SRLQW LV \RXR SSRQXN\QVOH MUY LQ/J VERSWVHE WDR EGIRDV UHF
$V , WHOO WKH YROXQWHHUV ZHYUIIBD MKKPYH WHRIEH WHKBUHOWR
RI RXUVHOYHV QRMA WXMN RVKMHKH FOLHQWYV

<RXY0OO EH DPD]HG DW WRDW XAD  KRONS-5QRRKHDW WSZRKXWMLGH \R X
WR KHOS VRPHRQHDERWKAN FRASYDQRYI WU VDXQIWY.R\Q D H ETAKKH \ T U
PXFK ZRUVH RIl WKDQ PH’ (YHQ LIQL WEIRWK W UFOH) L Q JWD ER XNX WX
HOVH IRU ILYH PLOQSWHWDMIWIQWRIHD FHUWDLQ UHVXOW

6RPH GD\V DUH JROG VRPH GD\V DUH UMD 6 H KERPH W/LRFFHHMVW |
WKH\ GRQTW 6RPHWLRBYSSHRMKHZBED WP HRXLPHVQWKHMRIUH QR
\RX JR LQWR YROXQWHHULQJ ORRNLQJ IRU WKDW VHOI VDW
UHDOO\ MXVW WKL@NLQ®G ERX W \RPNKRKL D WHRWR BN UHDOLV
\RXU H[SHEFWDWLRQV
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. \RX FRPH WR WKH WDEOH DVNLQJ ZKDRR GR W KLDQY \E KIDBEB H\E
ZKHWKHU RU QRW LW ZDV D 3JUHDW’  G®OH W RRXFMR PHFH[BME
MXVW EHFDXVH \RXJUH EULQJLQJ WKHRUWKRPHWKLRY ZH ALR/QMW
KDYH WR EH GRLQJ ZKDW ZHJ{UH GRLQW KH 6§ HREE@HW\ RX HU HW ¥
GRQIW _UHDOO\ RZH \RX DQ\WKLQJ HLWUKH WK HUHR XV RDWHUMWRH
UHFHLYH \RXf0O ILQG \RXUVHOI| ZLWKRX ZDODH QR BVM@RN Z @ \X|
GR

'KHQ VRPHROQH

DVNV RQH RI \RXU

YROXQWHHUYV IRU

VRPHWKLQJ OLVWHQ WR WKH

YROXQWHHUYVY UHVSRQVH

YHU\ FDUHIXOO\ ,I WKHLU

UHVSRQVH LV VRPHWKLQJ

DORQJ WKH OLQHV RI 3, P

VRUU\ ZH GRQYW KDYH

DQ\ RI ZKDWHYHU WKLYV

WLPH EXW ZH GR KDYH

VRPH Rl WKHVH OD\EH

WKHUHYV VRPHWKLQJ KHUH

\RXTG OLNH" I \RRXKHDROWRMWHHU LRXDKNBKMSHARRNI WKLV L
ZHYYH JRW WDNH LW RU OHDYH LW \®RWKKRX®® DH OU D /R
YROXQWHHU DV TXLFNO\ DV SRVVLEOH

7KHUH PD\ EH GD\V ZKHQ \RXU ODVW QHURK RPDVY BFW RDO/MN S H
OLNH JLYLQJ VXFK D UHVSRQVH EXW \RX\RXRMBG QOINGILQ HHE/
VRPHWKLQJ OLNH WEDWD WO NSHXW GRXKFMHCSHUYRQYN BWDFH
YHU\ KDUG DQG UHPHPEHU \RXTUH W KH.UH DMRHV HAKYH F Q RMQ IC
GHDOLQJ ZLWK DVWHGHR)GW WXQHU\ DQG KXPDQ

SHPHPEHU \RXJUH QR KHUR LI \RX RQQWKD®RW R QWK B URRNQIEE O 6
EUDLQ IRU D ZKLQHU WKIR/X DRK\HEAODQ |\H
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ODNH WLPH DW WKH HQG RI HYHU\ YR OXFERAXHIIDU H/ MAK\HL R R OXR
WR DVN TXHVWLRQV RU PDNH FRPPHQWV DERXW H\K PVD \W K H\
FRQIXVHG FRQFHUQHG RU KDYH VRR @& 1 WRW DRE WHKUHPDIWL RIQW
WKHUH WR GR JUXQWRZXRAINQ MR URR D DL R/KRXQ\L NORMODREW H H U V
QHHG WR PDNH WKH HIIRUW WR OHW WKMKR WRXR Z (KRR R XYUDIDIX[
GLDORJXH OHWV WKEBPRQBQGVEHHYHEAH LV LPSRUWDQW W
D YROXQWHHU ZKR PPR IDXWH{ GRWERN QY KRZ WKLQJ ZRUN

ODNH DQ HIIRUW WR VSHQG WLPH ZLWK \RXU YROXQWHHUV R
\RX KDYH WR VRFLDOL]H HYHU\ RWKHUW LRKW RHGHW R QVRXFK |
ZLWK WKHP SHQLB GIHWKRODY DRKWRINMJI \WRUGRLDUIWK U\  KHQ \R
ZRUNLQJ WKLQJV DUH XVXDOO\ KDSSHNQQ@R WIPHWWR JTXH E N DN
WDON DERXW ZKDWTV KDSSHQHG

7HDFKDEOH PRPHQWYV SRS HG B\QW KHH W HE WU/ X W XYIRDLXFRQV H H U
HVSHFLDOO\ WKH RQHV ZKR KDYH FRPPL®WVKBG HVIRGHIXV RRIHW |
RZQ DQG WKH\ FDQ EB SRR®/ WG BDWQ 7KHMHPRL ®®W® WDOH QW
QHYHU NQHZ DERXW 7KH ZRUVW WK DWKEUQ® W D/SRS HDRY IVE
HDFK RWKHU HYHQ PRUH RU \RXf0O ILQG RXW ZKR \RX FDQT

'KHQ \RX KHDU WKH SKUDVH *30HDVHRDIH®RPH\RR L Q® D
WHPSWHG WR ULQJ EHOOV DQG VD\ 3<HIVO Ol (KDWIR D RZ EQlQRQG’
ILUVW LQGLFDWRU WKDW D YROXQW HMLYR DD \F H RUGHDG E WIRF RR) ¥
VHW IRU WKHP ,WJV VWLOO XS WR \RXWWR\DW WK QHZX® D
GHFLGH ZKHWKHU RU QRW WKH\ FDQ EHNWKH XIOHVK® W %\M K B XBX
DOZD\V VWRS ZLWK \RX

7KHUH LV RQO\ RQH KHDG WR DQ RUJDQWHMW LREF BRQGWOEHD IS |
WKDWYV \RX <RX RB\S\OHHUDWHK DM RV WKFHVR BB UBXRM WKH\ ZLOC
DFFHSWLQJ WKMQE®DRRXBWXGIJPHQW HUURUYV

'KHQ \RX GR ILQG D YROXQWHHU ZKR L) YRODHBPH QWR D/Q\C
DSSHDU WR EH VRPHRQH \RX FDQ WUXVQIVR P BRI WHKM FPLAHYD
VD\LQJ 3*UHDW WDNH RYHU WKH 3:;;;° SURJUDP &DOO PH LI
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LV WKH TXLFNHVW ZD\ WR VFDUH DQGWREHMB ® WROWOQWH HWK H ¢
DQG UXQ ZLWK LW LPPHGLDWHO\ VR ZBQG/ERXVIGRIRXG WRE X &
WR UHSHDW \RXU PLODWBNWHRK/HP' RLIQXYHQW WKH ZKHHO

<RX ZDQW WR VKRZ \RXU YROXQWHHU WXVDAW P RYXWVWW V &/OWEKHH
DOG HDUQHG 7KLV LV QRW WKH WLPHWIRUWKQ \RXH WAREXWY WE
TXLHW RIIVLWH SODFH DQG H[SODLQ WR WKIQN DD G HXWDK k
UHTXLUHG Rl WKHPRX®DGRVUKHOWLOO UWN @GR GRYKLV<RRIWKD W
KDYH VRPH WLPH RIl DQG UHOD|[ <RXLFKDIQWRZUR®D][YLR QR R M-
GRLQJ DQG LI \RX UHOBPWKHP G YW WHR QD RAKH\ QHHG W

30DQ WR JR RXW ZLWK WKH YROXQW HRWHD\\W XO @ B ¥ WHDWHRIXFS Q £
RZQ 7HOO WKHP WKH\TUH LQ FKDUJHH YKOXTQQUHHWHH ERWNK
SHUIRUPDQFH <RXfUH QRW GRLQJ WKKHFR/ R\RRZ FPEX FFU IE\M WRAD DU R
DUH DW WKLV <RXfUH GRLQJ LW WR WKHIOH WEWR JWHWWH IFR P RX
WDOHQWV %H SUHSDUHG WR EH KXPEOHG

&KDQFHV DUH \RXYJYH JRW VRPH ZRQGHUIXO YROXQWHHUV Z|
EHWWHU WKDQ \RX FDQ 7KDW LV FDXVH IRU UHMRLFLQJ 7
LQIRUPDWLRQ DQGIEW ZRE®DWRLYGI\OU RIGY DR IDYGE. RIK H

'R _QRW EH UHOXFWDQ@W WRVBRYRXWXU YROXQKHHKW[SHMMWQ
DSSUHKHQVLRQ DW ZRUNLQJ XQGHt
H\HV W LV \RXU UHVSRQVLELOL)
EH\RQG DOO UHDVRQDEOH GRXE\
WXUQLQJ D SURJUDP RYHU WR V|
FDQ EH WUXVWHG <RX PD\ KDYH
KDUG GHFLVLRQ LI \RX IHHO WKDW
WLPH WR WXUQ RYHU WKH SURJU
QHZV LV WKDW WKH VLWXDWLRQ F
WLPH OD\EH WKH YROXQWHHU MXVW QHHGV D OLWWOH PRUF
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KDWHYHU \RX GWKDFPRI QRMGLFXOH FWKWMLFRHXRW HHO LW WID\HV
RXW ZLWK D ZL OPHQKDSHDHYHQ PRUH HD O @ LD VWAKKIHD \ FRXAU VKWV [
WKH PLQLVWU\ 'R DHDHOS\RXKHP @QWWKHEKQWEEHUWXE\YRROUHDG\
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A VOLUNTEER'’S PERSPECTIVE

“| started volunteering with Project Dignity after reading an article in the Orange County
Register about the Children’s Program. | was intrigued that people were going out to
motels and serving lunch and doing crafts with kids for a few hours every Sunday in the
motel parking lot. Before reading the article | had no idea that people actually used the

motels as a residence.

Soon after | started volunteering | realized what Project Dignity does is so much more
than just playing with kids for a few hours. | realized the adults loved hanging out with us
too; it was a way for them to get out of their rooms for a couple of hours and enjoy the
sun. It was a place to chit chat about the weather or sit and play a game, maybe it was
a place the clients could just feel normal for a few hours. | also met elderly seniors living
on their own, they would come out in hopes to get some of the lunch that we brought that

day and maybe a little human interaction.

It broke my heart to think about seniors living alone in a motel for their golden years but |

was so happy to see them smiling when Project Dignity pulled into the parking lot.

The thing | love about volunteering the most is how simple Project Dignity’s concept is
but what a powerful impact it has on people. | saw the power of simplicity when |
volunteered on a Tuesday and helped pass out food at a few of the motels. People were
S0 happy to see us not only because we brought simple supplies like soup, toilet paper &
shampoo or maybe a bus pass so they can get to their job interview. They were also

happy to see us and wait for a hug.

| never realized the small details of life that | took for granted like toilet paper or a hug
from a friend. | believe the small details that Project Dignity provides can help sustain
clients and allows them to use their energy and resources to try and move on from the

motels. It also gives clients hope that someone actually cares about their struggles.

Without going out to volunteer | never would have understood the concept of helping
people the way Project Dignity helps. If | could give a new volunteer advice | would tell

them don't assume you know who you are helping and be flexible on how you are
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interacting with clients. | have learned the diversity of the residents and they aren’t who |
thought they were going to be. Volunteering for Project Dignity opened my eyes,

expanded my mind and warmed my heart.”

“HQQLIHU /HRV
9ROXQWHHU VLQFH
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$V \RX EXLOG UH®DVRXRQKRIPINO ZVW POLHEHNYQ \WR |HHC
FRPIRUWDEOH LQ WKMWH\WQYRBRBQWR @M UHOD[HG EHEDXVH \R)
ORW Rl VWUHVVHG RXW SHRSOH ZKR FRXQ?® Q&HVBUGIQKLWOH
LQVXOWLQJ WR SHRSOH WR IHHO W KiD ®/U\IRZXJ WHR D\RMO EG AR XW K
ZRUOG DSSHDUV WR KHILVD QW GKLOH WHO\ RDRRWL G MRKZHH PLV W
JHWWLQJ WRR FRPIRUWDEOH 'RQIW EBRB®WHLM QRXIK WR
\RX HYHU\RQH ORYHNR®@K DIQEOVRPIHQGINRRHY GREZOWKLQ

<RX PD\ EH ULJKW DQG WKHQ DJDLQ««(YHQW EKREUHMYO B
OLNHV \RX FDQQRW \EDXHOHRX |URPD VWE PD\ER Q €\ GODLEK ORD G H
FUDFN RU 3&3 ,Q WKHLU ULJKW PL®IGUWKDBIQ G RXIOIEQ UKDXWKAH LR KX
XQGHU WKH LQIOXHQFH RI GUXJV R P DGR KB O M UXDYR\Y W B HV
DQG YRLG 2XU IRXQGHU /LQGD 'XQODS ORYIHE WRSK¥RIVH .HQ
WR KROG pHP ZKHQXM®R WROTD@OHNPDZD\ DDG ZKHQ WR 58

, I \RX WKLQN \RRRUPROOLIMXPRRD RWEPEWEBR \REXYRUBEWKH XL
SRQWLILFDWH DGYLBYHRRNYBGRRQVYHWKOI DQG \RXU YROXQWHHU
DV FDOPO\ DQG TXLFNO\ DV SRVVLEOH , I \RX WKLQN \RX V|
\RXU YROXQWHHUV HALRVHMP QMK HADIOW WWR HRW LLPH IBE ISIDW H O

$ PHWK ODE FDQ H[SOR®GMHH QG \FKPWHBVERKWWHRL GF KIDX/G UH Q
SUREDEO\ HYHQ LQ W KEHQHYWQUR® PV KPHD UGRIREP ZQ.DVNKHW.K\H FO H L
WKH SROLFH \RX GRQIW ZDQW \RXU QD®H WRHGH LIRYH \ R WY O/ & LX;
DJDLQ 'RQfW JR EDVXNUHQWKE PRIMWMKHDE LV JRQH

<RX FDQQRW ZDON DURXQG LQ FRQWRRYW DB D\ EX WL \RXQ'
OHDGHU LWYTV \RPUKMRE WR DD WH LYHGOM H DAHJI WHKHWY DFD Q |
WKURXJK DQ\ NLQG R XG QWW G DW R/ IFRQ REXWHFW RHIAWH \ DWWHC
ZKLOH UHPDLQLQJ DZDUH RI ZKDWTV JRUQIRRY DWRK QG WROD W
\RX VD\ 3:H QHHG_WR OHDYH QRZ ~ WKHLRMWHGORREPRWW
DUJXPHQWYV
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.| QHHG EH OHDYH WKH WDEOHV FKDMWKR VIR FEGUFQ B VMXONF |
YROXQWHHU ZKR D UBXHV ZIKR D MROGX QWR HRHDOHWG DR JHTUKR XV
WKHPVHOYHV DQG WR \RBX WKHPAPEWWDLQ LWX WKBRZAKQLZ <F
FDQQRW OHDYH XQ®@Q@ AR URWRPUH WRQXQWHHUYV DUH VDIH 21 FR.
WKHVH FRQYHUVDWLRQV RIl SUHPLVHVRZKHQKHR QHHG WY BILQ D

7THOO \RXU YROXQWHHUYVY HVSHFLDOO\ WMW]HY PIDIAO HRXZTKRH VIDH I
WKDW WKH\fUH SXWWLQJ \RX LQ GD W NRXLJHWK 3D CR QVK\H CELLV
WR OHDYH ODVW

'RQTW JR LQWR D PRWHO ZKHQ SR GRYHHU KIHVO L FRESMMAHO\Y L WY
KDSSHQ 7KH SRLQW LV WKDW \RX VKRR SOQRWLBRH VRXK HIDIM
WKDW \RX GRQYW SD\ DWWHQWLRQ WRD\BRO LVXU B B M QFGRIRQLJ/J
SUHPLVHV :$7&+ WR VHH ZKDW WKH\fUH XS WR <RXU ILUV\
YROXQWHHUV VDIH DWIKDW X KBPQ WWKBEHWY IRRQUFRIQD FW L

'RQIW WKLQN EHFDXVH LWYV DW RQH DIQRWRKIHW KMKPRWIHD DI
\RX2HVSHFLDOO\ L\ RVXHH WHHIL MV DRIQED W KMZBIFVQLYWROWD Q@ EMW  $W
\RX FDQ JHW WUDSSHG XQWLO WKH DFWLYLW\ LV RYHU $W
PLGGOH RI LW ZLWKRARIZBOWBQEHMBOKRQWHHUV RXW RI

.QRZ ZKHQ WR OHDYH ,WfV JUHIW KLBW RFULDOIRH SHR D
PDNH FRQQHFWLRQW R 2M RO W M D/OIOH FG RV ARXHDD @ G MWK BI X VW L
WR GXPS WKH IRRG FORWKLQJ HWF DWIGPBWDRK FDB Q ZGILYQUH |
WLPHV ZKHQ \RX VKRXOG OHDYH TXLFN®RURKIHP SR UWHDD W KNk
EHFDXVH WKH FKD®KHKDW WQYWHSOHDVHG HYHU\RQH

7KH PDMRULW\ RI SHRSOH ZKR DUHQ TWRKMHSBL KW @ VKX VO DU .
WR GR \RX KDUP 7KH QXPEHU RI JUXPHOBWVRA) OVR BHKRNV@ILYX
KDSS\ ZLWK \RX EXWRDW RQKRDbS$SIDNIFHUVRO WR GR GDPD

, I \RXJUH OXFN\ \RX PD\ QHYHU UXQ DFURVYV DQ\RQH ZKR ZDC
\RX QHHG WR EH DZDUH LW FDQ KDSSHWQUHYNRISORIXAD §/ £ AV K K M
SRLQW RU WKH\ PD\ EH XQGHU WKH L@IZXHRK H RY HCUWJIV RBR
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WR WDNH PXFK RI DQ\WKLQJ WR XSVHWLWKHPR RIORRQU\VZR\.
DQG OLVWHQ WR ZKDWTV JRLQJ RQ D WRXW KD\ XL Q GLLVFWD MW IR
DQJHU DV RSSRVHG WR JULSLQJ :DWFIDERGRRDWYXDWH 0020

%UHDNLQJ XS ILJKWV +DUG DV LW PD\ EH WR EHOLHYH R
W GRHVQIW PDWW®OU WK MW UWRK RMVWRUIVWKH SXUHVW RI LQW|
LOQQRFHQFH \RX H[SHFW HYHU\RQH WR ERDKIPO‘H VHH DRHWIRHIS
WR VHH \RX WKH\ FDWQ/ KDKIGFOAHHISHY 7REB QRIWKKKMOS WKHPVH
7KH\TUH QRW ILVRWDQDWRXEBUWRXU GD\

)RU UHDVRQV WKDW ZLOO UHPDLQ ODVWHON XRK\NHIR D QE WHHRD\RIXQ
DQG \RX KDSSHQ WR EbH MKHHW WXHDYWH \RSH RIGIHVEHKR LKIY H
SUREOHPV RU \RX ZRXOGQTW EH RXW M KIHUNAVWSO DG B W RWKI N C
WHPSHUV WR IODUH ZKHQ SHRSOH DU \PWMQMADVH GO O Q B VDI
LQWR WKH PLJ

7KH GHFLVLRQ \RX KDYH WR PDNH DQGGRWKXODBWWRQQI TWWI
RU GR \RX UHPDLQ DQ REVHUYHU" | TRIKWW U+HRKUWUHW) D X\R E
WKRVH \RXUVHOI @R \WDOQVVWHNUVWRRE DV \RXTfYH PRYHG \RXU YR
HLWKHU DZD\ IURP WKHRREWKWWOR®RIIRSGR FQAR\M W USRVR EUHD
XS \RXUVHOI XQOHVV \RX ZDQW WR ODQG LQ WKH KRVSLWDO

9HUEDO ILJKWV ZLOO KDSSHQ WRR HBALYWXS PV P RROX. WR K HWIKH
PDNH TXLFN GHFLVLRQV ,I WKH\ DUH YRERXWR URR UY RO XDOWH B
PXVW GHFLGH ZKDW WR GR ZLWK D TXLENQHVV ,I\RX FDQ Gl
HLWKHU NLQG RU IXQ®\U\JRE PWHBRSQN ®EGNH RE W.RW\DO\LLVQ TW
ZRUN *HW \RXU YROXQWHBRBY DRB OFDVIW MKILRAWRX ZDQW W
WKH SHRSOH LQYRONE® DQFW R P RIUWORUJHW2\R X

, ] DUIJXPHQW LVQTW DERXW \RX JHW \BXQWG YRIOX § WHRQE BFEW
HVFDODWHY OHDYH

.HHS \RXU FOLHQWYV MPRYIQQYJRD X BW VWX 1% H EIURRKBK®WH PRV
WKHP ZLOO VWDUW PHRFDRROVHYWHWH DYVIW I& WDOIPARED D\Q/6 WKH LW P
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RIWHQ WKDQ \RX GRDWKHRXZDOVEZLQJIQIW ERWIWKHR XXRG WR
WKH VKRZ 7KHUHZWRQR DQYVKWWRUEXW LI \RX HYHU IHHO WKH
QHHG WR URXQG XS \IRX® GRDXBWKNHEN®\LY K RXR GCQGHFOZD\V
S6DIHW\ )LUVW’

/IHW WKHP FDOO \RXRKKOQBNHK DEXMWY NGFRL N HRR N Q & VR

7KH PRWHOV DUH JHIKHXWVH Q YKQ 'O B DIPK BWHDOIW HDPDQLHV OLY
PRWHOV WKH\JUH DOVR ILOOHG ZLWR YUFYR® X Q IV® HHDH P @ W
VHH VLWXDWLRQV \RKUGR QW TON NsHJ B BARKR X6 RRMWVKDYH WR O]
\RXT00O GULYH \RXUVHOI FUD]\ ILUVW PXJK ZRRE R ZDADMF RQ C
FORWKLQJ GRHV QRW FRQVWLWXWH DEXVH

7KDWIV ZK\ \RXJUH Wk
VHUYLQJ WR WDNH FDUH
SUREOHPV _7KHUH ZLO
VLWXDWLRQV LQYROYLQJ
WKDW DFWXDOO\ DUH GD
DQG \RX KDYH WR GHFLGH
GR <RX PD\ HYHQ KDYH W
WKH SROLFH JLUVW R
HVWDEOLVK ZLWK \RXU YR
WKDW XQOHVV \RXTYH

NQRFNHG XQFRQVFLRXV

QHHG WR EH WKH RQHWARRD NL @ U WHKKHH RIKIOBGWHEXVH 5H

7KH\ QHHG WR IHHO IUHH WR EULQJ DQRWKL® P WKIDW IHFBQ FH K
\RX QHHG WR P DN VDKEHRXWRAKRDLW QHHGYVY WR EH GRQH

$ JRRG UXOH RI WKXPE WR XVH LV ZRXW&H X PO K& MEKHI \W DC
PRWHO" ,Q RWKHU ZRUGV DUH \RX UHDFWLQJ EHFDXVH WK
UHDFWLQJ EHFDXV¥W XMXAH\FDEJIHYD,l WKH FKLOG OLYHG QH[W
FRQVLGHU WKH VLWXDWLRQ WR EH GDQUHIRER" QH HMR WHD R Bl
FDOO GR LW ZKHUH \RX FDQ {fWWBHH WHMNX BW LHKRHDUQYROYHV D
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WKHP LQ \RXU FDU DQG GULYH WKHP RIUGSHOGPEWHQJ BRKXKDB\
PROHVWDWLRQ RUGIPHIRSZERUVHHW WKINMBROWLFH GR WKHLU

'RQIW KHVLWDWH WR PDNH D FDOO W KXW @H ODE DHRMLMAVYHD F

ZURQJ \RX FDQ DOZD\V DSRORJL]H +FRAMIYRIQ | R U \RXD WM. QUK

RXW \RX PD\ ILQG HYHW WK \PRH® L @K DV BIODWMURRX DQG |

YROXQWHHUV LQ GDQJHU $W EHVWWKDWPRWHBG BAMR JRURSN
FDOO ZLOO EH IRU \RX
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7KH ,56 GHVLJQDWHY WKH WDQJLEORQWHPV.ARX URIGBIWY. IR
IRRG FORWKLQJ K\JLHQH LWHPV VFKRRO
VXSSOLHV IXUQLWXUH HWF <RX FDQ UHDG ,56

SXEOLFDWLRQ Charitable
Contributions—Substantiation and
Disclosure Requirements IRU PRUH

LQIRUPDWLRQ

, VRPHRQH RIITHUV WR GR D GULYH IRU \RX?
IRRG K\JLHQH\MLWHPRWKMRJ HWEF DWwW
ILUVW \RXYTOO EH WKULOOHG 6RPHRQEDDRYBDRQ \DADI) WHWOWS R

+RZHYHU LI \RX GRQfW VHW VRPH VW D\RXY0G VI IDING WK XUWHHD\I
XS \RXU OLYLQJ URRP EDFN \DUG D QG FI®RW K H QN RO BIGOR Y HRY HXC
ER[HV WRWDOO\ XVHOHVV GHOLFDFLHGPQ@PBVHIBQWH G Q\W R P W
DVVXPH DUH $SRRGHFRVWOWKH KRPHOHVV

<RX PD\ HYHQ ILQG \RXUVHOI GURZQLQW LRXSHW LOPWED QRR G
EHFDXVH WKH KRPHOHVV NLQG RI WHQWKWMR DMHD ¥ HOL Q 1 JIKQW ©
WV EHVW WR FRQFHQWUDWH RQ RQI WKKDQW WRWG UWD O DE X
RQO\ WKHQ DGG VRPHWKLQJ HOVH RQ K®LXHQWHI® KV R QG VEZ KDR
UHDOO\ UHDOO\ QGHHBVRQG FHWN XWK DD GWW R \ WOI® & H RIX

$V \RXU IULHQGV EHFRPH DZDUH Rl ZKDW \RX GR WKH\ ZL
XVHG FORWKLQJ KRKWHAKR®E PWHPNW VIRW HRIRR & IGLIRQZD\ E X\
PD\ DOVR LQKHUKWD\GDRFRHK WD ®%H VXUH WR HVWDEOLVK HDUO'
DQ\ DQG DOO GRQDWLRQV DQG WKH\ PX8WRBSISHPEN WKLR ARR |
\RXU SRUFK DW PLGQLJKW

, I \RX GRQW \RXYfOO ILQG \RXUVHOIRRINWQ Q JDIQ/GCHEPNOW RMALR
ZRQTW WDNH EHFDXVH WKH\fYH DOUHDG@LOBIRVHGHW KHP G RE
\RX EHFDXVH WKH\ GRQTW ZDQW WR\WVWWRWHL Q 7&GHQ P DWHWHK® B
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\RX WR FRPH SLFN WKH VWXII XS 1HMHW\ | RQWRMW W KWKUV D\ GF
WR VHW WKH UXOHMWRQIW. HQGW KWK D Q &G ZHW HUS BIREBIVED Y \Z D\

7KH VDPH JRHV IRU \RXU YROXQWHHDXV H K\ YU A RIRR &/ 1 N
ZKR UHDOO\ UHDOO\ ZDQW WR KHOS R ,lQG WIK HR IE BK DQQ\LRX G\ |
WKH\ FHUWDLQO\ KDYH DQ LGHD RI ZKOIBWGWRKH¥XRXKNQR 2 RR XC
VFKHGXOH ZKR KDV FQDHGI GV GG MY RII _&RD IPXERQWWRY® J +
VSDFH \RX KDYH % H GOVWXMDRIW WILW KQ HE RO ZQW HDHWY PH ZK
\RX ZHUH QHZ WRR

$IWHU \RXU PLQLVWU\ KDV EHHQ UXQH. ¥ DRRUS B RZKA K HF R PROQA
\RX \HDU DIWHU \HDU WR GRQDWH EHFDWVWRX&R\ WKHXJ O O EGIH
D VHDVRQDO IORZ RI ZKDW FRPHV LQ

1HZ YROXQWHHUV GRQTW KDYH V
WKLY NQRZOHGJH 7KH\fYH MXV
VRPHWKLQJ QHZ WKH\ VHH WKH

ZDQW WR WDNH FDUH RI LW DOC
WKH\ ZDOW WR KHOS ,V WKDW UF
WKLQJ" 7KH\ MXVW ZDQW WR JH\
WKH\ FDQ IRU WKH SHRSOH \RX
ORYHO\ WKRXJKW UHDOO\ EXW

FRQWURO DQG RQO\ \RX ZLOO EH

$IWHU DOO LWYV QRW WKHLU IDPLEL QR RO CHM KB R US$BB/XDJ
EH LI WKHLU IULHQ ®&W \fLUHS GRRAVD Z K\DRW MR YWD EIOUW\W BHHWLQJ \
QHHG YROXQWHHUV OLRLWH GR)DQRW QM DQG LI WKH\ FDQIW F
WKHLU SUREOHP QRW \RXUV

ODNH LW YHU\ FOHDU WR QHZ YROXQWHBRY¥DWK DWR MHUH\ WK F
UHWDLOHUV EXVLQHVVHV RU PDOOVKWR GR QR W SHDQND VRLLR
'H RQFH KDG D EUDQG QHZ YROXQWHHU FD OO/ QLBAQHHNOMXQGL D
EHFDXVH VKH GLGQHWH VEIRIL@N WRRXZIKQRIQ WRW HRNOGHDHS ZH D
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WKH YROXQWHHU VOR ERWO" ' BEWRIOBHY\W 2 X QIMWWKIR KDWYV VKH FU
*XHVV DJDLQ 'H KDG WR DSRORJL]H SURIXVHO\ DQG VLQFHU

7KH VLWXDWLRQ ZDW PDIW EHFHIDXPH 'LV QHIQ KIVGD K X¥QW BROY. F L
GRQDWLRQ RI QI D &/HZDDAWD 0@ \ DADHGY BH KD@HAH UHFHLY
GRQDWLRQ IURP 'LVQH\ DOG ZH GRQYW EODPH WKHP DW DOO

%H SUHSDUHG WKDW URX DHEYGAQANLXOODO BD\WRK W R SIDLYH XRRP D
WKHQ \RXU JDUDJH <RX PD\ DW RQH SRANIKQDMWKIRXHIN RO BRP &H
WR UHQW VWRUDJH VSDFH EHFDXVH \RXVZDQWRXR DBWXDH OV
&RQVLGHU DOO WHHEIRVHDRXIG®RO\\W PDNEW WRFBRQYNQRXU FDL
GULYHZD\ RU VWUHHW +RZHYHU LWITY H YWHRQ VR-RW HQL QUFRR@W
VWRUDJH VSDFRUZD LGAH.GRLIY HU\

<RX FDQIW JHW WKHUH ODWH RU HYH®@ IR @ RWIP HD BB F D X\RK X
QR FKRLFH EXW WR ZDLW IRU WKH RQHV ZKR FRPH ODWH (
ZDVWHG IRU \RX QRW WR PHQWLRQ H[SAMRVVNSH P® GRER TRRQL
PRQH\ WKDW ZD\" $W URMRIZ WP LR FIUOO WYWRWXDHO SRIAW WK
KDYH WR UHQW VSDFKQ®X\W REUDN MIOSHERUH F\H V

7KH VDPH JRHV IRRH3RIIKAY VB ZRUNMQQ® WKH/BR®G \RXU W
LQ WKH PRWHOV QRW DQ RIILFH <ROB RWRIW HFHHLG HD © DRIOLR
WKH SKRQHV <RX FD® ®R & KRDW W @ BRY IPYRHQ B\OR W

'RQIW DFFHSW IXUQLWXUH RU DSSOLDQFHV XQOHVV
\RX KDYH DGHTXDWH VWRUDJH VSDFH DQG \RXU
LQVXUDQFH FRPSDQ\ NQRZV WKDW \RXfYH WDNHQ RQ
WKH H[SRVXUHQII DQBRYWRUDJH FRPSDQ\
7KH\ ZLOO JHW FWHXQM\ DBRRWWLPHYV
SHRSOH ZLOO KDODRYSIHOUIHFWDLWXUH RU
DSSOLDQFHV WR GRQDWH EHFDXVH WKH\JUH PRYLQJ RU
WKH\fUH JHWWLQJ QHZ WKLQJV
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7KH\YG OLNH VRPHRQH LQ WKH PRW H O SAKRWMPH PRY WRJI UHFMR.
ROG LWHPV /RYHOW WKRROON GRHW QRW IZWR UWKNK UWXFWR KDYH
RQ D JUHDW GRQDWLRQ \RXTJUH EHWRDHIG R | I YRXYAIQHUNR RW FQ
VKRS IRU ZKDW WKH\ QHHG ZKHQ WKH WIGP B W RKAREZV P DQR X\GH |
PLFURZDYHV 79V URPSXMKWDWRBQG ZDVKHEQVEHGHWR EBUW Q 3SH
FRQGLWLRQ QR ORQJHU ZRUN E\ WKH WLPH \RX JHW WKHP GH
RI \RXU FOLHQW PRYLQJ LQWR DQ XSVWDDQG RSDWWNRHQ VD Dl
EDFN VWUDLQ WR OXU ERXFXWMR U/QGSOWKRN H NUWDEDYHIXO0O\ |
JHWWLQJ LQYROYHG

'H GRQIW DFFHSW VSRUWY HTXLSPHOQVKRW ZKHMWXV Q J KN IODI\
ZRXOG ORYH WR VHH WKH FKLOGUHQ JHW VRPH IUHVK DLU DQ
RI ZKHUH WKH\ OLYH 7KH RQO\ SODFHORKHA K DKYHHQWFRK LSAD®Y H
LQYROYHG LQ SOD\LQJ IRRWEDOO VNDWHERDUGLQJ RU ELF\]
ZKDWTV RELIMURXQG WKHP

8QIRUWXQDWHO\ PRYMLWRKAUK D WHL WK HP BYLQ H D RV | DWW K|
WRJIJHWKHU DQG \RX KIDD/(H \WW K ALSWHRMWHUID LW HOY WRHKHDE EW KDS
6HHLQJ D FKLOG JR RYDHEDWKROKRRG HOYRRKRBK IRU OLI

'"RQIW OHW VHQW IGRHH QRAREEO MW G \RFYNMQRWIB MBEH JRRG GHFLVLRC
NHHS WKH FKLOGUHK YOHQWYKRH RWBHU WR\V WKH\ FDQ KDYH

7R SUHYHQW DQ WROWKWR\GCDAWHRKULWWPEPDN BHZOAGKXKDOLVW
SHRSOH ZDQWLQJ WR &XRPW WR\ WWKHYNQ@QRRWI VURKFM SWDEOH
ZKDW LVQIW

2XU 3ZLVK OLVW" DGYLVHV RXU GRQRUV QRW WR JHW WR\
WKDW PDNH ORWYV RI QRYWH XPERWM-DORXG
JDPHV HWF <RX KDYH WR FRQVLGHU WKDW WKHVH WR\V ZL(
EH SOD\HG ZLWK LQVLGH D PRWHO URRP ZLWK PXOWLSOH
SHRSOH LQ WKH URRP $ QRLV\ WR\ FDQ EH WKH VWUDZ WKD
EUHDNV WKH FDPHOTV EDFN LQ D OLYLQJ VLWXDWLRQ WKD\
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DOUHDG\ VWUHVVIX0D0 \RK\FQQ@ DRDWIKQRY HOHEBR?PM PRW ULJKW
WR HDFK RWKHU WERWRDWH WKHAWRGQD WHWRRRPEXW DOO
URRPV DURXQG LW

$ QRLV\ WR\ FDQ EH WKH FDWDO\VW |IRUKKRIHY DU JKFPH QWM QE
VHUYLQJ \RXU FOLHOQYWV VERIVWWKDWXARDR)Y FDXVH SUREO

7R\V WKDW QHHG EDWWHULHV DUH DHRWK H B QSULRSEHQHDRN
DWWDFKHV EDWWHULHYV WR WKHLU @&KRKQOQWLIRM WKW ZEIDONWOWRIQQ

'9'V DQG YLGHR JDPAOVRVERXIDYRLGHGKDIRX KDY F5s WIRIHU R LU
JDPH FRQVROH WR XGHRAMWHPRN KEK®DPIHQ O JORK\D DIOHQ@ JHKHVEW R
URRP WKDW KDV D Z8& DN IUQB RCHOMWH R BHO HFHWLRQRQH D

6RPHWLPHYVY LQ VSLW
PDNLQJ \RXU ZLVKHV Y
FOHDU \RX DUH JRLQJ W
LQDSSURSULDWH WR\ GR
EHFDXVH ZKLOH SHRSOH
DUH FDULQJ DQG JHQHUR
PHDQ ZHOO VRPHWLPHYV
GRQTW UHDG WKH LQVW
2WKHU WLPHV WKH\ PD\
WKH\ NQRZ EHWWHU WKD(

DQG WKH\fUH JRLQJ WR @ OONH ADK HE ERIDOWMK H WV |PIPIDHIR R G

'RQIW IHHO FRPSHOQRO SHR KPWDLD W KWKRDWD WH. FERYV 5RH ZLIW ™ V
WR DQ DIJIHQF\ WKDW LV FROOHFWLQJ WHRON VIR F KMIRCPGIURH)H R W
EH JODG WR JHW WKHP WR & KL OKB\UHLD BRK/RI FDKH B /MO DO \

'H GR QRW WDNH BRQ®WKRQE® RQIBQW ¥BDWAHDWN PHDQW
WKHLU MRE RQFH ,I WKH\TYH EHHQ LQ DQ DFFLGHQW WKH\
UHDOO\ EH DEVROXWHO\ VXUH Rl ZKHWHK \RX D GRGHOMR Q U
HYHQ LI \RX DVN WKH GRQRU YHU\ PFHBS®\ WKWRYV EHVW WR
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, I ZH HQFRXQWHU VRPHB @H Z WRH QW HANRURPQN Y\ WK HW YR XU
ZHTG UDWKHU JLYH WKHP JLIW FDUGV RAUKPBPDQVW RV 5NH DK PR/Bi(
D XVHG RQH

5HVLVW WKH WHPSWDWLRQ WR WDNH XVHG YHKLFOH GRQ
ORRN OLNH D ZD\ WR ® RNHIPIRQB\FD U | RUK\LR/X U LRMOUHVOMRQ KR O
PRUH KHDGDFKHV WKDW SOXV SRLQWV ERX GRGRE NQRXJ
FRQGLWLRQ WR SDVV RQ RU QRW 7KHVRPWRK QWM K LLGID QFFX. DA
FKDOOHQJHG LV_WR JLYH WKHP DQRWKHU EXUGHQ 7KH YHKI
SDVV

$W WKH SRLQW \RX DFFHSW WKH GRQDWLRQ WKH WLWOH SD
NHHSLQJ LW LQVXUHG DQG UHJLVWHUHGH YORV NV RRX S\DKHY YL
VRPHZKHUH XQWLO \RX SDVV LW RQ <RX KRX Hs RIGRDR\DN HW XWR
DOO WKH SURSHU VWHSY DW WKH '09 BUVIRIX HFR XRG DL B FRLX
\HDUV GRZQ WKH URP®&VWDMSRUWRGWFH FRASDOVXVDQRW JF
WR OLNH LW <RX PD\ ILQG \RXUVHOIYEHHMEY WDER:HEWHB DIQRX
VHW RI SUREOHPV

SHFHLSWYV $V SHU ,56 3XEOLFDWLRQVR D FRXQ RDALCHHEIWWH
FRQWULEXWLRQ L EHLARGRU OYOINVNRXIQIOMV WRREKYHHWH UDLYV
ZROYHV DQG HVSHFLDOO\ LI \RX HYHU DMNQ %DURWX06 DUGRDQW
VKRXOG SURYLGH D UHFHLSW EHFDXVH-FWEKULO/PDERW KIRGADW G kK
GRQTW *R WKH H[WUD PLOH DQG LQRWXGHLW R7IKW Q N, WK X~ VDK
JUDWHIXO WKLQJ WR GR

6RPH SHRSOH ZDQWQUHRKHI SSHR\Q DRUL R Q VR ¥ R\PKIHGRR@HW WK DW C
VXUH WR OLVW DV DFFXUDWHO\ DV SRVWRKE EKW KORV QNRKAH \I H
FRPSHOOHG WR DVVLJQ D GROODU DPRXQW <RX DUHQYW U
3HRSOH PD\ WKG R ) DMKLHRLQ V MXME PRIUWM KYBDD QWK HL YO QR WKR X J|
ZHDU DQG WHDU RU GHSUHFLDWLRQ ,@ W K\HR ZIRUI'DID W B VIM \G R
IRU WD[ SXUSRVHYV <RX DUH_RQO\ UGIDWHEH G R\R VWD W B X
LV XS WR WKH GRQRU ZKHQ WKH\ ILOH WKHLU WD[HV
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S5HVLVW WKH XUJH WR JLYH RXW \RXW KRRH ROLFHHOO/ S KFRX
QRW $W WKH EHJLOMQVQIUR IHNRXHRBO\OMD | HIRXYQ@H\R XU ZD\ C
<RXfUH SUREDEO\ MRR@ DWDN FQRRXWQJ ZLWK WKH KRSH \RX
VRPHWLPH _<RX DUH QRW SUHSDUHG WIRQKPRFGD HQHR & WY K/ W X
OLQH $W ILUVW LW PD\ VHHP GLER WIXPE R XFD UR QDU WKRQH W
DQG LW DFWXDOO\ LV

8QIRUWXQDWHO\ LW KDV ORQJ UHDFKNQ & QWHIXQWDLAQ I3 YD WH RW
$V ZLWK WKH SKUDVH WKDW ZH VR FDVXDO QHM®R \D\Q DUKRIXQIG
YHU\ YHU\ VXUH \RX PHDQ WR JLYH \RXB SK@GR® H H) SRHISD IRXE
OLYH ZLWK WKH FRQVHTXHQFHYV

SHPHPEHU \RXJUH GHDOLQJ ZLWK SHRSOHOHPR KWKH BHDEO\
ZKLFK PD\ LQYROYH EHLQJ WKURZQ RQWRWKHI VWD B HW S\ E |
DQG , PHW VRPHRQH OLNH PH ZKR KDQGBGVRXW RIXHQ WL ISKREA|
KHOS (YHQ WKRXJK LWYTV KHDUWEUHDKXQJ W RR W KEHLD R WKR
RXW RQWR WKH VWUWH IBWH S DOHE W\R MG XGHDNW \RXKVIDPLO
JR UDFLQJ RIl LQWR KHDYHQ NQRZV ZKDRN WIKGIGQR U IG\W Q LI WIJ \D {
WR SXW \RXUVHOI LQ WKLV VLWXDWLRQ

,Q WKH ILUVW SODFH ZKDW DUH \RX JRKDYHVNR KGHRFDWK\RR S
UHQWDO ELOO WKDWPRDWEKN EHKNQERU_RYKRYH WROH GLQDQF
UHVRXUFHV WKHIRRGUHDRRQVRORW WR GR WKLV

:KDW LI WKH\fUH QRW DOORZHG WR VWDV HQOLNW RXKBHL Y BWHWH
WKHUHYV D ELJ SUREOHP WKDW \RX MXWMW \RXPSHGSDQWE WRI
DURXQG WR RWKHU PRWHOV DQG VKHQRWRUV: KQW LLO \RX GRQ
WKHQ ZKDW GR \RXRGRH \MXYV WIONH RXW \RXKW SRREH IKXX\WP DBV ZH
KDYH SRVWHG LW R\Q @REVQOWRVWDBDQHLBHKUMRQWRXKIDRH LW V

W JHWV SDVVHG RQ DQG RQ DQG RQ X@AOW. ORR X RUPDIH VOWM HE
FDQYW SRVVLEO\ ILOO <RX PD\ HYHQ REBWN HNVRUFMK V& LK IR XSH
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GRQITW WKLQN Rl ZKHQ WKH\fUH VWDUWLQJ RXW ,W DOO VH
QRW D EDG SHUVRQ IRU QRW KDQGLQJ RRWTD H MXVRQ D IDWS/KIRC
ERXQGDULHV WKDW ZLOO KHOS \RX VWDPE®DWHDDEXGUQR® KX
YROXQWHHU LV DQ H[ YROXQWHHU

'RQIW KDQG RXW PHGLFDWLRQV WR MRXQ SRIHVAEXW SFOLLRHD
HVSHFLDOO\ QRW SUHVFULSWLRQ PHGLFDWLRQV 8QOHVV \R:
OLFHQVHG GRFWRUVURGBEN HW R DEH LRDWOH Q J2 KR RN UWRKKHE JRR G
RI \RXU KHDUW \RXKMID\SZDRMHR@EH ZKR KDNUD KM GD FKM HW
‘2197 '2 ,7 HYHQ LI \RX KDYH WKDW ERWQ®W OHJRW 7WKHQRO LF

SXUVH SRFNHW

7KLV HVSHFLDOO\ DSSOLERGALRIVREW BKLOGUHQTYV %HQDGU
PD\ VHHP D ZD\ WRHEUD@Q/HLPIROLHI MWW IEQFKQUR PIEXQ W KB R
QHHGV WR EH VHHQ E\ D GRFWRU JRHV HYDKY H RRXI MU DIDG& \W/ IR\
WKHP GRFWRU WKHPRROYISWUWKDO&ND DKBELOUWU LLWW XH L\
\RX UHDOO\ KHOSLQJ" &DQ \RX EH VXU MWWKHL 8N UWRQ ZGKDHN
JLYLQJ WKHP"

"HYYH IRXQG WKH VDIHVW ZD\ WR WUH 0F\®@ LW IQNV VDL Vi XD ZWHVR Q: DX
5LWH $LG :DOJUHHQYOBWE WIKWHRK WR SXUFKDVH ZKDW WKH\
XQQHHGHG RU SRVVLEO\ LODFFXUDWH DGYLFH IURP \RX |
SKDUPDF\ GRFWRU RU KRVSLWDO ZH DFDVR DAFHFIRIP\SBXV KY R XE |
\RXfUH SUHSDUHG DKHDG RI WLPH

ORVW LPSRUWDQMWRRIHDIOWUHDORR UHDIO OMKHF NLEW FPUGYV  <|
ZDQW VRPHRQH ZKR QdHH B W HUR H@FW B R\R IV WK WRUX JW FD JGID Q J H L
LOOQHVV E\ XVLQJ DQ RYHU WKH FRXQX\H 8CPHGREDWDRRQIDWH
VHQG WKHQ ZKHUH WKH\ ZLOO JHW UHDO KHOS
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$/:$<6 OHDYH D PRWH
SUHPLVHVY EHIRUH LW JHW
 PSOHPHQW WKLV UXOH LPF
DQG GR ORW EUHDN LW 7
IRU \RX WKH OHDGHU WRR
YROXQWHHUV 'XULQJ WKH
DUH VHUYLQJ FKLOGUHQ
7KLQJV VHHP FDOP 6KRZ\
KRZ GHFHLYLQJ DSSHDUL
FDQ EH

1RW VR DW QLJKW 7KDWTV
FULPLQDO HOHPHQW.ORBUHBARVELVE QN VWV KRBGYHDWRVOX 8 HD Q G RXW U X
VWXII 5HPHREMHWH \RRW DRXKRPHQITW SRRWHMMODHG/ ¥DIH *H
DQG OLYH WR VHUYH DQRWKHU GD\

'R QRW JR DORQH\RXUOHRWOBXQWRHUN RR WER@PRWRV \RX V
HYHQ LI LWV D 3UXQ LQ UXQ RXW’ NLWXDKMH PEWHRN ORKQH H
ZLOO EH LQFOLQHG WR LJORUH WKLV, WK\ K H YsHHY DV WR W& H. G
DQ\RQH WR EH DORQH 7KH EHVW UXOHUMB KDMHRX R'R R@HDR
YROXQWHHUV JHWRJIKWRXW ZIKWREGD R BUDD QI® WIKR@® GREZR) ZLOO \|
KHOSLQJ"

+DYH D 35XOHV RI &RQGXFW  OLVW WRWKRXU REONQWBWURC
VKRXOG LQFOXGH HNEUWWRDQE PRWRIH RU RGHRQEUBBNG YRC
LQ JRRG VWDQGLQJ VWDWXV 7KH OLUWIQBFGVRYR ¥DORQY
LPPHGLDWH WHUPLQOWHRQ D¥XW WRIDHWK LQWR LW 7KH OLV
YROXQWHHU

<RXU UXOHV DUH IRU DVXQ RH \8 K H B RAMMVYDDRO 'S URSWRHFMDWKH YR
WR SURWHFW \RXU BODKN QWKW FSKLLO/GERXYV B R WD G UJDWH R Q

$0ZD\V VHQG D 7KDQN <RX QRWH IRWHRMNUWALORQDW 5RE D \0
QRW RYHUZKHOPHG ZLWK WKH JHQHUR VH W\2RF DWK.HR GRODWIRF
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VFUDWFK \RXU KHDG DQG ZRQGHU ZK\ \RR DMWIEFRIQ YIHEGG VKK FR
DQ\RQH WKLQN WKLV FRXOG SRVVLEO\SHUDBRQURIRRUBPDW MW HRIUZ
VHOG D 37KDQN <RX’ 6HQG RQH IRU HYRRMU UHWHIPY RU P \PIO \@

KRZ VPDOO

<RX VKRXOG DOZD\V PDLQWDLQ DQ 3D W VBLRQDMH. RQ YU DIVALYW X G
MXVW DV \RX GRQYW KDYH WR JR
DQ\RQH QR RQH RZHV LW WR \RX \
GRQDWLRQ $W WKH EHJLQQLQJ
KDQG ZULWWHQ QRWHV :KHQ \R>
LQFUHDVH DQG ZKHQ \RX EHFRPH
F QRQSURILW \RXJOO ZDQW
<RXV" RQ \RXU 3RIILFLDO OHWWHU

7TKH OHWWHUKHDG VKRXOG KDYH D
LQIR SOXV \RXU )HGHUDO (PSOR\HH ,GHQWVIZEDWLRQDBECHE
GRQRU WR XVH \RXOHOBWWRQ@DWLRQ UHFHLSW

'RQIW HYHU VIDGWLRIQF W IDHFDQ WD U RQ FAR TR W G RXQRUQJ R X |
VFKRRO SURJUDP ZW HKDGHI\YILRR® RERQWHK PBEKIKVOM ,ZKHOSHG
RI WKH OLWWOH RBRY HZRWKNK HIKADAKKOG ZDV VWUXJJOLQJ ZL

, FRXOG FRPSOHWHO\ VIPSDWKL]H ZLW K PCHWK EHW D X WHH ® \ L\DWW
JUDGH DQG KDV QHYHU JRWWHQ DQ\ EHWWHU +RZHYHU ZH V
ORRNHG DW WKH OLWWOH JLUO DQG VDLG TXLWH ORXGO\ 3,
ZLWK ELJ EURZQ SX]]OHG H\HV 6KH GDG®/1VEXW /X E KDW KOV
IURP WKH ODG\fV WRQH RI YRLFH WKDG® V,KOIRRINHELT W KEHH 0@ F |
LQ WKH H\HV DQG VDLG 31R DQG VKHTV QRW GHDI HLWKHU ~

8QIRUWXQDWHO\ VKIDH K6 RYKRIUJB RGQIUD WHR R POQOHUH ZDV F
OLQH :H ORVW WKUWLGRBQRBH *RREUH LP?RRIDPRXIQW RQRXJIK
MXVWLI\ OHWWLQJ D FOLHQW EH KXRIQH DMWG \RR KXUW PULRK
IULHQGV
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*HWWLQJ D EXVLOHVV SKRQH QXPEHU \RHV YHRRRXDG \RX U
SDVVLRQ DQG ZLOO SUREDEO\ EH SX WV ¥IHN X% DREX B LAORIYV VO
RU PHVVDJH OLQHDEXUHBPEKHBW\RE E W PW BNOWE G3R W WA\
DVN SHRSOH WR OHDYH D PHVVDJH 7KLVWRBU IKRIQHVARPRIQL
\RX FDQ JLYH LW WR WKHP <RX FDQ HY HQ UG/ HZ ISW K SIK R
QXPEHU RQO\ OHIPRMHRDIGVRXWVY WR KDQG RXW

JURP WLPH WR WLPH) B YRDQVLFDRGKIZLWK \RXU EXVLQHVV QXP
DVN IRU \RXU SHUVRXNOUGIXBRIW H & K RORIDA. \EH PARWDWBG , GRQ
RXW P\ KRPH QXPEHU EXW , FKHFN WKLYHQXEBRN WHR TRX QW O
DV , FDQ"

+XPDQ QDWXUH EHLQJ ZKDW LW LV WKH $WURKQVRIDIVIW RHR X
LV WKH SRLQW ZKHUH \RXJUH VXSSRVHGDWR B8R ¥RHO)\HF DN
:521* 6KRUW RI KROGLQJ \RX DW JXQ SFRRLFXWF OR\GH, TUR RHWM |
PDNH \RX JLYH RXW \RXU SKRQH QXPEHU U $DSRHQUNVRRR G QKXPE
ZKHQ \RXYYH JLYHQ WKHP D ZD\ WR UHDRR XRX VQRIMNV RIZH ® FJ
DSRORJ\ RU H[SODQDWLRQ

SHSHDW \RXUVHOI LI QHFHVVDU\ EXW GR QURWQ E§ R PN \
PDQ\ SHRSOH DUH DURGQGI WKISHFLDUH DURKW GR | ESHDXY H H
ODVW RQH RI WKHPWDINLRLQG REZRRERK Q@ XPEHU

*HWWLQJ D EXVLOHVV SKRQH QXPEHRUSIRXW SH UVHR® 36 X
QXPEHU WKHUH ZLOORJUBBVYRQWV\ EH:*VRR® R DQFBPWUJIHQF)
%HOLHYH PH WKKV QYN \WXH DOWWR KDSDHD WHKWHSERIDQQLQJ
\RXJUH MXVW WU\LQJ WR ILJXUH RXW ZKDW LW LV \RX ZDQW W
WR SURYLGH <RXT0O ILQG \RXUVHOI WU\LQJ WR KDQGOH VL
\RX DUH LQ QR ZD\ SQGGB UHBWVWR KD S HUIW RIQ R Q WE H VW K D W |
\RXJ0OO IHHO \RX FDQIW WXUQ WKHPHEHMHZDEOH WRRX JRRE DRXTWR
DQ\ZD\
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7KH EHVW ZD\ WR FRRQUIRO W\RK B BALAMUX BYRWH \RXBXHOH DQ\ J
DOO DW ZKDW \RX GR LW ZLOO EH QRWXR DRXIR Kk BXREDNLYR
DSSHDU WR EH VDQH DQG \RXfUH REYHR$VIHRZI O L QJ GNVRD DHOV
Ll , QHHGHG KHOS

7KH SRLQW LV GRQYTW SXW \RXUVH O IDIEQY ROOHVHLON XTHFELE® X @
UHDOO\ DUH JRLQJ WR EH DYDLODEOWH VR X\WRPHKDDW IR YW XPR |
GLVSRVDO DQG \RXUPLIPA OR)GRHVD$HHDLGIGCOIHLRI VEKI® PHU  VF
IXQFWLRQV RU DQ\ WLPH RI QLJKW

7KH VHFRQG PRVW FRPPRQ UHDVRQ JLYHQ HRU LYHHG IMXIVWR XA
WR WDON"’ (YHU\RQH QHHGV VRPHRQH DARL W B & RDWRQWRIBH W,
VRPHWKLQJ \RX VKRXOG EH UHDGLO\ D¥YD IFKKLBGH WWER &R VIL W
HWF %XW DV \RX VHUYH PRUH DQG PRIURI SMIRIS®O H K R/ KHDQHV :
SWDON"’ 'R \RX ZDOBMOWRVEHODYWH@QDWR WKHP" 21 FRXUVH \F
VWDUWHG D PRWHMIOHPILQWVWWWEODROH <RX FDUH

'KHQ \RXJUH VHUYLQRXDWK R XFORGNVW DO N H Y0 Q@ HAGK W RVORMWRI Q W R
DQG OHW WKHP IHHO ¥BEHO HV KM \D QGO IRGRW WL B HIRXER R X W

WKHUH 'RQITW UXVKQ®WHVYRRXYKDYH BEYRORWEHRO\ZRRY \R X

KRPH \RX FDQYW SRVVLEO\ KDQGOH WKH \WRRIX Q@MW RIL L RH
HPRWLRQV WR EH D FREKRXUWH GRW O L DRIWHW B FR\H @\ DRWQ\ R S UR
DUHQYW WUDLQHG WR EH D FULVLV FRXQVHORU

(YHQWXDOO\ \RX PD\ VHUYH DW D FRXS®I® QI FERHHEHBRRGI OV
HDFK PRWHO ZDQWV WR WDON WR \R\WKD/QT ¥ P\ROH FORQKIDI
DQG VWLOOKKROGEBERQWRRHOOV

<RX QHHG WR XQGHWHVDME W KDWW\RMUERD EBQWNVQIR®K WR V
+RZ DUH \RX GRLQJ" 7KH\Y00O EH FDOOL\QRDBEHBD XORIQWEH\Y
XSVHW HWF <RXJ00 ILQG \RXUVHOW LDRMDW HW B B/W QDI UM RV 8 H D C
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ZKDW \RXYUH FDSDEOH RI V
FDQ DFWXDOO\ GR PRUH G
WKDQ JRRG 1RW WR PHQW
LW GRHV WR \RX VSLULWHX
HPRWLRQDOO\ DW D WLPH
VKRXOG EH UHFKDUJLQJ
UHODI[LQJ LQ SUHSDUDW
JHWWLQJ RXW WKHUH DJDLC
SHPHPEHU LI \RX GRQYW
ERXQGDULHV \RX FDQ DO
\RXUVHOI ZLWK NLQGQHVYV

*HWWLQJ D EXVLQHVY DGGUHVYV  $ RRSUKRHWHW WL YRIX\R KDQ HE
\RXU SULYDF\ LV WR VHW XS D EXVLQHWDDG G KRWXVGRR TRVX GFH
EXVLQHVV SUHPLVHV WR GR WKLYV -XVYM/.FIHWUDDP O R®G ER[ DA
VWRUH 7KLV SUHUYRB WWXWW® LWHKREZY QJ XS DW \RXU KRXVH "F
\RXJfUH XQDYDLODEOH

<RXYYH JLYHQ \RXU FOLHQWYV D SHUIHFRODQBJWWHF DN RZ KX
\RXU EXVLQHVYVY SKRQH QXPEHU B8QOHRVYLEBNKIESABD@®WREM IDQW
SURYLGHU \RX RZHDIQ/M WHRX\R XUAIHXD | W\WR CPDRF) W Q GQSEUVR QDO

+DYLQJ D EDFNXS $V D OHDGHU LRWWUPSRUWRBIQW RIRV) \R ¢
HPSOR\HHV ZHOO WR GR WKHLU MREV EXW WKDW VRPHRQH N
WKH NLQG RI OHDGHU ZKR KROGV EDF NULQIRWRDHGL R QRE RI B DAXK
WR EH LQ FKDUJH WRKHIGEHRX W HR Q R QRV HHUW IDUHS WRSIORH W W H
RUJDQL]DWLRQ ZKBOHQBQ \WRBW QVWR QWR DRFRPSOLPHQW

+DYLQJ D EDFENXS2SDUW  ODNH VXUH BRXOHRXW W2 R HIHRS
<RX PLJKW DV ZHOW NIDRZOXLRIJURQRQBURFILWSWRSBQG\OHJIDC
D ORW RI SDSHUZRUN 7KH\ QHHG WR NRQRZLYRGRREOE XWZP\
LPSRUWDQWO\ ZKKH N HRMRIQGNRISWKH W R R/ \OKHROXONG K BXH VR U\
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ZRUNLQJ NQRZOHGJHRQ LK BR®W IMRKH LRFUU X QN ZXHDHAG \& DASR EEAR G R C
GDLO\ ZRUNIORZURPRQRBFAKD WUFH SHQGLQJ

| VRPHWKLQJ KDSSHIQV S\ORS WUIKZR O N DIBQ G BFALRQ@I X WLKRHD FFDDID Q L | T
GRZQ MXVW DV HDVLO\ DV RWKHU PLVWD®BW R XHVHFQUHHWRKX V
PLQLVWU\ LV DERXW VHUYLQJ DQG FRRBEWHQXKR F WRIWHNNHS
LQ WKH HYHQW \RXJUH JRQH DUH QR WU ODEXDF\ WRX\RXDD & R F

7DNLQJ EUHDNV 7KH OHVV KHOS \RX WKBIYMNMV WKRQRRUEBEH
PLVIJXLGHG E\ WKLRXND Q B QUKD W YLD \O DLEOGH | B ® B D WKU' QYJ ZZ KD W ¢
HJR WDONLQJ I \RM) BBNRQ TMWY WQW M DEORID VR XE i HDFADQOPEOH E|
\RXTYH HLWKHU EXREPHE RXWKRH[EDXVWLAQ \RPQEHZRE@H WR
WKHQ"

7DNH WLPH RII IRU \RXUVHOI HYHQ LIUWRXKUHHY WKHRBQB\ZRQ
XQVHUYHG ZKHQ \RX GRQIW JR RXW EX®RQXHI ZLORXJIERQIW
FDUH RI \RXUVHO!| R®GHFRIDOMBIVRQ | U < RHX MLWHWDXVEHBQRQ W
REH\ WKH FDOO RI WKH /RUG +H NQRZMWR K SR B ®%DERDO WRL B
LPSRVVLEOH2WKDWYV +LV MRE

/JHWWLQJ VRPHRQWR W EBRMHR WHXVWKGWHHIY RER'RDQ UXQ \
LQ \RXU DEVHQFH WK
JRRG ,l \RXJfUH WRR V
RU \RXU VXSSRUW SH
DUHQYW \HW DW WKH S
\RX IHHO FRPIRUWDE
KDYLQJ WKHP UXQ WKI
GRQIW OHW WKHP 7KL
\RXU HJR WDONLQJ 7K
\RXU GHVLUH WR KDYF
RUJDQL]DWLRQ WR F
EDFN WR ZKHQ \RXU EU
LV RYHU
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WV EHWWHU WR VKXW HYHU\WKLQJ GRZQ IRU D IHZ GD\V W
FDXVH WKH RUJDQL]DWLRQ JULHI $OORXYW \RXBQHOM WIKHHI WLH
YRLFHY WHOOLQHOQRXLW RDWW BKLY®G BRIRG BRX ¥ LRO® VEKHMWKW UHH YV
PLQLVWU\ ZLOO FROGDBRUH GBHWRISOH @W \WK DWH WKOWDDE® Q T
LPSRUWDQW DV WKDW

| _&KRRVLQJ D VWDQG LQ :DWFK \RXU XRR PQ WKW IE\H MDE® H/\
VWDQG LQ IRU \RX SHRRSPM XKORFHDUH ZICODLQERYEKRXBRG N
\RX QHHG D EUHDN 7KH\ ZDQW ZKDWJW BMK MW\ IRD \\ RXR W8 Q\I
ZKDWTV EHVW IRUIR@KHROIDYWHBWL DYGFYWDWH KR SEUYLQJ
SUREDEO\ KDYH D JUHDW LGHD RI ZKDW JRHV RQ ZKHQ \RXfU

7KH\ PD\ QRW KDYH VXFK D JUHDW JULS RQ ZKDW WR GR ZKHQ
FKDLUV JDPHV FORWKLQJ IRRG HWFRNVRLUKQZKMXNHSHR JIUD R\
SURYLGH VHUYLFHVHMHHWKHYKRAW RKBIEHHISPU DODRIDREL QM SOD
RUGHULQJ DQG SD\LQJ ELOOV 7KH\ GRRAW KNHIIRZ WK DA L\\REKC
WKH UDGDU WRZHGRROUW D QODMRXY W HD UVUWRRB KEDUKB LG GOH
HOHSKDQW VWDPSHGH

ORVW RI WKHP GRQIW HYHQ XQGHUVWDQW®WLIKA YRXY B EH GZ RIGRC
YROXQWHHUV DQG \RX WX WD W R\KMPQX BNW RS-XN ML BRWQ J® WU X'
WR UXQ \RXU PLQLVWU\ LQ \RXU DEVHQFH

'KDW LI OR RQH FDQ WDNH RYHU" HKXWXGCRRE WWKH B LELLH/IW.
\RXU JXLOW LQ D PFAG\WRDRD LER [L Q WKL Q J& HHSBGIRRMBHZLO O EH
IRU \RX DQG FDQ EH GRQH ODWHU 8QRPNWLRI)GURALQLVIWUV
UHVSRQGHU DFWLY LJWW RQ®RL R QBHIFD XR/IHERII \RXU DEVHQ

+RZHYHU EHFDXVH \RXL\DWH\ LVQK DWP VI UM B W KILHQDIO S B RBID HE I
VWDJJHULQJ SUREOHPWRRXOD®Y R RYHHG\®R WHOH 19 F\D UW X3 E X \
RQ \RXU EUHDN LI \RX QHHG WR <RXTV KXMONVHDIGW KH.IA V QGIRT
DGG PRUH JXLOW EHFDXVH QRZ \RXTUHQRWRXWY AL @QW R XRi)
3:LO0 WKLV VLW XD WIDR\D F W DR)S KPLAEUDKA D b V& X QHAULHIQ YHLW ZHHN'
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I LW ZRQTW EH HM®MRUHAKORLKYYHQ G FIRMMKEQ AHNY BHW WIHVR P H |
ZKHHOV DUH JRLQJ_WR IDOO RII|l DQGKR)XS DREOWRH VRN V¥R O]
7KLV LV DFWXDOO\ KLIJKO\ XQOLNHO\ G&RZ2HWYHHWR XBHRS CRAIN@H |
\RX DQG \RXU QRW EHLQJ DYDLODEOH RNFDNQOR@RQODRK LDHQNFX D (

/[HWWLQJ JR I \RX GR HYHQWXDQOV IWLRGQLRR HRX R WUR INE
WUXVW WKHP DQG OHW JR

1DPLQJ \RXU PL@HWWQ\D GHFRH IRU BRXW GCRQEIWWE&R LW TX
ODNH VXUH LWV WKH RQH \RX ZDQW W HWKHD GR LISKIRY R BERORX
UHQWDO IRUP FKHFNLQJ DFFRXQW D@FWRRQWOGNNLREWKMR JF
DQG LQFRUSRUDWH WR EMHFRRPSURILW RBOQIPDRLULQD WIKROQSURFHVYV
FKDQJLQJ \RXU QDPH LV FRVWO\ DQG WLPH FRQVXPLQJ

%HFRPLQJ D ©J D %HL WKLV UNVOWEKHVLH@BWLRQ JL'
QRQSURILWY ZKR ZRUN LQ WKH KXP D QDWHY & WHLHR\Q \GFHWRU WQ R
\RX OHJLWLPDF\ ,W DOVR PDNHV \RX HFHPBKMFRPRIF DDELQJIH
FRQFHUQ DV \RXU GIPYBWLRQM IRRG UHDVUR® HVRVLYKRWS R D
LQGLYLGXDOV FRUSRQWWRRQGDWICR QW RR DWW HORQ TIRXHF V@ J
WKHP D UHFHLSW WK®RQBWNRQ W KHLI MALIRRDWH WD[ GHGXF

$QRWKHU JUHDW UHBWRRXUVSWRYVRQPWHFV VE &NHG<RM PQYHV\
\RXU RZQ IXQGV HWSHFUDQQLQW BXW \RRWUSUSISREBIEOWR V XL
\RXU KRXVH FDU EDQN DFFRXQWYV R WK RKH DWW QRIVDFQ D D\HXH
PDWWHU ZKDW XQOBWVHJIB®IRH DWSDRIUQ @H HREX WWRH & R Q\RX O W
DWWRUQH\ WR KHOS \RX ILOH \RXU SDS+HM RWNFRQW\5 DR PHHRF
EXW LW DOVR RWLRL©DWHINBY DQG GHOD\V

ILEHQVLQJ ,I \RXRGRRGNFRXGW RI \RXWHKWRHFKBHN WKH OLF
SHUPLWY DQG J]RQLQJ UHTXLUHPHQWV REHRXOD EGLWO® WKRHX ZR
WKLQJY. DQG WKHQ ILQG RXW \RX FDQRW\BRXQ B RFPRHQ SURWM Wy O
DOORZ LW
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SHFRUGNHHSLQJ YIHRW IXQU\EG@WFHVWBIG WR<RXWDEOLVK
KDELWV ULJKW IURP WKH EHJLQQLQJ $ OLWWOH ELW RI S
PRXQWDLQ RQFH D PRQWK HVSHFLDOO\ KLFFRPHBRODIW. KBS H
VHSDUDWH _ORJV RI WY QFEOMKAKM EXKWR QFRPR @H\PLRKHEBSHQG
UHVRXUFH LWHPV FUHGLW FDUG FKDWJRVFDBRK DWGRYW XRIX UF
NQRZQ E\ WKH ,56 DV 2,Q .LQG 'RQDWLREXU FDQE WV K PIRKFN.
\RX ZULWH IRU SXUFKDVHV RU WR SD\ ELOOV

<RXU ERRNNHHSHU DQG DXGLWRU ZLOOZDSSOSUHKDDWHH \RXX 0 H3
WKH\ GRQYW KDYH WR GLJ IRU ZKDW WKH\ QHHG

<RX QHHG WR NHHS MHSDBRKRVWWH WRBY HRFDMWHYRDMHYUBIGG WKH
EH PRUH .HHS SKRWRFRSLHV RI FKHFNV I[URP GRQRUV 7KL
UXOH RI WKXPE , 1 GRYXR P H WHKHLFHL YHHLWMW] KU~ FDWKHR W 3WRPHW |
UHFHLYHG D SKRQH FDOO JLYHQ VRPHMWHKM) NV REZBWKAHDMK KDL
ELOO PDGH D EDQN GHSRVLW RU ZLWKGUDZDO?\RX QHHG WR

,QYHVW LQ D JRRG VFDQQHU <RXYJY00 QHHG LW WR PDNH FRS
ZD\ \RX GRQYW KDYH WR OHW JR RI WEH GRRALWL QDRX/ D Q G RILY.
SK\WVLFDOO\ ILOLQJ RIQW K\ WIKIDQUWIHQ P\KVH RRIG QW HEGIADR NH
SK\WLFDO FRSLHV IRU DXGLWV E\ \RXU, 28 $EXQGL W fH\D DHZ DRW E
WR ILQG D GRFXPHQWURW KWDIQHLMR B8 XWIRI \G LD WKRXR X DKJ E RH

SHFRUGNHHSLQJ2SHHFRPHVZIRRW RQO\ KH\WUMW HBXWPRSRQ G D
RQFH \RX EHFRPH D RFLW QRKMU56 KDVKYRVIQFREHRW ILO
UHTXLUHPHQWY IRU QRQSURILWYV -XV VG FEHFQ KXW HP HRDXQ G R R TG\
KDYH WR ILOH WD[ IRUPV <RX EHFRPH D QRQSURILW \RX ZL¢
KDYH QR LQFRPH

*RRG UHFRUGNHHSLRU ELOO BREZY AR W K DQKGH DEXFGRLINVNRHH S HIU\ R X
WKH ERRNNHHSHU \RXYJY0OO DSSUHFLDWH \RKIUV GOWH Z&HWIH HNX
S3JDUEDJH LQ JDUEDJH RXW™ SULQFLSOH UHDOO\ NLFNV LQ
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SHFRUGNHHSLQJ2SDUW 'R \RXU SDYSHUZEBDWN BQIKBQOIRIJIL
RQO\ RQH HQWU\ RU RQH UHFHLSW 7 K$FL 6 R U4S \ RXK @ HBW. W K °
FKDQFH \RXfUH JRLQJ WR PDNH D PLVWDNVHO RCRIXDVDWR-XW BHRHP E
GRHV 'RQITW GLVFRO@W WRB MASRINVROK ULWHNLBWOWRQH G
ZRUWK =~ |1 \RX GRQNW RDHEHWO RRXY®@ @ DINQ Q@ )\ PXYVWDNHV

(YHQ ZRUVH_ \RX ZRQTW ILQG \RXUVHOERBNNG®HPHYWDXE VWK
KHDYHQ IRUELG2QR RQH FDWFKHV WKHP V $OGLW KM HORFIH LR \
ERWWRP OLQH ZKLFK HYHQWXDOO\ GLQHWV¥W D Q GPISRE WWDRWR |
SRWHQWLDO GRQRUV YLHZ \RX

J)LOG D PHQWRU HY@® DMRM K IGUQ ROQUSHIR W. KD MQ SBRYLGHV \
VLPLODU WR \RXUV DQG KDV D JRRG UHSXWDWLRQ *HW FR]\
\RX LQ WKH DUHD RQ G WFHFRURNHHSLQJ ZK\DWWRHPVWDEBXMW W R
ILOHG ZLWK WKH FLW\ VWDWH |HGH UWDIOR ZRRKUKQPH @W HHWR.
DQG NHHS VWUD L MWD OOVWKKDOW WIMEHK @6 WKHREDFRLIQL VW U\

_,OVXUDQFH 'RQYW IRUJHW WKH LQ&RQDW FHHBGQ A \&R QRN
EDQNV ZRQYW OHW \RX VWHS RQ SUHPLVBIELDILWK RXQW XSIDRYA

ZHTUH QRW WDONLQJ PLQLPXP OLPLWY DPIWWRRG EQOQINYV LIRWR K
OLDELOLW\ H[SRVXUHV WKDW FDQ NHNWRRRXSK® FKH RIAW\L Q Go R
FRQWDFW \RXU LQVXUDQFH DJHQW ODNHWAXUH KHUXQ BHHVR
LQVXUHUV ZKR QRXZVBEEGRUIISRDOOGLHY WRPRHHSVW RMKW QY HHGV

%H DEVROXWHO\ KRQHVW DERXW ZKDW \RXW R D5 UGRDQY/IRQ O
JHW LQVXUDQFH HG WIRVRIP HFRKHQJ KDSZHDQW WRXOBBQYHWRRP
FODLP WR EH GHQLHGUHIDAIWXM RQRXWHLWK WKH LQVXUDQFH F

&KRRVLOJ D %RDUG RI 'LUHFWRUV SRREW WKDWH\BRRWWHQ
PRUH WKDQ MXVW \RX DQG \RXU EHVW OV IHIHGJRQ G J\ RVR GIRFR Q
LW VWDUW WKLQNLQJ DERXW D ERDUG RI GLUHFWRUV <RX Q
\RX DVN WR EH RQ \RIXQUHERXUBUH: KDQGO®LQR WKUID DR YR WKH
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WKH UHLQV WR SROIRFQRDWKOW GHFQLWKHOS R KPS HUX LREKX
XQGHUVWDQG \RXUWKHYV HRIQQ DLQONG CEHG  \R X

.| VRPHRQH ZDQWV WR RIIHU
FRQVWUXFWLYH FULWLFLVP OLV)
WR FKDQJH \RXU YLVLRQ GR Q°F
VHUYH RQ \RXU ERDUG 7KLV LV
RQO\ WLPH \RXJUH JRLQJ WR EH
WKH ERDUG ZLWK SHRSOH \RX ZD(
ZKHQHYHU WKHUHYV_ D YDFDQF\
JRLQJ WR KDYH LQSXW DQG EH DE
MXVW \RX
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(QMR\ WKRVH GIDUVVRIVIFPXSWODRLQLV\WBV VROH @ DWKHH ZLLW K \R X
PDLQO\ IURP \RXU RZQ SDQWU\ D
7KLV LV DV XQFRPSOLFDWHG DV L

WR JHW 6RPHRQH ZLOO KHDU

\RXJUH GRLQJ DQG ZLOO ZDQW

7KHQ \RXf0OO KDYH WZR VHWV RI
FORVHWY DYDLODEOH WR \RX (°
JUHDW GD\ VRPHRQH LV JRLQJ K
\RX DQG FDOO \RX WR DVN LI WKH
IRRG FORWKLQJ WR\V HWF ,
GHFLGH \RX UHDOO\ ZDQW WR SXUVXH KRXWY FLUHD/RAWUD Q& XL
IRU H[SDQVLRQ ([SPRYHR @ MIFNHEU L Q X\ MN FWRRW KXQWG UDL VL

7TKHUH DUH VHYHUDO GLIIHUHQW ZD\QHWRZUO DV HQNXRXGEWH Si
ZKRYYH KHDUG DERXW \RX ZKR ZDQW WRHMW YHD VR X P RAKD Q VWA
\RXU PLQLVWU\ SHUVHYHUHV \RXYT0 ODHYIHHWAEDW®Y O H. @ 8 UR >R
ZKR SURYLGH DQ\WKWQH IWRPDDY&GU\ ORGIH DKW B U HW W\
FRQWUROOHG E\ VHUHQGLSLW\ WKH HFRQRP\ DQG \RXU UHSX

YRU WKH ODUJHWR XFRDRW DQMGDQJ QHXG RPEQURWURIKRUH D
PDLQ ZD\V WR UDIKHDUWQGVHQGRUVYH BQW RUMXKIHPI :H G
HQGRUVH WKH RWKHU®IR URRDW X\QDAED (VIRW UX B SHS[SRDEK DQG
FDQ PDNH \RXU RZQ GHFLVLRQV DQG WDOINHLVYWD IBRRDWKAHA\
GHFLVLRQ WKDW \RX DQG \RXU ERDUG QURIMHWWR HH QIQND JGRH
KDYH D ORFN RQ WHKWHXVWEMBRYL ZKBW Z KN\ WRIRX\W Y QG

2XU PDMRU VRXUPHIBRRPQFRFRHWY WIGR JHDQWRXYQG WR
D FRQVWDQW VWHDG\ VRXOENHR PBSERAFBWLRQ WR IRXQGDWL
VHW XS VSHFLILFPDW) WDRE BERIK FP W VIORQW RUJDQL]DWLRQV
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7KLV LV WKHLU SXUSRVH 7KH\ ZD QW RRNVEW KDRMNGIRKG | RHU JR-HRND B
MXVW ILQH WKLV ZD\

'H GR QRW PDNH UHTXHVWYV Rl WKH JHQHWD B USKEORF V i
FKLOGUHQ RU KHDUMWRE WBRYMUW\ VWRHLFHXEOLF VHHVY WKLV R
WKH QHZVSDSHUV HMHUA GOXD\VKBI G LVRWHIKHRIQI QR Y KH ZR
LI QRW DFWXDOWUHOQ WKH SOSEIOWF LNDINHEHHRXDN NEFKGVIRU WRF
WRR RIWHQ ODWHO\ :LWK WKH HFRQRRIHLQQ @ Q YR HR IRE HREXF
RXU FOLHQWYV 7TKH\ GRQfW QHHG WKH WWRGHG K WHR/ YXWHD RIF
FDXVH

'H DOVR GR QRW HQJDJH LQ IRUPDO VKQBL@DRYHE VE\HYV
SURIHVVLRQDO IXQGUDLW$IQIEHUNRORX DQEHMXNURERDUG KD
PDNH DIWHU SUD\HUIXO FRQVQ GXQG WIDR.Y HWBW RMBIN M LR GBI UF |
WRWDO WDNH :H GREIW KBNOQIRPRPUIWNHRPDRHRXEXLQLVW

BURIHVVLRQDO IXQGIUDXYBYU KDYWEEBVH VEFUXWLQ\ ODWHO\ IR
RI WKH IXQGV UDLVHG ,1 \RXJUH JRHB HWIRGX\QHF R @RH WCKWN SHKIH
WKH\ JLYH WR WKHKDW QUKH)WNHB O G ZKBS,S56 ZMVERMQ\RQH Z}
NHHSVY WRR PXFK Rl WKH WDNH | WKMG MQRFHEWEDXWH SRR I
DVVXPH \RX ZHUHQfW VIRDYHY \WRRXWK YRRUUHRXUQHQJI KSI

, ] \RX GR GHFLGHHRR®YR GRW VYR®GUDLWHWU\IRYHWRXV XWHH WKH
OHJLWLPDWH WKH\TYH GRQH LW EHIRUH &KMHE NN Q/KH ZBRADWR W
*HQHUDOYV ZHEVLWH IRU \RXU VWDWH WR GHWHUPLQH ZKDW
DQG GRQYW GHYLDWH DQ LQFK IURPZKR JWW VZ DUK LIRIKBIQ\ 3 K Q Bt
RI WKH SURFHHGV WKDQ \RX GR 7KHUHBRVIK\D W R P'HI\MKILLON H\OX VR
VXUH WKH\fUH WHWIKWWHWWW B UQNMI *HQHUDO

<RXU PLQLVWU\YV QDPH LV JRLQJ WR @H E®6DMW B UHGWH®D K
RQ WKH UDGLR 79 ,I VRPHWKLQJ JRHV ZURQJ_WKH IXQG U
<RX PD\ ILQG \RXUVHOI PRSSLQJ XS D QDMMA WRWRXW LRIU H
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QXUWXUHG UHSXWDWLURP@ DWRMXRIE DL N W& WKV HD WRWPR ZKH
<RX EHW

$JDLQVW RXU EHWWHU MXGJPHQW PDQN \FHROQML QB R G ZW RO G MQ!
QDPH WR D YHU\ RSWILIPMIMWLAQ®BDBYRU H U7 KD MV X\QLEQ ® D MAR W
FRPPLWWHG WR RXU YLVLRQ DQG VLQFHUHO\ ZDQWHG WR Kt
SHUVRQ GLG QRW KB YZH VWK HH [SH G WLR/CEGH O QIEY BK\W R HW IKH Z K H
IHOO_RIlI DIWHU WKH JHQHUDO SXEOLHYKDG/ SXUHKD \VZHKER WR R
FDOOV DQG KDG WR PRS XS WKH PHVV"

2XU PRWWR EHFDPH 31HYHU DJDLQ " DQG Z\HHPPYHY \DAI R FINQW RZ HWY
GRQH MXVW ILQH UDLVLQJ IXQGV LQ RXU RZQ TXLHW ZD\

7KH QXPEHU Rl ROHR@RRWGERQIWHH Z L @K RXWDXIP BHDWH G
E\ RUJDQL]DWLRQV ZKR VZHDU E\ DJJUHYRWY® H KQ\GUDLML\QZ
7KH 5HG &URVV 6D @MYIONVLRRGEZUPOD , QG XR/QWGH.BINK @ URHU JDODQDL ID W
ZKR GLGQYW JHW WR ZKHUH WKH\ DUH WRGD\ ZLWKRXW SURI}

I \RX ZDQW WR EH WKDW ELJ PD\EH BN JUHOXBUDEMBEE DGV RR
YLVLRQ IRU \RXU PLQLVWU\ ,I \RX ZORWJB ©KOEWW R | VP RIWHA G
PXOWLSOH SURJUDPV DQG FDVH PDQDJHPHEBW MR/ DEGP L Q LSW/RH
JRLQJ WR KDYH WR EH D ELW PRUH IRUPIOLW KD RXH VQ R VM I
VHUYLQJ PRUH QXPEHUV :HJUH DERXW \CHUY LB YUMKHRRQHN\Q
UHO\ RQ WKH /RUGH\DBERQRRDYH ZKDW ZH QHHG ZKHQ ZH QF
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OHGLD H[SRVXUH MW IDQBL[KBXEOHQ LILIODD BHH VSRIOVW  6RP|
VKDUHV P\ SDVVLRQ DQG ZDQWV WR KHOMLP H\J MW XK H 6RPUHGV |
QRW 7KH SUHVV LV WKH SUHVV 7KH WRYHH R HVUDENVW FD G/RV B
VHOOV LQ ZKDWHY HUXPH®UX P7WK &\ MK HK P R HIHWR D /\RRW R1 WK
VWRU\

2FFDVLRQDOO\ WKHUHZKROAD QW VYV R\PRH BEHVHVWRH\ EHBD O\ GR |
,Q HLWKHU FDVH \RXU OHYHO RI LQYEGYHPIHQE EV XBJIWHH Q2
WKDW LI \RX GRQITWYPDRDOEBBABNKU¥HKDO GUHQRXUOPLPWNDWIEYHZLOC
7KDW LV WDONLQJ K DGV AL-DWQL EXY D/MNWH @ DW KHR X G YRH WHKDO ZR
JHW GRQH DQG LW VKRWBGEGEQHYWH WXHHPHGLD

. \RX GHFLGH WR SURFHHG WKHUH RO QREKHWKROIUH \RRKURR.
HYHU KDYH DQWLFLSDWHG DW ERWK HGI®WUDWHG WX VPMHR
FRQWDFW ZLOO H[KMMMD WROX\ \l R DELHD DR H MR ZKROYWALIEYHH W KW K H \
<RXU VFKHGXOH G RH\HQ 2L D N OHD\V BHH R@CIDQWKRDW L1 \RX [
DOVR DQG IUDQNO\ DKBWRHR X GRRONIMKOOLIH DQG GHDW

$IWHU WKH PHGLD HYHQW RFFXUV \RX ZIFOO QWHAFURPHYADYQW
SHRSOH ZDQWLQJ WR EGRRRM PQYQRDWHMRE HWWEHRLEYBOXQWF
7KLV FDQ UHVX@WVLQ JRRGPDIQDIJH LW SURSHUO\

JRU PHGLD HYHQW DIWHUPDWK KDY B UDHVWK/DMP SLKR © & DFDHD
UHFRUGHG DQG UHWXUQHG LQ WKH RUGRQHJBRMHDYWGPH:RQK
HDFK RQH WKH DWWHQWLRQ LW GHVHUDH3D\ \RRHY VRN U WRR RI
DQG WHPSHU FDQ DOORZ
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<RXTUH RQO\ KXPDQ
SHRSOH ZDQW WR YROX
W D N H W K H P
DSSOLFDWLRQV UHFHLY
WU\ QHYHU WR WDNH PR
WZR QHZ YROXQWHHUYV
D WLPH 'RQYW EH SUHV
LQWR VWDJILQJ SJUT
YROXQWHHU HYHQWV"~
ZRUN LQ WKH PRWHOV >
\RX ZDQW WR VSHQG \
HQWLUH WLPH UXQQLQ.
HUUDQW QHZ YROXQVQHRNMMKLQD G RE W \WRYIWKH VBKIRSOMWR VHUY

SHPHPEHU WKH PRW H{O S ODUFHH \Q R W RWD F DIQDTYAH CPI RRIVHG WK Q W |
XQWUDLQHG SHRSOH QRWKMRXW WRMMUGHHQD OVIRHPU RYRG L QJ ZK
VHUYLFHV \RX KDYH VFKHGXOHG DQG ZHJYH DOUHDG\ VSRNH(
PDLQWDLQ IRU WKDW

'RQIW EH RYHUZKHOPHG RU LQ D UXVKFWR ZHW HNRPUH RRQ HVR K
ZLOO QR ORQJHU EH DYDLODEOH LI \RXHREMH WKDMP {X¥DUMWDD C
JRRG QHZV $Q\RQH ZKR FDQ EXUQ SDVVLRQOMWHDRRYHZRHQ
WKH\ DUHQIW L Q\.W DIRMWO YR UQ@WWIR HPEMNWHBI U FORG ZYOR O

%H SUHSDUHG IRU FDOOHUV ZKR ZDOXW\RIRUWHDQ B QRAKRBD
%H SDWLHQW 7KH\ UHDOO\ DUH W WY @QWRS § R UWH)OFBL WO W RR
WKH JHQHUDO SXEOIHKG BRUBVRLY DM RDURPW. FRHD H ,I$\R X DK “~ IRU H

SKRQH FDOOV \RXTUH GRLQJ JUHDW
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7KHVH GD\V HYHU\RQH ZDQWV WR 3FRQ@WDEBRNBWHRX KRR
SSROLWLFDOO\ FRUDBFOR QRUY YRI\M A QWRKORY HR WIRU N FRRD ODE |
WV RN LI \RX ILQG DQ RUJDQL]DWLRQ WKDW
ZDQWV WR JHW VRPHWKLQJ GRQH EHFEDXVH
WKH\ UHDOO\ FDUH DERXW \RXU PXWXDO
FOLHQWY +RZHYHU EHZDUH RI JURXSV RI
SHRSOH ZKR ZDQW WR 3FROODERUDWH"’
WKURXJK PHHWLQJ DIWHU HQGOHVV
PHHWLQJ

BURGXFLQJ UHDPV RI UHSRUWV ZLWK

HQGOHVV VWDWLVWLEV MXVW NLOOV WUHHV DQG LQ

WKH HQG KHOSV QR RB@RI)H $¥OZ DRVMNE BRIXUM RIORXQHYHU JH
DQG \RX KDYHQYW IHG RQH SHUVRQ %H RW DR &L2 HIRXG KG WS
WKH JXLOW

SHVLVW WKH WHRGCIWPWKRQRRIHIG WR EH LQFOXGHG LQ ZLWK
WKH PRUH \RX NQRZ DERXW ZKDW \RXTUHSERIH®BI RY KR X EHARADZ
\RXfUH WKH 3SH[SHUW’ %HOLHYH PH WKH 3ZRUN" ZRQTW K|
VHUYLFHV WR \RXUOFOKNRWXO\ ,B\H JUXQW ZRUN QR RQH HOVI
WKLQN WKH\ FDQ JHW \RX WR GR EHFDX\H/ IXQRRRGRQ PW L YRD
EROG %H XQFRRSHUDWLYH DQG NHHSUWR YRKXOW WKW LYW VW R
WR NHHS RXW RI1 XQSUR GX\WWW LREWP R Q WAKN VOMU ZKWWH \RX EHC

)LQDOO\ UHVW DVVXUHG \RX ZLOOUNRPLW GHG VRR MDICAH DIW(
\RX DFWXDOO\ ZDQW7 WHRUAHRDWNHZEW®\ ZRI(JO WU RX®V RDURMPRP SOLV
DPD]LQJ WKLQJV IRU WKH SHRSOH WKH\ VHUYH

KHWKHU \RX XOWLPDWHO\ GHFLGH WR GRMR BZVWHKRXKNMW®IUV!
WRXJK TXHVWLRQV 3RHV WKLV SDUWQHUWKLISHKQH\O\E" P KW WV W
WUXH PXWXDO EH@RXUW QLR EGRWK RRUROWIIZEKXDRDWYW PRARWJIDQL]
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GRHV" &DQ , ILW LQ WKH H[WUD ZRUN ZLWKRXW DIIHFWLQJ VI
53\HV" JR IRU DQTW \&RXORWHO\ ZDON DZD\
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I \RXJUH D IDLWK EDVHG RUJDQL]DWIHR® QWKEUWPLXLQR EXHD
SDUW RI \RXU PLQLVWU\ 1 \RXTUHX KW H OLR\RH 3RKRRVLIFFHW W RC
(YHQ WKRXJK ZH GLGIQBW D QBPRWEKREDWK B URIR IO\S ORI LAAR X\EW L C
PLQGY DV WR :KRP 3URMHFW 'LIJQLW\ XQYW R\DKA O\ LDAIWZ Bl UFR M
WKDW WKH PDMRULWY RO RQW H4RD/U B UNOEK QLIRAW DD QN T XLUH P H
QHYHU ZLOO EH _:H ZW®&RFRRPHDDOREQWH U ML XWKWXW KH ZD\ WK
KDV ZRUNHG LW RXW IRU XV

7KDW VDLG ZH KDYH D IRUPDO ZULWGOWH G YUDXQ@IH QK BIW 7KH \G R
PHDQV WKDW ZH QHYHU PDNH VLWWLQJ GHRZQOM URD ELHERHL
VHUYLFHV 7KLV GRHVQYW PHDQ WKDW LWKIRPRBG HR @D QMWW KW
VRPHRQH WR SUD\ IRUZW KGPQWW\K DGR I/ EDW: € RD EWR OXHWM X VW C
PDNH D ELJ VKRZ RI LW 7KH YROXQW H H.D @ KR DK\CHV VE KIHH G HDLE\BR
WR KDYH WKH FRQYHUVDWLRQ RU SUDQNUL @XRW RAK ZOW Ki WHKUH\
DW KDQG

2XU HYDQJHOLVP IROORZV WKH PRGHO RUV)URQGRY HHUVSVVLRK
LV WR VKRZ SHRSOH RXU /RUG 6 SHDN @ RRXXW W ¥ RRUEOA [ZIH\ FS:
WR VKRZ LW VWWRWMERXW LW

. \RX DUH D IDLWK EDVHG RUJDQL]DWLRG ZIHIHG VOK NW WRRX JADYQ
RU GLVFDUG 7UXVW XV FKXUFKHV DQ®RDEWKGE RV HA WHKR]X
ZDQWLQJ WR VHUYHDQ@G ERB NPHRGVE DY\ GLVFRXUDJHG DQG GLV
PRUH WKDQ RQH WH OH RIVWAKIHW B KEDW W I IRUWY ZHUH

&RPLQJ LQ ZLWK QRLV\ RXWUHDFKHYV DQGRKXDKL®X K XMHMMDS H
RQO\ FUHDWHYV 2ULFH &KULVWLDQV" ™ KXKQH WB\HRSBKOH NRK PURH. Y H A
ZKDW LW WDNHV WR IHHG WKHLU FKL®LG/WHRU VEX®/ B R YMK IR HWY \LE
QHHGYV RUVH \HW VRPH SHRSOH ZLO®HD YRIXQ REA KOG WWRX ¢
\RXU VHUYLFHV EHFOXALHOQOWKWR VRYPIWKRXIK RQH WR JHW WK
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7KH KRPHOHVYV KDY H & HHHYG SWHIDHAKFKHG D@W/RHJRWXQKHG WWHR EH
ZKDW PLVHUDEOH ZUHWFKHYVY WKH\ DUHUQGRF URWE KVWDR/E GR QJHH \
WKDW PHVVDJH DFURYG\W R7 WHK\HROI WWQ HUHRG W R UKLWDIML D Q V

%LEOH VWXGLHV DQBVWRMW JR\ZRDE BU | XD WHINMDHW WRSFHR S
%XW \RX PXVW JDLQ WKHLU DWW H Q WIHRY HD QUG MPU KMUV W Q B K
WKHLU IULHQGY %H VRPHRQH GHSHQGIXE O/lR FIRP H\EDRNQ J2\Y |
\RX JDLQ WKHLU WUXVW \RXJ0O0O ILQG ERXUDPV E B OH HPYXIFKOMR
DIWHU DG®RLOQOWWIKHQTW LW"
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<RX PD\ EH IHHOLQJ YHU\ RYHUZKHOPHG WIQUKWYHBRRIW RW ZI
LQIRUPDWLRQ WR SURFHVYV | EHJ \RXQW RUWBDHME HW HWVW RRN\
\HDUYV RI WKHP ZLWK WKH ZRUOGIVVEHYQGWH U WK IOW W R HXBH
PLVWDNHYVY :DQW WR NQRZ D VHFUIQW", KN BH O @ I&RHYS HEMOR Z
WKH GD\ , VWRS ORAVMXHOGORY ZVOREHEHUHDWKLQJ

%H SDWLHQW ZLWK \RXUVHOI $ PLQLVWU\ GRHVQYfW VSULQJ
ZLOOLQJ SHUVRQ2\RX 7KDWfV WKH PRVW LPSRUWDQW FRPS
\RXJUH VHQVLEOH FDUHIXO DQG SUDSURDRMH 'R IEFH MVQDI
-XVW SLFN RQH WKLQJ GR LW ZHOO DQ G5 SWKHDG LR JRR XUR/ M/
WKLQ DQG WU\LQJ WR GR WRR PDQ\ WKQID D/QBWRXQEHOG®RH G
JHWWLQJ GLVFRXUDJHGVWHKS WZD MIX\RW RXLWWLQJ

7DNH \RXU WLPH GLIJHVWLQJ WKLV LQISRUBY WKRDQN XS URR\LW L
ZLWK RXU WKRXJKWMO SZHRX WR QRW KZXHHOR UHLQYHQW WKH

7KH LQIRUPDWLRQ ZHfYH JLYHQ \RX LVPRQQVWQH XDG TR BXC
SRVVLEO\ LQFOXGH DOO WKH LQIRUPB WLERFNR RNOIORFZ HMRS G RH
MXVW NQRZ ZKDW ZRRLMMMVMWU\X\D\ GRROL ARPSQMWBIQGE W KD
WRR DV ORQJ DV \RX VWLFN WR WKH EDVLF DQG PRVW LPSRI
LQ ZKDWHYHU ZD\ LV EHVW IRU WKHP

6WDUW E\ ORYLQBMWHHRS WRXTORBVW HDRXKOARDHQIRXOKRYH WKH
VRPHWKLQJ HOVH WR GR EHFDXVH \RXRHPRQOWL WWRUEH Q W KWK PY
RXW WR EH WKH FDVH GRQTW EH GLVFRXOOURQ@ SHRKSWKLWKI
SUREDEO\ EH D IHZ RWKHU RSSRUWXQLMH R HRRI\WXHPQBL O E
ULJKW

, I \RX ILQG \RXUVHOI ZDQWLQJ WR GLVFXVV RU FODULI\ DQ\V
I[JUHH WR JLYH XV D FDOO BRXT100 QHHGPWRVDODHBYEHHFDXVH WK
D YRLFHPDLO RQO\ OLQH S5HPHPEHU 2ZH \GRMDQIT V¥ KZHDY & H 1 RJRIQ®!
LQ WKH RIILFH 3OHDVH EH SDWLHQMR RHIQ & ZRIWP D \ORNV LR) DRG NI
WLPH JRQH WKDQ \RX EXW , SURPLVH ZH ZLOO FDOO \RX EDF
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(;75% 7,36

7KLY GRFXPHQW FDPH WR EH EHFDXVH RI KD CRRDWI ZL3K D, -~
WKLQNLQJ" S31IHYHDW KERXRBRKW RIQWK:3, YR QWHWZ VZ KIRE RDOW WK |
PRPHQWYV ,WIV D ZRUN LQ SURJUHVVLD@GKDGEZ Q VYVWHK ROHERR |
DQG ZULWLQJ WKHP GRZQ DV VRRQ DV ZHVFP®P HEW VR @/&MBX\L (
FRPH WR XV VLQFH WKLV GRFXPHQW @DV ILUNMA RIUHFWDOI® QSIX
WKH SEORJ" VHFWLR QZRFZ RSUR MHEWGN JAQ IO\ RRIGWLEHXH WR XS
VHFWLRQ VR SOHDVH IHHO IUHH WR UH GRZQORDG WKH GRFX
NHHS LW FXUUHQW

% ( )/ (;,%/(2%( 35(3$5("

%HLQJ IOH[LEOH DQ &G \SRIEHSBPQ\HW KIHV EHV WHDY G YL FHY HR XROWY H O
ZKHQ \RX VHUYH WKH ,K\R PI$SCGEHAIMBUHDIMRRI \RXU PLQLVWU\ EXW
VR WKDQ WKH ILUMW ¢/ BURIEFDHEORXH Y HWURIEN WA RQRG GLV

<RX GR LW EHFDXVH DRIXVKDY® PDRQITW VRIDRKWRWEH NWHKRXJIKWQ.
I1RWKLQJ LV PRUH KHDUW EUHDNLQJ WRD® RKRX L\VOVDWRV N B RBF
WDNH DQ\WKLQJ IRU JUDQWHG "'RQITWW ¥ VA6 HU WKDW) VFHHRMIMA
DQG VROLG 7KH KRREKOWHWWYYHOLRWQ WWK D R/l ZIRREHRAPDLRVIHK D Q J H
7TKRVH FKDQJHV \RX®/ PRIHFW

'KHQ \RX ILUVRXVO\DBWREDEO\ EH W DRIZQ J DRR\GU \UIRPG\ RWKD W
IULHQGV %H FDUHIXO WR QRW LQFUNDUH WKH MO VRKW K|
LQFUHDVH ZLWK \RX WRR 'RQTW PRYHHOJEP ADXPB QRXWZAD QW
VHUYH PRUH RQCDWRWLDHUYRXDQ\RQHREBHERRDMW LROW IRULH G

$V \RXU PLQLVWU\ SURJUHVVHV \RXTOORDY NRRXRIOK WHFHRIXK B ¥
EOHVVHG FRPPREGAWR2SXUFKDVH IRRBEHXWRNX. JKWOH \RXU SDSHI
DQG EHFRPH D OHIJLWIOFRDQMH RILW FRUSRUDWLRQ \RXYJOO EH
IRRG EDQNV DQG SHRSOH ZLOO EH PRUH ZLOOLQJ WR GRQDW
GHGXFWLRQ IRU LW
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KHQ \RX FDQ VKRS DW D IRRG EDQN LWHPOR WMHHRJ\OE N ADURWH
FDQ KDYH VR PDQ\ SURGXFWYVY DYDLODEOHWWRHW XVKHAKEGR @
EHFDXVH IRRG EORWMRXEMHHAW WR WKH PHUFXULDO ZKLPV RI WK

7R DYRLG GLVDSSRLQWPHQWDIDIZ® WD DY WE WMHMDWLEH IRRG
\RXU EDJ Rl WULFNV 7KLV LV XVXDOGV MRIXQKDWR ®KSKMEGRI
FDQ UDQJH DQ\ZKHUH IURP DVNLQJ \RXU IDPLO\ DQG QHLJKER
VFKRRO RU \RXU FKXUFK GR D IRRG G UZKHIUIR B WROH UWWR K\DKR &/ K
EDQN

:KLOH WKH\ FRVW P RAKH UH) WHK\HWQ.R B W@ BAJRHOIOM URXW RUHHL. JKER L
7KH\ DUH D JUHDW DOWHUQDWLYH VRRBEHDIRG BXJOHNIH) SV RA
DQKHMKIHOYHYV DUH DVOPRNVNWHBOZADNK FKRLFHV

'KDWHYHU \RX GRVEBRQU BIEW FRRG LVQIE BEDML\FLOERGWD QW W
FOLHQWV EXW \RXSUMYHQEN KUSHDLPGRUWDQW WR WKHP WRR
\RXU PRWHO LI \RX KDYH OHVV IRRG

HHS JRLQJ DQG EH KRQHVW ZLWK WKH FHRS GHR Q KR XS 6 M
WR SHUIRUP 3ILVKHV DQG ORDYHV ' PLUMRKOKINY HHH.$ i & PYLLQYY.L \E
DQG VRFLDOL]JLQJ ,WJV EHWWHU W R QBHZX/L WKL D HF RROS GBH. \RW |
MRNHV NLQG ZRUGV DQG KXJV WKDQ WRVHKDQN\RWFGCR QR WQ K
HQRXJK

<RXU DELOLW\ WR BHRXUWUE H WRDPY FORHIRVXSLY QR IGRIZY RYHU
\HDUV 7KH RQO\ WKLQJ \RX FDQ JXDUDBDQWHH $§ G RPRV WRWY WA
WKDW{V HQRXJK EHFDXVH LQ WKH ILQDQ ® KIRZ\WRKX PWWGW \\W.
IHHO WKDW SHRSQRW HKBDREMHRX JDYH WKHP

&+,/'5(116 352*5%$06221/< )25 &+,/'5(1"

‘H KDYH D SURJUDP HYHU\ 6XQGD\ DW D ORPGBGUO PR YWH G 4 R JAUDA
W FHUWDLQO\ VWDWGHQ RX V8 WR/J O DNKD Q6 GIO® HD IWPHYV ZLW
FKLOGUHQ DQG KDG D JUHDW WLPH
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$IWHU D ZKLOH VRPH RI WKH SDUHQWW VWBHWT R UFNORLEH F®
VRPH RI RXU EHVW PRVW KHOSIXO YROX®WR HKDWGBGVQ R/ kK QOGRIA+
DOO VWDUWHG FRPLQWRXWIIRQZG WHOBHWWB 2@\ KKDGHHOW Y DWWH
DV FKLOGUHAQ 7KH\ GLYH ULJKW LQRIRQWKKIBD AFNVDYWWLBIQG 2
SOD\ WKH JDPHV DN ZRKEWIQH\3D S S LYOK DNUIHINBIQRBKWHWW D UW FUHI
ZH EULQJ +LGGHQ 3LFWXUHV WKH\ MXPSWILBKW 2@ MWKGE KM XN
WR VLW DQG WDON WR XV

, ILQDOO\ UHDO LZBlGWWKEH EHGSDWW RI ZKDW ZH GR :HJUH IXQ
WKH\ GHVSHUNMWRPIOW RIS LVWUDFW WRHW LUHR R WW KHLHDK D U G

PLQXWHV 7KH\ ORYH WKHLU FKLOG WHQWHKMW EXUSBQVRR Q Q@F
LWIV WKHLU UHV SRIQNVILE LFXLVD\GW R QV KMEKYHH B W H G\ WKLY WK H\ |
WKH\ FDQIW SRVVIOED\ STKRIX LUEH Q \WXIDOW\ GV WRRRXAYMHI H G

6RPH RUJDQL]JDWLRQV ZH NQRZ VWLFN WEKNEBUHQXQQ K
&KLOGUHQTV 3URIND®\RU ERXWN <RXRYMW $GERAWWH QR ZD\
VRUU\ IRU WKHP EMAOKYHH RMKL\QNJ D ZWRGHWIXO7 RIS SDUH Q!
IRU WKH PRVW SDUWGHKBDQWZRIRKD RI SHERSIOHK ZK Q@ ROALHD J
DGXOWY DUHQIW MXVW SDUHQWYV HDW\DDWRK B EQ MO\H\L K QI DRPW
RQO\ D ORQHO\ URRP DQG ZDOOV WR WDON WR

‘HfYH FRPH WR ORYH DQG YDOXH WKH @ OSMMR DWDSDW RRR | 'F
PDNH WKH PLVWDNH RI WKLQNLQJ WKBWVBDWWQUND QH WIKH YAKLL\
<RX KDYHQIW &KLOGUHQ GRQIW OLYHRQHDWBFXKR FDIQHX\
VPLOH D KXJ D SDW RQ WKH EDFN RU RYPFA8 DQRRGKMABNH WI
DzZD\ WKHLU VWUHVV IRU D WLPH DOORZV WKHP WR VKDNH
GLVFRXUDJHPHQW 7KDW PRWHO URRP LV YHU\ VPDOO DQG
IODULQJ 3URYLGLQJ D VWUHVV UHBRDWHE HQ BIQ W QW DQUR IEDW

'KHQ \RX KHOS FKLGGWKE SBYHCHODVY %XW KK HB® URDXQ WM O \R X
WKZIKRABPLO\
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ORVW SHRSOH ZDQW WR IHHG WKH KRPHOHRV WREML R KW R H VWX
7KH\ ZRXOG QHYHU GR DQ\WKLQJ WR KXREDEQP NR/Q@H W X HV
IRRG RII \RXU RZQ VR ORI DB UHIULIHYBWRWRI OFOXB IULHQ
ZLOO RIIHU IRRG DQG VLQFH WKH\TUWH IDRBQEH 18 R O\ RS UHR\E
YROXQWHHUV PD\ KDY HK EPNOINWEWYRGW QLW JURFHU\ VWRUHYV
RI WDNLQJ VRPHWKLQJ GHOLFLRXV | LROHI®DLHMV DIQG HARVG A D QX €
\RXU MXGJPHQW

'KHQ \RX UHDFK WKHFRREQW YKRBHDW D IRRGOEBQREWEB\ UHT
\RX WR WDNH D 36DIPI)RFFOD VD Q &CHO L HX HD WM HIIG/ "MK LR FODV
GD\V Rl WDNLQJ IRRKQURFOXREQR A/@ X UAH 2L ®O YEHH IRY\HFRP P
VHQVH DW DOO (YHQ LI \RXU FRPSDVWRQ/HHBN GRBYQYT®D
DQ\RQH JHWWLQJ VLFENRXKY \RKKQXZEDWD KT X UM \J E WODX H G

%H YHU\ YHU\ FDUHRRG YRX K DYHQIW SSHEREGDORY \BKRIS D U
\RXUVHOI LI LW LWGHULMRXDNE®RZ WKH SURYLGHU YHU\ ZHOO
KRW DQG FROG IRRG KDV WKHV W R Q FIRHOV WLDJ HZG. WWKHILRB HU D W X U H
ERWXOLVP DQG RWKHU QDVW\ WKLQJV FRW\RFFXQYTW SKPHHP B
PHGLFDO ILQDQFLDWLRQGUWVRRYSRVWRXWKRH GRWWRS LV QRW
WKLQJ IRU WKHP

$V ZHOO PHDQLQJ DV SRWHQWLDO IRRG \RRQRHNGPW\R EFHH W k
SOHDGHU® DQG EH SUHSDUHG WR GLVDEHRDEWHSHYRISQ W EH WO
ZHOO PHDQLQJ SHRSON ALY XGN H3WKIHU MRRKE KIFOFRRXA K VIR’

,WYIV \RXU MRE WR NHHS \RXU FOLH@W\W\VDLHOG RUIXXQWORDQ
VRXUFH WKHQ \RX KDYH WR ([SODLQJNRXU SWWH WUIRHQ GG B £
GRHVQIW DJUHH RU RRGKDYMW BRG J HREX D ERXROWDH @ HMKKID@®D \R X N C

1RQ SHULVKDEOH IRBG ER[MHEBVRWUXFRQQHGWRWRIGWW WHR DEFHSV
DOzZD\V FKHFN WKH H[SLUDWLRQ GDW HY BN FIRHFW KH V8K RR K
WKH\ XVH WR GHWHUWKQQJIZKHWVROHERBRWWEHLQJ GLVWUL
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, ] WKH LWHP LQ TXHVWLRQ W\K URZ D EIDEADRW V& B\GOHWW WKH
GDWH 'R QRW WDNH FKDQFHV ZLWK VRPHRQHYV SUHFLRXV F
LI VRPHWKLQJ KDSSHQV

+$9,1* )81267%$<,1* 287 2) '$1*(5

<RX DQG \RXU YROXQWHHUV ZLOO SUREDEOR®DXH8 R WH YZIRMLC
WR GR ZLWK WKH FKLOGUHQ \RX \W HHDW VOV WKW RRW HONVLP SO
D YROXQWHHU MXVW OR DQW FUR\RX HD VIFW & B JRZUJFMUSRUPLVVLF
EH WKHUH RQH DIWHUQRRQ WR SDVV RERWHSHDQRW ERW B/WYIUC
IHZ ERRNV IRU WKH FKLOGUHQ WR NHHSQ G<\RXVPGR HY MR ESUQ M)
WKH FKLOGUHQ

$00 RI WKHVH WKLQVUVPBOH GRIG YIHVUAN OPVXAK BES ZWKHIEFKLOGUH
\RX UHWXUQ DJDLQ D@GEBJDQOWRXX XL®GZ UWNWMBK DMWKIHR GKXKDS UH
SRVVLEO\ WKHLU SDUIHIDWWL R QRXNW OBHWD XWHWRXNEBR W QY HU\
WR EULQJ H[SHULHQFHV WR WKH FKLOGUHKRX D W E RV \W
DQG \RX ZDQW WKHLU OLYHV WR EH EHWWHU

1R PDWWHU ZKDW DFOQHYHW\ HRKWEDW HRXU VWDJLQJ DUHD
SDUNLQJ ORW DQG SDUNLQJ ORWV KORW DKWYV VODUY\ FPWWM |
ZLOO HQFRXQWHU PRYNQIRWSBHGRR®RY BBEIDVRQV UDQJLQJ IUR
WKH UHVLGHQWY DUH WU\LQJ WR JHRW WRQW KZKIRJ LWRRIPIJKDDQC
RI FRQWURO

<RX DUH UHVSRQVLBOHQRAKMXHNRKKDOH QWK BHKSHHPQG' RQ W
SDUHQWY DOWKRXJK WKH PDMRULW)\ BN S\RXHBDUWY ZEDWK B R XD |
FKLOGUHQ 'RQIW FERIE HEXGV RRXDQHO| BIGIG WR X K RPRIRXQ WL O
WKRURXJKO\ \& BB WQ ID@IBWHYRIKQHNAKHLDLAQUHQ VDIH

/IDVWO\ UHVLVW WKH XUJH WR EULQJ - WAHN\PIYWWN K D W NBRAXKHERH
VFRRWHUV ELF\FOHV HWF $V PXFG&DQQHLWRM\HHD BKIL ONGKUHH
PRWHO SDUNLQJ ORWYV 7KHUH LV QREKWKHVWDILMW HRY W KHEMR Y
HOGR QRWH WKHP DZD\ WR WKH FKLOGUHQ WR QH®BY \RK PD\
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JLYH WKHP WR EH FDUHIXO WKH\ ZRQH® W RKHENYT WH H KULHO/GURH
DGXOW

JLYH PLQXWHV RI IHHOLQJ JRRG DERX@NJWKIH)JFD -KW O3&E. YOH W
PD\ WXUQ LQWR WKH ODVW WR\ WKHMWYIRU JRY DQG D OLIHW

((3 ,7 6,03/(

2QH Rl WKH PLVWDNHV RIWHQ PDGH ZKHQ H FPPWNIXPB LR K FKKE
\RX KDYH WR GR VRPHWKLQJ VWXSHQGRXV PHUNBDORXWKRB R
&0ORZQV PDJLF DFWV DQG MROO\ MXPSHUWQVRYH DWHD W L FEl
FRQVXPLQJ WR SXOO RIl 7KHVH WKLQGVYH®\ QG NRIX FSOIDH DWF
GRZQ TXLWH D ELW DQG VWLOO GR VEBPHMAKHHREHW KIRUZQRQJIBS
\RX H[SHFW 5HPHPEHW WRKHM UK MHBLY L QJ BRIHA W QD R G |
VWLPXODWHG ZLWK W OW RWU B QG FZ HH®IIOHMWR YWWHPRHFE\ WX 1/ Q J
QHZ WR WKHP

JRU H[DPSOH \HVWHUGD\ ZH KDG D 3 % - EDU IRU WKH FKL
FRXUVH I1DWXUDGED 2N VE ERXVWWU BXW QKDYGZBUH®&HG LV
PDGH WKH FKLOGUHQYV H\HV JURZ ZLGHRQ@KIRPHV EZRHU4RXRK
DGG TXLWH D IHZKBRRRIGEUMDNL®YJ WKH EXGJHW

'H VHW XS FRQWDLQBUAH ZFKNK VF KRKELROH VF KIRIFIR\DKDPDID GFIRZ S D (¢
EDFRQ <HV EDFRQ ,WTV IDQWDVWIQR ENW KV IMOL@XWR XETX\M WH
DOVR KDG 1XWHOOD D FKRFRODWH KD RO ®VD LVCBQ HF B G OVE K DI\
EHHQ UDLVHG RQ DQG KRQH\ 7KH FKLOGHEMRDXWHE\ D00
FRPELQDWLRQ WKWRXZBDYQMHGRXEW ZKHVKDNWG R B DQYR QDWHKIR\Q V
ZLOO EH VXUH DIWHU WKLYV

7R PDNH \RXU 3 % VE¥DMKB VERPMWYV KDYH WR GR VRPH SUH.
RQH DGXOW WR VSUHDG WKH SHDQXW EXORWHRI FPGI WK B (EGJ ML
WLPH ZKHQ \RX KDYH SHRSOH OLQHG XSBLVH+BWKHH DEBWRW
H[WUD JRRGLHV  %H D/XMBRRVKHQHHDEK FRRQWKODRLQGYW KHDSL
WKHPVHO QRWOQ RSWLRQ 20 G DG X & WVGRIHD \CHUGY M WV & H W WHCH
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FKLOGUHQ FDQQRW EHHGBEHOHQBWW LRI @\RI XR B VE\RRHYWHEKHO S\
WKHUH ZLOO QRW RQO\ EH D ORW RI ZDVWH EXW KHDYHQ IRU
RQHYV KHDG ZKLOH WKHN@RWMREZVXIZJRP<HMSHULHQFEH

, I \RXTUH E\ \RXUVHOI| ZAXHFEHULRRWIIRRRWHO EXW LI \RX DUH
RI WKH SDUHQWYV WRZKBO EHRXODTEKW\R EH DVNHG

+DYH ORWV RI ZHW ZLSHV DYDLODEOH DOQREQRDWRXYKU® JWKH
VDQGZLFKHY DUH FOHDQHG RIWHQ

BURYLGH HYHUWRQKHILBWRKWWOHG ZDW MRIXRUHVKR M XPLLQFIH LXK\
EXVLQHVV DQG KDYH IXQ

36 <RX FDQ DGG \RXU RZQ IDYRULWHIRRGEHG WBQDIQHD VLB
EXWWHU FKLSV DR ® VO USIRINCODWDESRVVLELOLWLHYV

23325781,7< ,*125('2%/(66,1* 0,66("'"

7TKHUH ZLOO EH GD\V \RX DUH VR WLUHG WHKD@RVREKHE&RRX} Q/F W k
8+HOS OH" OHIW/DQWRGOWXUGD\ ZDV RQH RI WKRVH DPKDG ZRI
WR SP , ZDV WLUHG FRRNHG VWLF+FRZEYIIRUN, LKKXIRHNHYSP'
SURMHFW "LIJQLW\R@GH FOHPDWL OVORRH3MXVW WR PDNH VXU

OXUSK\fV /DZ ZDV LQ IX0O0 IRUFH 1R PHVVDJANW\ DUGDK X QY
P UHDG\ IRU VRPH UHVW $ PH\8\PDJHK RRFOHO/OVQDDMW DFH RI E.
DIWHU SP RQ D 6DWXUGD\ QLJKW H[SHFWLQB DOFPQ® VED RN
OLVWHQLQJ WR WKHDRMW BQHLQRWKDWFEBOBU SHIRPDQPH V'
%DVLFDOO\ LW ZIDH DMDG/ W KKRHYH @DXFPEH UG L BRW H5 Z& Q WWVIK® QH F
EXW VKH HQGHG WKH PSHKWD/AHH Z L W K WWK BVHRI & D/GR® HPRIQEHD F N °
YRLFH ZDV VRIW DQG KHU ZRUGV WUDGBIBGPRUHDWLWKEB ME® C
W KLW PH OLNH BKDWR ® HUHE ZDFNWRWHRIQH QG® RO\WKMLU URS
QHHGHG D FQRD EDFN

, FDOOHG KHU EDFN WR GLVFRYHU WKKOMNJ LKQHODHH8HHO KA® 8 |
+HU PRWKHU LQ ODZ KDG GLHG UHFHQW GHHGE® \KHWULL HXYWM K HW KL

99



ZDV OHWWLQJ HYHU\WKLQJ JR 6KH ZDV VWHSSLQJ LQ WR PRS
FXWWLQJ LW KLY EVQITMHO \ZNKNLK KRPMBHYM WK PRWHOV

, ZDQWHG WR JLYH KHU PRQH\ , FDQYW GOV KRWRUV H{SHPWI
VWLFN WR RXU PGRWQWRMD \RX FDXQ HPSWRXRXWLEDQD N BDHEN DQG
QRERGHWY KHOSHG

6KH ZDVQTW DVNLQJ IRU PRQH\ 6KH Z@&KH DO/ANI@QTW RNWQ RQ | RKIHP

WXUQ JRUWXQDWHO\ , GLG , DVNHW K HFUH¥FR YIRHAH PHRBUCI
WRRN PH OHVV WKDQ D PLQXWH WR FKMHUQMHW HR/R 0U A FOLLHAW
ZLWK XWLOLW\ DVVLVWDQFH , FDOOBGVKHIHEYWER @QWVQ &Z UWKH

QXPEHUV 7KH FKDQHB QRUKAWVGITPOSDEOH 6KH ZDV XS 6KH
DQ¥KH ZDV SURIXVHEX KK DG YHWXOHDOO\ HI[SHFWHG VRPHRQH W
D 6DWXUGD\ HLWKHU

$IWHU , KXQJ XS , UHDOL]HG WKDW P\ QOXVPR LGYHWN RKHHG J HAA
WLUHG KDG HYDSRUDWHG 7KLV ZRPDQYV SUREOHPV ZHUH
DUH UHDOO\ QRQH[LVWRIQQWRL®Y KR FONHQWAD\ W DO RDW RI IHY HQ
RSSRUWXQLW\ WR PDNH D KXJH GLIIHUMQEW W®Q I RIP HRRIQH T VKDL
'R, NQRZ KRZ LW WXUQHG RXW" 1R , ¥R @MKR XV B @GG\D @ | 2\ MKX K
'H FDQIW IROORZ XS RQDBYOVRI MMXHPHZ YROXQWHHU ZKR QH
VLWXDWLRQV ZH JRWN @ X R/O YWHRG | L Q &ZHIUQ R SVSKRHUIWWNXRQ. XvQ W H

+RZ WKLQJV ZRUN RXW DUH QRQH RI P\LX\AKHHYV Y J HWF WILIQH 3
VPDOO YRLFH WKDW ZRQYIW OHWWPHEXR XQKM\O ,+GID VR®H WK H
LQ WKDW ZRPDQYV YRLHREO HPHDVX PH E HPBKW 1D | NK®RIZQJ VK|
NHHS ZLWK KHU 6KH ZDVQIW DV DORQBQ® WKKHZDRUDGVRVY)
WHDFKDEOH 7KH VXJJHVWLRQV , JDY HVKWKHORRX /& IR WKWHH R
KHU RZQ 6KH DQG KHU IDWKHU LQ ODZ ZRXOG EH DOULJKW

6(59,1* 025( 25 6(59,1¢/+2:+(5( '2 <28 67$1""

I \RXfUH DWWHQGHG PDQ\ PHHWLQJV ZLWK SKRO@YHRVRW FHRWQ
XVHG WR KHDULQJ LV 3,1 \RXJUH QRW JURZLQYW\RKHHHUQRW
EHLQJ UXGH PD\, VD\ 3%DORQH\ ~ %RH Z D QM RN RW.DLOYNHL QRIX K\
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SHDUOV Rl ZLVGRP 8QOHVV \RX NQRZ WKDW WKH SHUVRQ J
UXQQLQJ WKHLU RZQ QRQSURILW DQGGROMWLEH WRRLUXREQ \
WKHLU ZRUGV DV JRVSHO WUXWK

7KHUH DUH WRR PDQ\ 3SFRQVXOWDQWYV"™ ZKR ZDQW WR DSSO\ E
WKH QRQSURILW ZRUOGW GRHIW\Q YW DAR"U N -XVW DV WKHUH
VSHFLDOWLHVY D QHZ GRFWRU FDQ RSW WR EHFRPH DQ HI[SI
WKRXVDQGV RI RSSRUWXQLWLHY LQ WIKHRQOG®/RHFNHYHY Y HN R
ER[HG LQ E\ FRRNLH FXWWHU ZLVGRP

BHUYLQJ PRUH MXVW PHDQV \RXJUH VHUYLQJ PRUH ,W GRHV(
DUH VHYHUDO IDVW IRRG EXUJHU FK D IEQ\W JMKIDAWKIHQ TS XW MK
WKH ELOOLRQV 6R ZKDW" 'RHV WK RWE PEDOMHQIRW D BHMWINY [EX
OLQH FRRNLQJ GRHVA[MH OB VG FIHW \DHEGINWE 8 U GLRHV VMW Y LQJ R

KHQ \RX ILUVW GHFLGH \RX ZDQW WR VHVYYSH RVEKIHE R FMROH V I (
ZRUOG KXQJHHYHQG WIHMHI O HSKRIF/HRQHK R X VAHRQMWXVL[2QFH UHDC
VHWY LW \RX EHJLQWIR WDLGWMXWWWW\R OBPEHMHOHDVRQDEO

7KH DPRXQW RI FOLHEGWY ®RXPEWEO & HU PRBEN IRIFXWREFK DUH WR
EH\RQG \RXU FRQWUR® JRKGUMW B UHQGLWE®H LRRGE VK\BORWKLC
WR SURYLGH IRU \RXU FOLHQWV" +RZ PDIKQDW RALQGWRIHYW RGR
VSDFH GR \RX KDYH" 'R \RX KDYH WR KRWGPGRZ® DRXREDYW U
IDPLO\ ZKR GHVHUYHV DW OHDVW RI \RXU WLPH"

IHWWLQJ VRPHRQH SXW WKH JXLOW ZKDPRU RERWRXQF\UWDWYLQ
QXPEHUV \RX VHUYH ZLOO SUREDEO\ GR IQFRKXUDJI PR UHH) RXKIIKC
TXLW $QG WKHQ ZKDW KDYH \RX DFFRP SVOR ORI\ WRK DRWX DU
ZLWK \RX WKH UHVW RI \RXU OLIH"

*URZWK LV RN EXWQQWRMNHRDQIGNYRRV MXRW VR EH DBV \H |
VHUYHG 7KLV \HDU ZH VHUYHG VRGVOIWMWH \HDU ZH7KE
SHRSOH ZKR FDUH DERXW VWDWLVWLFYHRSIDMWHRRDRXVRQ WK
\RXU FOLHQWYV ZLOQ IEWRIN G YWHRQ ZRHPGHAERUHVKHP DQ
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,WIV EHWWHU WR FRQFHQW U DWZH 8 Q DWHKIFYUL QUK 1D DF W HLUQYG. IQYIL B
ZRQIW JHW LQWR WKHUXERQGW VDERRNRR ZRQTW ILQG \RXUVH(
WLPH \RX WXUQ DURXQG EXW \RXJOO GHFE&DYVDWRRGVKRUIWV UK
IURP \RXU FOLHQWYV WHIDRH GRR | H Y$ WV VED QRA LRQ HR YADXW NR® Z W K
QDPH RI LV IDU EHWWHU WKDQ FRXQWLRX ZISOWLEMNYPDUKNY H
SULYLOHJH DQG MR\ RI NQRZLQJ

68&&(66,21 3/$11215,7( ,7 '2:1

'RHV \RXU RUJDQL]DWLRQ KDYH D,VNXKWHNVRQRD LSO RX'U KHDG
$ JRRG VXFFHWWKIREHSIO® QULWLQJ KOMR QVSD VX FFRX DVN" |\
JXDUDQWHH WKDW \RPXVLYRYLRXURHAUHYYV ZRUN ZLOO FRQWLQ
XQWLPHO\ FDWDNMVRURIBKXHE FRMXYXH GHDWK

<RX FRPH D ORQJ ZD\ IURP WKH GD\ ZKHQ \RX GHFLGH WR |
VDQGZLFK WR WKH GD\ \RX VHUYH WKRX¥RDGEFLRU SNHKRCSW HN Ik
PLQLVWU\ WDNHV SOOREFRH\WWII D@ 6 HUKR/HL\NQOWM QIF HG RWIDW AW, 1 Wt
GLH ZLWK \RXUWG&GHHRLQLWW \RX

<RXU YROXQWHHUV PD\ KDYH \RXU SDVVLRQ DQG FRPPLWPHC
\RX NHHS WKH EDQN DFFRXQWY FUHGLWUFPDYGRW WHHIFNERRW F
FRPSDQ\ YHKLFOH VOKKH) FIBDQ\WRRRIQILIWKRXW \RXfew$ RIG WKHV
WKH GHWDLOV 7KH\ DWR RHRRWQ RPH KRIXR L G XYW UN \RXV H[LVW
DW OHDVW D \HDU DQRG WRKTWH RXREMH WWR JHW56REBQSURILV
GHWHUPLQDWLRQ \REGAWDUIRBW MRD R RO\ WROHNDBE XKW LO \R X
WKHP LQ ZULWWHQ IRUP

SXWWLQJ HYHU\WKLQJ LQWR ZULWWHQ<dRX®P VYVXFWHGVYRNXVQ HHK!
URDG PDS WR IROORARWLWKHRERDRIAA @J \RXU LQMXU\ GHDWK
ZLWK WKH ERDUGNYEGRVAQ@ WWIR RUXDQL]DWLRQ

7TKHUH DUH PDQ\ ZD\V WR GRFXPHQW WHKHZ®N WX FKRRXW QARK
IL QD O ruust¥Yexeduronic. 'RQITW MXVW OHDYH EHKLQG D GRJ HDUHG C
WR ILQG LQ WKH GHWULWXV Rl \RXU SEHD RRXU QAR F X W QWKCHNV Y
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IODVK GULYH DQG JLYH WKH 3UHVLGHQRXUGEIRDU® BID\F R (OGFRLE
WKHLU RZQ , I \RX KDYH DQ DVVLVWDQRQ TWKIRUVKHKRXWE EBWI
RQOLQH DQG GRQVRPHROQH W KWK WW&®EB EDFNXS LV

, /I \RX FDUH HQRXJK DERXW ZKDW \RXYUHDGERLDER XM NH H GF-RRXQ\
OLIH RI \RXU RUJDQL]DWLRQ DIWHU \RXYfUH JRQH

7$.,1* 7,0( 2))

7DNLQJ WLPMWRIRHVQIW VHHP OLNH VRPHWKLQBFRRRLWKRHNG G
WR KHOSLQJ WKH KRRMHRMHVV UKBKHEVROWKKNLQO\\RRURDNY GR |
\RXUVHOI DQG \RX @ F\W LH@MWRZ L\\R XAR/RHO D WH PR/ ID RDFKLQH
DUH D QRUPDO |0OH\PD®Q EG IEQIR B Q GK ¥ X VW LQHN H RW KIPDAQ FEU H |
GRZQ LI \RX GRQYW WDNH FDUH RI \RXUVHO

7KH FRVW WR \RXW VKAV LM WD XM RXUIKWWIDWL BDQJEIHQ LWV
FRXUVH RI ORYLQJ DQG VHUYLQJ \RXU KKHMPOHN@ G UH[ISE GV H\C
KHDUWEUHDNLQJ XQMWSHINDEXH WK WU B HAKANYWIDNH IHIAHFW ,
GRQYW FDUYH RXW VRPH VHSDUDWH WL KRMLARRX OV H®I GWHRF
LPSRUWDQWO\ ZHQWDOGOOREBKH 1R RQHWARDNHHSHM®PHD QIRLQ
JRLQJ" <RX DUH QRIWWKKH(QHBRXUHEDWWHULHY ZLOO GHILQI

%XW 3:KDW DERXW P\ FOLHQWYV" :KRKZAHAWHO "WR KX\ DAVNU\®R XWR/ HIO,
D JRRG TXHVWLRQ DX® YW WHKRZW \RP)RUWRQDB VWY WKHU)LUV
DOO WKHUH LV QR ODZ WKDW VD\V \RRXXVMW WRXEHcDYDH® X
EHILQQLQJ RI \RXU PLQLVWU\ DQG WU WW R L\QV LAFINUW RR W\REKRJ V |
KDYH WR WDNH FDUWR @ KIRRW UHHRXDOUW I DL GG HY® G YI LRHEKF D VL R
JOLPSVHV RI \RX WRR

(YHQWXDOO\ \RX ZLOO KDYH YROXQWHHUV DQG PD\EH HYHQ |
IRU D IHZ GD\V ZKLOH \RX GLVFRQQHFW DQG GHFRPSUHVV

KDSSHQV \RX QHHG WR NHHS UHPLQ®L @XMHMRRQOMN ®HWKIDAM \RX
LQ WRZQ 7KH KRPHOHVV EHFRPH YHU\BH REXWFKHX ® HWKHRXV
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WKH\ FDQ FHUWDLQO\ JHW DORQJ IRU CHNHR UG DN\A/R RAL W KR RQW.
$OORZ \RXUVHOI| SHUWLNMLRIQ WRLOYMQMWHEARBN LW Z

, DOZD\V WU\ WR OHW RXU FOLHQWV N@WREHZRHIQ , WOW B QFR X\
IHHO VWURQJO\ DERXW)RZKPIW QR W VMW WWIPQUH\LP ISa8KkH D UR W

VXUSULVLQJO\ , KDYH \HW WR KDYH Dm\RQYHDERX® RN QD OHWD
DUH PXFK PRUH OLNHO\ WR JUDFLRXVO\ WRPH*RRG \RX GHVH

%\ WDNLQJ WLPH IRU \RXUVHOI WR UM VWRERMWL BRARL R X ZQ\OD
ILQG \RX DUH DEOH WR FRPH EDFN D Q@HYHGYSDWNRWIR B OLGI® W Q
7KDW &@ryone ZLQV

92/817((56 &20( ,1 $/+4%H3(6 6,=(6 $77,78'(6

S9ROXQWHHUYV FRPH LQ DOO VKDSHV7KHYH\D Q OH IDANONVW W X ZHDW
RQHV ZKR DUH RIIHULQJ \RX WKHLU VHUINLFBIY EMFORYH RX HY
\RXfUH GRLQJ W R WKH JROGHQ RQH ZKR VWDWHV RQ WKH
ZKHUHYHU \RX QHHG PH , MXVW ZDQW WR KHOS”~

+XPDQ QDWXUH EHLQJ ZKDW LW LV \RXEZHOOWNKDW RAXP ©@RWM
DGYLFH LV WR OLVWWQPWR WKKIH\ DFRPXODC0K DYH MLHBW LGHD
EH VR DUURJDQW DQG GHIHQVLYH WKDAVS URYX H LVY¥VI WHH BO®R
RXW WKHUH WR KHOBORKQWWRPG OMKN DY WKBWfV7EBWWPHD
FRQVLGHULQJ DQIWWLEH KWHKDWXFLDQG IHDVLEOH

2Q WKH RWKHU KDQG DIWHU FDUHIXO FRIQJWVMHID WY RCR R H &
\RX NQRZ ZRQYW ZRUN EHFDXVH LWV WRR GLIILFXOW WR
GDQJHURXV RXWVLGHRKIUWKKN MFR PH MM ORIQ HHWFR VD\ VR  <F
WKH ERVV <RX JHW WRXOBDREXWRH KGBHESVWRQWRX WRIWWHHU
RUJDQL]DWLRQ LQRW KH) G L\RBIWELARRIDU D R H GLHAH.FEMRBUR QK

$IWHU \RXU SRWHOQMLN®EYROMNHCHWHKEHW RSHOLRDWORRZ XS
SKRQH FDOO LI \RX KDYHQYW DOUHDGRHBRBPDHQRW RL Q¥ DH 8 K R
SWWLWXGHY FDQ EHKHOHPQWHWHURRW LRIOWLQ YHU\ VKRUW RUGH
ZKR GRQTW XQGHUVWDQG ZKDW \RXfUHZWQW QVURW R DHFHFRHHSDQ
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GHFLGHG WKH\ NQRZ DOO DERXW WKH KRRNXBDGWH NKGE \Z KSHW \
I[URP EHFRPLQJ \RXU YROXQWHHU DV JHQMOG\ ZQGOSRBYWH Q\
RXW

(YHQ LI VRPHRQH KDV ZRUNHG ZLWK WKH WKRHPW GRHAND Q R 1D WH.I
WKH\YYH QHYHW ZRX W HR& ZD@L]DWLRQ

+ROG RQWR WKH RQOWUIXKR ZERXWWRKH KRMRKOQOHRVIDQG]KWREF
VHUYHV WKHP 7KLV YROXQWHHU ZLOO OLNHO\ KDYH WKH GF
7KLV LV WKH YROXPWKBBPOAKR QY INLOO7KWDPRLWKHRXEH WK
SHUVRQ ZKR UHSODFHV \RX VRPHGD\ ZKH® URRNY HV RR /LW W QW\
KHDY\ IRRG ER[HYV

+3$7 $%287 7+( 3(76"

:KDW DERXW WKH SHWW WRERDWKH KRKHWKNF GRHOLWKH\ EHFF
KRPHOHVV" H FDQTW DQVZHU IRU HYHUDRWQ BAH EXW RAEV HD Y HW
RXU \HDUV LQ WKH PRWHOV

6KHOWHUYV DUH RYHUIORZLQJ ZLWK SHWVYIRKEB WARRWQNUVFBUD
WKHP 6RPH KDYH EHEHHQ VKVUBRQGHUHG ODQ\ KDYH EHHQ LC
VHFXUH OLWWOH ZRUOGVY ULSSHG DSRUWR BN KRZ Q HUKWWWRIRL QR (
OR\DO FRPSDQLRQV

,QWHUHVWLQJO\ HQRXJK ZHYTYH REVHUYK GHWWW : WK B RIXFOWG|
DQ\RQH ZDQW WR KROG RQWR D SHW WIRK\ BD YT W% H FIBXR B W
RZQHUV FDQTW LPDJLKQHP DREWD Q GVRALIQW KAHPWXS) WRUDFW KM/ D L Q
-XVW DV WKH\ ZRXOG QHYHU JLYH XS WKHLU FKLOGUHQ PRVW
SHWV 7KH\ GR WKH EHVW WKH\ FDQ WR WDNH FDUH RI WKHP

‘H WKLQN WKDWTV SUHWW\ FRPPHQGDEQgW KBPRHA ARQVVRXUKNHD §
SURJUDP RU DQ\WKLQJ FRPSOLFDWHG IRRGNVNWRDNIHXD ERFIRO
DQG DVN WKH RZQHUWNWR G LMWL RXWWHY KIDOV\ RRID PWRIID SURY L
IRU SHWV DV ZHOO DV SHRSOH 7KHOPOWOLEGQ JODGEHVURVDERBS
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+(1 ,6 ,7 5($//< $1 (0(5*(1&<"

6RPH GD\V \RX JHW QR 6RPRIQE DAY OMKH\ FHLD W KSQTXRFE ¥ DQ KD Q
WKHP 7KDWYTV ZKH® UR® XD YGHWRGH ZK DEIG© BB GHIK\L F K

RQHV FDQ ZDLW)IRAHOL WL WHKFMHDUHQFLHY 1R RQH HYHU FDOC
SKHOOR®~ 6RPHRQHYYVY RQ WKH YHUJH RI HYLFWLRQ EHFDXVH
FDU MXVW EURNH GRZQ VRPHRQH QHHGVWRRR WKW \GRRAFRRIH
NH\ ZRUZEHHG(YHU\RQH QHHGV VR P FHW KMQW \ DPRXE KV E@HREZG LW ULJ

'HSHQGLQJ RQ WKHVW.DH RIQ®RW YROXWWHKU EDRW RIGIKRQH
FDQ HLWKHU JR VPRRWKO\ RU FDXVH \RX WR VSLQ LQ FLUFOH
KDQGOLQJ WKH HPHUJW®RFWIPWX NRX @HHS R W DEWHKW W BKIELVLRQ
JHW RQ WR WKH QH[W RQH

/IDVW ZHHN WKHUH ZDV D GD\ ZLWK PXOMQS CZH \8 K R/GIH ERXO\O U H
LQYROYLQJ UHQW IRRG WUDQVSRUWDWLRQ DQG D VLFN FKL
5LJKW WKH RQH LQYROYLQJ WKH VLFN BRDOI® R PHR QH FRIL WHE
UHVLGHQWY DVNLQJ IRU KHOS IRU DQRWKLWN | D FOLRON HZG\R \DHU HE |
PLEFURFRVPV FRPPXQLWHOMHYQWRHVKHRFRINHRWW FRRW HQ KK RW

2QH UHVLGHQW KHOSHG JHW WKH EDE\ DRRS PIRURKNHKH W A FCKH
JHW WKHP KRPHEKHQ WKH EXVHV ZHUH Q RQ CRRIQN X Q DUKHA\L QUK H
XS DIJDLQVW D SUREOHP WKH\ FRXOG QKWW RKYH G K\]OKD K
PRQH\ 7KH HPHUJHQF\ URRP VDZ WKH ED B\ Q3G FOMMH @R WVWHG
IOX 7KHQ VKH ZDV UHOHDVHG WR JR KRPUDWXWH DQG DG
SUHVFULSWLRQ

'KHQ WKH PRWKHU ZHQW WR WKH  KRXSIWIKRIU PIKAH VRK QIGO0 RXW
ZDV D IRXO XS ZLWKFRHYHWOBSH &DOH SUHVFULSWLRQ FRVW
KDYH WKH PRQH\ DIHRWKHWOFHG 6KH KBDIZEW RRW BN WKRIX W \
SUHVFULSWLRQ

7KH EDE\YfV WHPSHUBWXUHBAKHIY) ZAHOLRW WKH SKRQH FDOO 'H
WKH PRP DQG VKH LPABGADWHKHEB\SSIHFWFULVSMH E@ E\:H D\ ODYV
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DQG DV FKLOGUHQ ZLOO GR VKH ORRNHG IOGHGWIKAIG RO H.
SHPHUJHQFLHVY ZMRRKDREWHIBQRWKHU GD\

'2,1% 7T+( 5,%+7 7+,1(91 :+(1 ,796 +$5'

RUNLQJ ZLWK FKLOGUHQ LV RQH RI WKH PRVW UHZDUGLQJ DF
FKLOGUHQ KDV H[WUDHURHZWD KB WHEBBPMHXWRSRDNHED GLUWILHHW Q F i
OLWWOH RQHYV OLIH

&KLOGUHQ OLYLQJ LQ PRWHOV IDFH VRPH YHU\ JUXHVRPH VLV
WKH PDMRULW\ RIHHQOF ROQWHYHNY HQ R @AHHM)LRNY HQRQYWHO H V
DQ H[FXVH IRU \RX WR SLW\ WKH FKLOGUHQ \RX ZRUN ZLWk
DOZD\V2\RXQHYHWRQIW HYHQ WU\ WR JLYH WKHP \RXU XQGHL
FDQIW XQOHVV \RX JUHZ XS LQ D PRWHO \RXUVHOI

3LW\ FDXVHV \RX WR WUHDW D FKL OXEGQLWWUWRWEM V RWHRULH
PDNH D ODVWLQJ GLIIHUHQFH WR WRKGWF RL ORSXLIL\D O®DVFRXI A B Q |
<RX ZLOO ILQG \RXUVHOI ZDQWLQJ WRDSSYRSUKBW B EMKDYL I
DV EDG ODQJXDJH QDPH FDOOLQJ RU JUHHGLQHVV VOLGH

, I \RX FDUH \RX FRUUHFW Q$#OZPMWIZEWBARUMMWLQJ WKH WLP
FKLOG WKH FRUUHFW ZD\ WR JR LV WK X&W LOPWDHV AHIDRON PRIQC
DUH WUHDWHG EHWWWWD WEW IHYIH B ALRMKHWEGID ZK MKV HIPG® RAQ GV L
SHHUV ODWHU RQUHM COILINHHD EROH\ [EHF RV MW/ K/HR RAHIRPGHHWMRR K H O S
OHDUQ WR EH WKDW ZzZD\

'RQIW PDNH WKH PLVWDNH RI WUHDWLQWHIYW WY KRAH DUV \D F
KHDWKHQ LQ QHHG RDERHUMAWIH D BHF RAHWKWR IKOYRDQQH
WDXJKW E\ FDULQJ $WUHEWY \ROR HIQYF RWMHV HIL VKOG CLIQVW K H
ORRN DW LW DV \RXW RIS DR BMWXQ L WA AHOILQHD O L

<RX ZLOO HQFRXQWHU FKLOGUHQ ZKR MXVVWV@HBD®GD I}
37TKDQN <RXfT $SSO\ SUHVVXUH ORYLQNOKRZQTGX LR X PQ QREH JWX
ULJKW UHVXOWY <RX ZLOO DOVR HQ@F RX@GWZDU AKL EB UGN LKV
DUWLVWYV

<RX PD\ QHYHU IXOO\ FKDQJH WKHP EXRZ \RX VMM WXU KD\ VOKIY
WKHP DQG WKH\ DUHQTW IRROLQJ \RXH WKIHYRQOS BAHHWVIRQ ZKF
WHOOV WKDW FRIQOEBWMWKDIRX ,W PDUHAQRNH DW GOIOH RU LW
WXUQLQJ SRLQW HQ WHKPRHPKIHUGIWYBUNRQH ZKR HYHU HPEDU
FULPH VWDUWHG VRRHDIGHZHWBVVRBRPH VRIWODZWKEZQW IO Q&
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‘DUH WR FDUH HQRXJK WR EH WKH RQMH FZKR\LWURLDOEOWL @ 1 WKR D\
DQG HDVH WKHP LQ WRKRGGEHKBWILRY R{BXLERXD GIHH <RXT0C
NQRZ EXW LWV RRW \I[RPS B BW.PBBRWWUDKDW L\R X VWHS XS DQG
FKLOG NQRZ KRZ PXFK \RX FDUH

12 +(1 72 6%< 1 +(1

.QRZ ZKHQ WR VDWZKHQDG WR WKLQN DERXW EXW WKHUH PD
QHHG WR VWRS VHUYLQJ DW D SDUWLHX8IU @RI LI UD D VWZF
7KLV VKRXOG RQO\ KDSSHQ LQ WKH PRNMQ H{W/ISHPP! F RIQHG PR h
REYLRXV RQH LV LI \RX ILQG \RXUVHOHD EG \\RXE YRRXQX DR WU
WKLV KDSSHQV \RX OWBUY WHDQGROWKHIUMGOR R VW (D Q R W K

$QRWKHU XQWHQDEOH VLWXDWLRQ FDQDRWF BXEDUHLEF XRXDIY R R
D ZKLOH DQG WKH UHVLGHQWY EHJLQ WR WDNH \RXU VHUYLFF
WKHLU UHQW JLYH WKHPIJIWKHFDRBEBEG P HWH\D\GDBKFDE XV LYH
GRQTW 3JUDQW DOO WKHLU ZLVKHV’

7KLV FDQ RFFXU LI \RXTUH WRR TXLFN KWR LMR @&/RH | ISO® BEXHHGN
OHWWLQJ \RXU FOLHQWY KDYH WKH GUREOWMPR| WKHR\WHQY HWV |
VKRXOG \RXU FOLHQWYV ILQG RWKHU UIIRXS FMAD NLL Q R XDUUHH
HYHU\WKLQJ" <RXTYHVERW RIQO\ PO R UKMH\EDWHHZ KRXY HP DR DOV
KDYH WDNHQ DZD\ WKR IEH LIQFHRWUMH GUH S SKRXKGK\W K H P

SHDO ORYH DQG VHWYULYW XA H PW R QWK WKIUBIRMEXRPROYHYDWLQ
FOLHQWYV W VKRXOG QHYHU LQFOXGHDZDYYWRH YR HPG AMKRW
UHVRXUFHIXO DQG VHOI UHOLDQW PBoXIUY R Q Y3 DLLODXQUMH QARRV
VLWXDWLRQV

, I \RX ILQG \RXUVHOY PHMKXLD® WRBWWRX PD\ EH GULIWLQJ WR
WR TXLFNO\ DGMXGRLQRKDWWRXITUHREDEO\ VWLOO HDUO\ HQR
PDMRU DQJVW '"RQIW EH WKH $70 ZKHCHYV RIXNR/QBIY M HIGH QRAX L
PRQWK RU ODVW ZHHN IRU KHOS 5XQ RKMQRIRXLQ\RWDBKE W
VRPHRQH DVNV \RX IRU WKHP HYHU\ WLWHKMWKHWRHIR\RKHQ WH
FUHDWHG D STRXWUBK QVKBEXRQO\ RQH ZKR FDQ IL[ LW

, / \RXTYH OHW LW JR WRR ORQJ DQG KIWH FUZKDW H B XDQRHHNG/ W\
, DW DOO SRVVLEOH GRQTW MXVW VWRSDWWARMS WHU MW KW )
GDQJHURXV ,I| WKDWTTV WKH FDVH VN WR QRY LH)JIHQ ZKG B\ NV KD
FDOOV FRQWLQXH WR FRPH

, I LWV QRW GDQJHURXV EXW MXVW REWWR%VEWKDIVV\RR OMDH. (
/HDUQ WR VD\ 36RUU\ FDQTW GR LW WKLV WLPH" DQG GRQTVW
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\RX XVHG WR 3HRSOH KDYH D PDUYHOWRMNY HAD SROX UM T WIRU Bl GRM
, W WDNHV ZRUN DQG SDWLHQFH EXWQWXWRXKMOGR RXW LA O RKXC
WR VXUYLYH LQZR KOG G 5KPHEEHRWKX RQHD\ VHUYLFH SURYL
ZRUOG 7KHUH DUHRXUOEBW \RWHHWLNVHQWY FDQ FDOO RQ

<RXYYH QRW EHHQ FDGMDXWRLEMWIEB QL U\ "REPWRMKHUVR \R
ZURQDQG GRQYW EHORQJ LQ D VHUYLQJ PLQLMWKHI\SK\\YLRLO Q
GLUHFWLYH DV YREYVUW D@RVQ R RSOW FOLH QMW DEBHY MQRXJK ZLW
\RX DGGLQJ WR WKHLU SUREOHPYV
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